
FCBCC REGULAR MEETING-MAY I, 2OO1

FRANKLIN COUNTY BOARD OF COI]NTY COMMISSIONERS
REGULARMEETING

MAY 1,2001

OFFICIALS IN ATTENDANCE: Eddie Creamer, Chairman; Bevin Putnal, Cheryl
Sanders, Jimmy Mosconis, and Clarence Williams, Comrnissioners; Kendall Wade,
Clerk; Amelia Vames, Deputy Clerk; Alfred Shuler, County Attomey.

9:00 A.M. Chairman Creamer called the meeting to order.

(Tape 1-25) Commissioner Sanders made a motion to apDrove the minutes of the
meetins held on April 17. 2001. Commissioner Williams seconded the motion. All for.
MOTION CARRIED.

(Tape l-27) Commissioner Putnal made a motion to approve the payment of the
County bills. Commissioner Williams seconded the motion. All for. MOTION
CARRIED.

JAMES A. HARRIS. JR.-TAX COLLECTOR
(Tape i-34) Mr. Harris presented a statement to each Commissioner regarding his
AS400 computer system. He informed the Board he and the Property Appraiser signed a
joint contract with Affliated Computer Systems Services, ACS, formerly Business
Records, for a total system rewrite for each oftheir systerns. He explained he and the
Property Appraiser share records. He stated the company, ACS, had contracted to furnish
a total system rewrite for both offices. He said he has been informed by them they could
not complete their services as specifed in the contract and refunded the contract price of
$13,500.00, plus $2,700.00 in eamed interest, for a total refi.md of $16,200.00. He stated
he would like to use this money to payoffhis portion of the AS400E main frame, which
is accruing 7o/o tntercst, he shares with the Property Appraiser. He said that total amount
is $11,330.34. He stated the remaining balance ofthe $16,200.00, $4,869.66 could be
paid on the balance due for the Property Appraiser. Commissioner Sanders said she did
not have a problem with this since it would save the County some money. Commissioner
Sanders made a motion authorizing the Tax Collector to use the refund from
Affiliated Computer Systems Services contract. 916.200,00, includinq 92.700.00 in
interest earned, to pay offhis portion. $11.330.34, ofthe AS400E contract for the
main frame he shares with the Property Apnraiser and authorizing him to apph the
balance, $4.869.66. to the Propertv Appraiser's remaining balance ofthe shared
AS400E contract. Commissioner Williams seconded the motion. All for. MOTION
CARRIED.

IIUBERT CHIPMAN-SUPERINTENDENT OF PUBLIC WORKS
(Tape 1-152) Mr. Chipman stated he did not have anlthing that needed Board attention
this mornins.
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(Tape l-162) Chairman Creamer thanked Mr. Chipman for the work he and his crew did
at the Eastpoint Cemetery. He asked Mr. Chipman to move the sand banked up around
the fence. Mr. Chipman assured Chairman Creamer he would take care ofthe rnatter.
He also asked Mr. Chipmaa to remove the hedges around the cement foundation.

(Tape 1-181) Commissioner Putnal said he would like to table the matter of approving
the new Franklin County Personnel Rules until each Commissioner and department head
had a chance to thoroughly review thern He stated he would make a motion to table
approval ofthe new X'ranklin Countv Personnel Rules until each Commissioner and
the department heads have a chance to review them. Commissioner Sanders
seconded the motion. All for. MOTION CARRIED.

BILL MASAN.COUNTY EXTENSION DIRECTOR
(Tape I -200) Mr. Mahan said he attended and participated in the three-day Public Issues
and Conflict Resolution Training Workshop on April 17'-19' in Pensacola He
informed the Board the training focused on marine and coastal issues and the "nuts &
bolts" of conducting public meetings.

(Tape 1-234) He said he attended the final day ofthe Annual ISSC Gulf & South
Atlantic Regional meeting and the ISSC's Vibrio Vulnificus and Vibrio parahaemolyticus
subcommittee meetings in Biloxi, MS last week. He said the Vibrio subcommittees were
meeting to finalize the issues, which would be presented at the Armual ISSC Meeting.
He said the Vv. Subcommittee adopted an issue very similar to last year's issue including
an illness rate reduction goal of 40% in five years and a 600/o reduction in seven years,
with the current average illness rate being 0.306 per million. He said the core reporting
states Califomi4 Florida, Texas and Louisiana would be selecting its own control
measures to reach the reduction goal. He stated the Vp. Subcommittee decided to not
make any nrajor changes to the Vp. Ordinarrce Chapter VIII due to a number of
unanswered questions related to Vp. testing and monitoring however, it was clear from
the committee's discussions that Vp. would be a public health issue in the near future.
Commissioner Putnal said he was concemed about oysters shipped in from another state
and shucked here in Franklin County. Mr. Mahan stated a tag should be on the oysters
and the tag should not be removed under any circumstance. He said ifthe tag is removed
and a Florida tag is placed on the oysters then if an illness occurs it would be counted in
the statistics as an illness caused by Florida product. He stated this is why it is very
important that the dealers leave the tags on the oysters especially ifthey are brought in
from another state. He stated ifthe oysters were double tag, shipped in ftom Louisiana
and shucked and repacked in Florid4 and an illness occurs then the statistics would
reflect an illness caused by a Louisiana product. He informed the Board this is going to
be very important. He said sometimes the tag disappears liom the retailer, but they are
going to have to make sure they keep the tags. Commissioner Sanders asked Mr. Mahan
how he felt about the issue the subcommittee is wotking on. Mr. Mahan replied he
thought it had given some more room for consideration. He said the FDA wanted some
guidelines implemented however, ifthe educational study being conducted reflects the
vast majority ofpeople who have risk factors for eating raw oysters know they are at risk
and still eat raw oysters then the states could show this. He said ifa person knows they
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can get sick, still consumes raw oysters then becomes ill with one ofthese illnesses then
the state should not be held accountable. He said these people are choosing to eat the
oysters faw.

(Tape 1-540) He informed the Board the Department of Agriculture and Consumer
Services, DACS, Bureau of Aquaculture, scheduled a Clam Aquaculture Use Area Public
Workshop for May 21$ at the Apalachicola Community Center from 6 p.m. urtil 8 p.rn
He said this workshop would review the procedure for applying for a clam aquaculture
lease. He stated in additioq the Franklin County,/tJniversity ofFlorida Extension
Program has scheduled two educational programs for people interested in clam farming
and applying for a lease. He said the first prograr4 "So, you want to be a clam farmer,"
would be held on May 31$ fiom 6 p.m. until 8 p.m. and the second program to be held in
June, "The A, B, C's of the clam lease application " would be held from 6 p.rn until 8
p.m. He said the sites for these two workshops have not been determined. He said lease
applications would be taken on a first come, first service basis beginning June 186.

(Tape 1-637) He said the dates for the Annual ISSC Meeting are July 2ls-July 27h at the
Norfolk Waterside Marriott, with reservations required by June 18". Commissioner
Sanders and Chairnr,an Creamer stated they have received their information on the
conference. Commissioner Putnal said he would make a motion approyinq the

Commissioner Williams seconded the motion. All for. MOTION
CARRIED. Mr. Mahan said he was asked at the rneeting in Biloxi if the two
Commissioners from Franklin County would be at the meeting in Norfolk. He stated he
is glad the Commissioners are gorng. He said one ofthe representatives on the ISSC
from Colorado told him she appreciates having people who are really impacted by these
regulations attend these meetings so she can talk to thern He said she inforrned him it
helps her to understand what is really going on around the coastal areas since she lives in
an interior state. He stated she told him she thinks these Vv. issues are very furportant
and is very concemed about the actual impact they will have on these Gulfand South
Atlantic stales.

(Tape 1-714) He informed the Board the public speaking prograrns, the seat belt safety
programs, and the butterfly release programs are alrnost complete for another school year.

(Tape l-734) Commissioner Mosconis asked Mr. Mahan if he knew how much it would
cost to apply for one of the clam aquaculture leases. Mr. Mahan replied there would be a
$200.00 application fee. He said he did not know exactly what the lease per acre amount
would end up being. He stated they are looking and checking into financial aid aspects of
the aquaculture programs.

VAN JOHNSON-SOLID WASTE DIRECTOR
(Tap l-774) Mr. Johnson said he wanted to apologize for not being in attendance at the
last Board meeting where discussions on packs of dangerous dogs running at large were
held. He explained he was absent due to a shortage ofstaffing at the Landfill. He stated,
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in response to those discussions, he would like to inform the Board the Franklin County
Animal Control Department has always been committed to public safety through
enforcement of the County Animal Control Ordinance. He read the following into the
record; 'Arfnral Control Officers are certified pursuant to Florida Statutes and are aware
ofthe statulory requirement ofperforming their duties. Nevertheless, to reassure the
public that walking the streets ofFranklin County is safe, Animal Control Personnel
along with myselfhave begun a massive roundup of stray and nuisance anfunals. Any
animal found offthe real property limits of its owners and unsecured will be impounded
and if the owner is known a citation will be issued in accordance with Ordinance 88-4. In
fact over the past two weeks we have issued about $230.00 in citations and impounded
more than twenty-tlree dogs. I have attached to this report a copy of Ordinance 88-4,
along with a fact sheet outlining the services provided by the Animal Control
Department. The fact Sheet shows how an Animal Control Officer has evolved from
being you typical Dog Catcher to an investigative officer with a wide range of
responsibilities. Also, I would like a motion &om the Board supportmg Animal Control
efforts in cracking down on violators of the County's Animal Control Ordinance. The
reason I'm asking for this motion is that it is very irnportant to the Departnrent the Board
is in full support of this measure." Commissioner Putnal made a motion supoorting
Animal Control efforts in crackins down on violators of the Countv's Animal
Control Ordinance. Commissioner Williams seconded the motioc All for. MOTION
CARRIED,

GAYLE DODDS.DIRECTOR-FRANKLIN COUNTY ANIMAL SHELTER
(Tape 1-850) Chairman Creamer asked Ms. Dodds if she would like to address the Board
while Mr. Johnson was present this moming. Ms. Dodds thanked Chairman Creamer for
allowing her to go ahead and make her presenlation at this tfun€. She said the Franklin
County Humane Society was created to help with stray dogs running around, not in
packs, just dogs nobody wanted. She stated a group ofpeople built the shelter to house
this type ofanimal. She said over the years this has changed and now, since the inception
ofthe Animal Control Department, the number of animals brought into the shelter has
greatiy multiplied. She stated the Humane Society's philosophy is to try to keep the
animals until they can be adopted ifpossible. She said unfortunately more and more of
tJre animals are not adoptable and are being euthanized. She said between her staffand
the Animal Control Staffthe work is over"whelming. She said the bottom line is that
these animals brought to the animal sheher have to be fed, watered, housed, etc. She
stated they do the best they carl but now there is a problem with space at the shelter. She
said the Animal Control Officers confiscated fifteen bulldogs, which were trained as
guard dogs. She stalgd ifthey had gotten into the shelter every little puppy or smaller
dog would have been killed by thern She stated she cannot permit that type of thing to
happen. She stated she has no problem with the Animal Control Officers collecting all
these stray animals, but they just do not have the space to house thern Ms. Dodds said
her employees are just part time and she operales on a very small budget, therefore she
can't continue to take care of all of these animals without some help from the
Commissioners. She warned the Board she may not have enough money in her budget to
keep operating for the rest ofthe fucal year. She stated it is certainly not because she
does not try to budget and manage the money it is just because ofthe increase in the
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amount of food, water, etc. She said these animals must be kept in the shelter for five,
seven or sometimes fourteen days. She explained the anirnals must be taken care of
while they are there. She stated not only does she need supplies she also needs
employees to work full time instead ofjust part time. She stated Mr. Johnson had
prepared a diagram ofa containment pen and euthanasia area they were proposing the
County build. She said it didn't matter where it was built, either by the shelter or at the
Landfi[ but it had to be built so the animals could not dig or get out ofthe fenced in
area. She stated it had to be placed on a concrete pad wilh covers over the area. Mr.
Johnson said he has checked into the matter and presented a diagram ofthe proposed
holding pen and euthanasia are4 which reflected an estimated construction cost of
$11,125.00. He stated he did not have the fimds in his budget. He suggested the Board
transfer the money out ofcontingency to have the facility built. He said he could use
inrnate labor to actually put the building up. Commissioner Putnai suggested Mr.
Johnson check with Mr. Chipman about the chain link fencing the County removed from
around the baseball parks. He said he would check with him on the fencing. He asked
the Board to go ahead and approve his request and ifhe could save any money by using
the used fencing he would. He said he and Ms. Dodds desperately needed this extra
space for animals broughl in by Animal Control Officers. Chairman Creamer asked how
Mr. Johnson planned on staffing the facility. He stated the County cannot expect Ms.
Dodds and her two part time employees to do all of the work. Ms. Dodds replied that
with the type of kennels Mr. Johnson is building, with the concrete, etc., the facility
would be easier to maintain and therefore it would be easier to staff She said not only
does the Animal Control Officers bring anirnals into the shelter, but people do too. She
stated the numbers of animals people brmg and drop offat the sheller are astronomical as
well. Commissioner Mosconis said he would go ahead and make a motion authorizing
the expenditure of$11.125,00 from Continsencv to build a holding pen and
euthanasia area for fhe Animal Control Department. Cornnissioner Putnal seconded
the motion All for. MOTION CARRIED. Commissioner Mosconis instructed Mr.
Johnson to try and assist Ms. Dodds with an employee or whatever he could do to help
her for the rest of the budget year. Mr. Johnson said he was going ahead and inform the
Board there would be a request from him and Ms. Dodds to increase their respective
budgets. Ms. Dodds asked the Board if she could work with Mr. Johnson in preparing
their budgets for consideration this year. Mr. Wade cautioned the Board about the
balance left in the contingency budget. He explained there have been a lot of
expenditures this year that were paid from the contingency budget. Mr. Johnson said he
would start work on this facility as soon as possible.

(Tape 1-1222) Mr. Johnson said the Solid Waste Departrnent is having a staff shortage.
He explained one employee has been out since April 16' with ajob related injury and
another ernployee would be out until the middle of May attending National Guard
Training. He said the Landfill has implemented the summer hours, 7 a.m. to 5 p.m. daily
and 9 a.m. until I p.m. on Saturdays, which total fifty-four hours per week. He said with
the increased work hours and staffshortages, it would be impossible to serve the public
without incurring som€ overtime. He suggested and asked the Board to approve paying
for such overtime from the Small County Solid Waste Management Grant.
Commissioner Mosconis rnade a motion authorizing overtime for the Solid Waste
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Department and to pav such oveftime from the Small Countv Solid Waste
Manasement Grant. Commissioner Williams seconded the motion. All for. MOTION
CARRIED.

(Tape 1-1247) Mr. Johnson said it was his understanding some of the Commissioners
have been receiving telephone calls about the rate increase at the Landfill. He explained
he wanted to clarify this. He said a couple of months ago the Commissioners voted to
lower the yard waste rate by one-ha$ from $45.00 a ton to $22.50 a ton. He stated just a
couple of weeks ago, in compliance with the waste hauler contract between Franklin
Cotmty and Waste Management, the Commissioners agreed to raise the household rate,
based on the Consumer Price Index, by $1.36. He said the rates have not doubled as

mmored. He stated they have only gone up by $1.36 and another rate has actually
decreased. Commissioner Sanders said she was one ofthose who received phone calls
about the matter. She stated she did inform her constituents the garbage rates did not
double, but only increased $1.36 as specified in the conlract with Waste Managernent.

(Tape 1-1281) Commissioner Mosconis told Mr. Johnson he and his staffwere doing a
good job.

ALAN PIERCE-DIRECTOR OF ADMINISTRATIVE SERVICES
(Tape 1 - 1 3 19) Mr. Pierce reminded the Chairnan he needed to sign the FDOT access
permit for Avenue C in Eastpoint, which is the road the county de-mucked behind the
new Putt-Putt golfcourse. He said the Board has already taken action to submit the
request for the access permit, but the County Engineer, David Kennedy, has just finished
preparing the forms.

(Tape l-1338) He said Mark Curenton, Assistant Planner, reports he was notified
another green buoy is needed in the charmel ofthe Apalachicola River to identiry the
Scipio Creek flats. He asked for the Board to approve sending this request to the proper
authorities either the USCOE or the US Coast Guard. Commissioner Mosconis stated he
asked Mr. Curenton to pursue this matter. He said vessels coming south on the
Apalachicola River see the harbor and think they can just cut over the flats to get to the
harbor. He stated the water there is about knee deep and boats are going aground there.
Commissioner Mosconis said the US Coast Guard needs to take care of this matter. He
rnade a motion directing Mr. Curenton to pursue the placement of a green buov in
the channel ofthe Apalachicola River to identify the Scipio Creek flats.
Commissioner Sanders seconded the motion. All for. MOTION CARRIED.
Commissioner Mosconis instructed Mr. Pierce to inform Mr. Curenton he would need to
call the US Coast Guard facility in Mobile, Alabama for information.

(Tape 1-1375) He presented a letter from the City of Carrabelle requesting the County
begin work on the Tillie Miller Kiddy Park Walking Path as soon as possible. He stated
this path is being subsidized, as the other walking paths in the County, by the Franklin
County Health Department. He said there has been $10,000.00 allocated for the walking
path and stated he would try to get started on the project as soon as he could.
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(Tape 1-1397) He provided the Board with a copy of the letter from DCA informing the
County they have received the proposed comprehensive plan amendments for the St.

James Bay and Bill Wells. He said the letter states they will review the amendments and

then they would fumish the County with their final report on or about Jlune 22, 2001.

(Tape 1-1408) He submitted a copy ofthe check s€nt to the Counly by the State of
Florida in the amounl of $162,433.92 for payment in lieu of taxes. He reminded the
Board this represents the seventh check for payment in lieu oftaxes and after three more
years the amounts will drop.

(Tape l-1420) He presented a briefoutline ofthe difference between swales and ditches,

which was discussed at the wetland identification meeting he, Mr. Shuler, Robin
Brinkley, and Rachel Ward attended. He stated they had to go to Liberty County to see

the graduation from a state wetland and an upland. He said if it is a ditch along a County
road it could be considered a state wetland. He stated ifit is a swale then you are exempt
from any permitting requirements.

(Tape 1-1478) Chairman Creamer said he would like for Mr. Pierce to send a letter 1o

FDOT requesting they clean out the ditch at the corner ofNorth Franklin Street and US
98 in Eastpoint. He said the owner of the property near the ditclr, Clifford Canoll,
needed the ditch cleaned out. He stat€d the ditch is not draining properly and the water is
coming onto Mr. Carroll's property. Commissioner Putnal said he wanted to r€quest that
FDOT fill in the huge potholes near the Beacon Ridge Road before you get to the trailer
park at Carrabelle Beach. He said the shoulders where you enter onto the road is full of
big potholes. Mr. Pierce asked him if it was on US 98 right-of-way. Commissioner
Putnal replied it was. Commissioner Sanders made a @
send a letter to f,'DOT requestinq the ditch at the corner ofNorth Franklin Street
and US 98 in Eastpoint be cleaned out and the pot holes in the shoulders at US 98
and Beacon Road be repaired. Commissioner Putnal seconded the motion. All for.
MOTION CARRIED.

(Tape 1-1519) Mr. Pierce said he received a teleplrone call ftom Virginia Maintenance
Systems (VMS) informing him they have the new contract to maintain the roadways in
FranklfuL Liberty, Calhoun, Gu$ etc. from FDOT. He stated he was told they will put an
office at the Carrabelle Airport, but it would not have a person there. He said it would
contain a telephone and some computers, but someone would be there to do paperwork
when they are in the area. He said no full time person with VMS would be in Franklin
County. Commissioner Mosconis asked Mr. Pierce if he had the narne of a contact
person. Mr. Pierce replied he did not, but they have inforrned him a representative from
the company will be in next week to purchase a building permit for their office trailer.
He said this person told him they will not have a person in the area, but they will a
telephone in the office trailer for their personnel to use when they are in Franklin County.
fu{r. Wade said this is another good exanrple of privatization by the Governor. Mr. Pierce
said these people are in the business ofmaking money not assisting residents like they
would if the State was overseeing their budget. Commissioner Mosconis said he wanted
to give the people a chance.
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(Tape 1-1593) He asked the Board for permission to send a letter to Wayne Panish,
Vice-President ofthe Apalachicola Northern Railroad, requesting the rails be removed
across BluffRoad. He said this would allow for a bigger culvert to be install€d, which
would help with the drainage problem in that area. Corffnissioner Mosconis made a
motion authorizing Mr. Pierce to send a letter to Wavne Parrish. Vice-President of
Apalachicola Northern Railroad. requestinq the rails across BluffRoad in
Apalaghicola be"rqmoved. Commissioner Williams seconded the motion. All for.
MOTION CARRIED.

(Tape l-1608) He informed the Board Tim Tumer, Emergency Management Director,
has submitted all eligible projects form the l0-inch rainfall the County received in
September of last year. He said the total FEMA funds request is $427,460.00. He
explained these requests would have to go 1o FEMA-Atlanta for approval. He said mcst
ofthem should be approved. He said he informed the Board at an earlier meeting that the
County has received authorization for $23,000.00 in Hazard Mitigation Grant Program
funds, which are allocated as a percentage ofFEMA requests, so ifall ofthe County's
projects are approved the County should ultimately receive about $70,000.00 in HMGP
firnds. He stated those firnds must be used for projects that are part ofthe County's Local
Mitigation Strategy. He said the County can amend these projects and can include
projects where the County does the work and uses the money to buy materials.
Commissioner Putnal said before any paving is done to Highway 67 sorneone needs to
install a culvert in the area where they have cleaned the property for the prison to be built.
He suggested instructing the County Engineer to check into the problem. Mr. Pierce said
he would send a letter to the Florida DOC to see ifthey had any suggestions or
recommendations.

(Tape l-1774) He said he initially advised the Board the existing $23,000.00 in HMGP
funds could be used to fix the Lanark Village Stormwater problem. He stated after
speaking with Greg Preble, Preble-Rish Engineering, who is preparing the engineering
amlysis for the project, he is going to estimate the cost would probably be between
$150,000.00 and $200,000.00, which includes a contractor hired job. He said the
$23,000.00 is not enough to complete the project, however the $70,000.00 of HMGP
funds might come close if the County was doing all of the work- He said the deadline for
app$ing for HMGP funds is July 30, 2001 and he asked the Commissioners to hold off
on dedicating the $23,000.00 ofcurrent funds until Mr. Preble has finished calculating
the various costs of rebuilding the Lanark Village system and he has a better idea the total
of addirional HMGP funds the County will receive.

(Tape 1-1815) He presented two ditch maintenance agreements for the County. He said
these easements allow the County to maintain ditches in the County, which ultimately
helps with the various Stormwater problems. He presented an easement from Living
Waters Assembly of God, Inc. and J. Gordon Shuler, both in Apalachicola offof Bluff
Road. He said the easements had been recorded in the Official Records oftlre Clerk's
Office.
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(Tape 1-1826) He provided the Board with a copy ofa letter from Dr. Shakra Junejo,
Director ofthe FCPHU, agreeing to have her cunent budget reduced by $35,000.00
because she has agteed to assist mosquito control by purchasing a mosquito sprayer for
$10,000.00 for the County and because she had been unable to get the State Health Office
to approve the purchase ofa boat, motor, and four wheeler for use by Environmental
Health to inspect septic tanks, etc. on remote islands or in remote areas like Dog lsland.
He stated the cornbined purchase, which had been budgeted, was approximately
$25,000.00. He explained these funds would revert to the Board's reserve funds. He
said, in her letter, she advises the Board she would be seeking her fuli budget next year,
because she, Iike the County, does not know what the State is going to do to her budget.
He asked for Board action on approving the budget changes as worded by Ms. Williams,
Finance Officer, and sending Dr. Junejo a letter informing her of the Board's action.
Commissioner Sanders made a
FCPIIU Budeetl Increases 001,99,584.9600, Reserve for Contineency-$25.000,00.
Increase 001.42,562.6400. Mosquito Control Eauipment-$10.1)00,00. Decreas€
001.52.562.9400-Health Department Budeet Transfer and authorizing Mr. Pierce to
send a letter to Dr. Juneio informing her of the Boards action. Commissioner
Williams seconded the motion. All for. MOTION CARRIED.

(Tape l-1905) He asked the Board to approve two Resolutions of Support, for Robin
Brinkley and Rachel Ward in preparation for their trip to St. Augustine for an
inforrnation hearing in front ofthe State Board oflnspectors and Administrators. He said
the County Attorney is going with hirrL Ms. Ward and Mr. Brinkley to the meeting so this
whole firatter can be brought to some kind of closure. He reminded the Board he has
mentioned in several meetings how Mr. Brinkley and Ms. Ward are having difficultly in
acquinng their state licenses. Commissioner Williams made a g9l!g!_eg!X9.I!Z!!.
Chairman's sisnature on Resolution's of Support for Robin Brinkley and Rachel
@! Commissioner Sanders seconded the motion All for. MOTION CARRIED.
He said the meeting would be in St. Augustine on May 17,20O1.

(Tape 1-1971) He presented the Board with a copy ofa letter from FDOT stating they
can't process the Small County Outreach Program (SCOP) for CR 67 until the County
provides the cost estirnates. He informed the Board he has the County Engineer working
on the cost estimates and should have them submitted within 30 days.

(Tape 1-1991) He asked the Board for direction on a general paving program for
Franklin County. He said while he has mentioned planning for a $700,000.00 paving
program this srrnmer, with $200,000.00 allocated for CR 67, and $100,000.00 for each
Commissioners District. He said the Board has not taken any action and only one
commissioner has actually submitted a list of roads to be paved. He said while gas
tevenues have dropped slightly, the Board would have $350,000.00 in cash by June 30".
He stated if the Board wants to spend more than the $350,000.00 then some limits need to
be set and direction needs to be given to the staff. He said this could apply to legal,
financial or engineering presentations for funding alternatives. He said the Board
doesn't even have to pave more than CR 67, but traditionally the Board has done more
than one road once a paving contractor is in Franklin County. Commissioner Putnal said
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he was not sure about the roads in his district because of all ofthe water and sewer
infrastructure repairs. He said the City of Carrabelle was not tlrough with the sewer
project they started. Commissioner Mosconis said he knew the City of Apalachicola was
at the stage with their sewer projects that they could have some streets paved. Mr. Pierce
suggested each Commissioner prepare a list of roads in their district they want paved. He
asked the Commissioners to have the list ready by the next Board Meeting.
Commissioner Mosconis said he thought each Commissioner should give Commissioner
Williams and Commissioner Putnal a little of their $100,000.00 allocation because they
did not do any paving in their districts from the last paving project since they were having
major water and sewer projects done in the City of Apalachicola and the City of
Carrabelle. Chairman Creamer said he was going to be paid back, buy he wasn't going to
share any ofhis money. He stated he needed it badly. Commissioner Sanders said she
would like for each Commissioner to list the paving projects most needed in their
districts. She reminded the Board she wasn't a Commissioner when the last paving
project was done. Commissioner Mosconjs said if each Commissioner would just get a
list together then the Board could move forward with corpiling a final fist. Mr. Pierce
said fnancing could be another altemative if the Board wanted to do more than
$700,000.00 in paving projects.

(Tape I -2 1 8 5) Mr. Pierce submitted a letter from FDOT regarding the speed study on SR
30 (US 98) east ofl-anark Village as requested by the Board. He said the letter reflects
the area studied was near Crooked River Road and Sacred Parrish Catholic Church. He
said the letter states they are not recommending a reduction in speed at this time, but they
would continue to monitor the area. Cornnissioner Sanders said she thought the study
should have been conducted from Infield Road to Putnal Street or Infield Road to the
Catholic Church.

(Tape 1-2269) Mr. Pierce said he would intemrpt his report at this time to allow Mr.
Dave Robertsor; Emergystat, Inc. to address the Board.

EMERGYSTAT, INC..DAVE ROBERTSON
(Tape | -2277 Continued on Tape 2) Mr. Robertson said the Board asked him to corne
back to this me€ting to discuss his sublease for the ambulance service at Weems Hospital.
He said he asked the Board to check into Emergystat's references. Commissioner
Mosconis said the process w.rs started at the last meeting by authorizing Emergystat to
begin applying for all oftheir necessary licenses to operate the ambulance service in
Franklin County. He said he had talked to his representative on the hospital committee
and decided he was ready to move forward with the Certfficate of Public Necessity
(COPN) for Emerg5rstat. Commissioner Putnal expressed his concem over Emergystat's
plan to cut the present employees salaries. He said he didn't want to take a chance on
loosing all of these employees. Albert Fincher, EMS, said the ambulance employees held
a meeting and there were three fuIl-time employees who are going to give Emergystat a
try, but the other employees , some with fifteen years experience, are going to leave
because they can't afford this substantial cut in pay. He asked the Board who would treat
them when they get sick. Commissioner Mosconis said Emergystat, if they get the
COPN, would be responsible for upholding their end of the contact. Mr. Robertson said
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he would try to recruil employees ftom surrounding counties. He stated employees
would get a lot of overtime and therefore make up the difference they think they are
going to experience. Barbara Robuluck, Commissioner Putnal's appointee to the
Hospital Advisory Board and spokes person for the committee, said the corflnittee met
on April 11th and on April 276. She stated on April 26s the committee met the new
administrator, Gene Shuler. She said at the meeting they were told the County had
approved the COPN for Emergystat. She stated they all have concerns about this- She
stated healthcare is very important in Franklin County since the ambulance crew is the
first people to see you when you are in an urgent situation. She stated Mr. Shuler told
them they were going ahead with the sublease with Emergystat as specified in their
agreenrent with the County. She said he also told them the air-conditioning project only
had $25,000.00 to $30,000.00 left in the budget to finish the project. She said he told
them they have over $213,000.00 in outstanding invoices that need to be paid and they
are going to apply for a loan from Apalachicola State Bank. She stated he told them t}ey
were going to pursue the Critical Access Hospital designation sirrce this procedure was
already started. She stated he told them they would be closing the clinic in Carrabelle
and Dr. Nichol's clinic in Apalachicola. She stated Mr. Shuler toid her they are neither in
the ambulance business nor in the clinic business. She said he told her to inform the
Board that Dr. Victoria Smith was no longer with Dr. Nichols; they had ended her
contract. She stated the clinics should be closed by July 1't. She stated the committee
was also told they do not want to operate the emergency room. She said this is strictly
business according to these folks. She stated she was very concerned about healthcare in
Franklin County and what were people in the outlying meas are gomg to do. She stated
Mr. Shuler told them everything they are going to cut, but were not offering anything to
replace these things. She said Paul Parker, Commissioner Sanders' representative on the
Hospital Committee, walked through the hospital before they met. She stated he
informed her ifpeople think the ambulance service is a problem then they had not been to
the hospital. She said Mr. Parker told her the hospital was a big problern Commissioner
Putnal said he wanted the administrator and Mr. Lake to come to one of the future
meetings to tell the Board just what their intentions are- Commissioner Sanders said she
was very distressed when she tumed on the local radio statioq WOYS, to even leam
there was a new administmtor at the hospital. She stated on top ofthat the 2 clinics are
being closed in Franklin County, therefore leaving Carrabelle with absolutely no medical
care. She said privatizing the ambulance service was a problem. She stated she called
out to the Lanark Village ambulance substation Sunday was a week ago only to discover
there was one person at that substation. She stated she asked Ms. Walker, the EMT at the
substation, if the ambulance was ALS or BLS, she replied ALS with First Responders.
She said she asked Ms. Walker how she would drive the ambulance and take care of a
person in the back ofthe ambulance being brought to the hospital. She stated she was
very, very ups€t. She said the other thing she is disturbed about is the Critical Access
status for the hospital allowing what they call a "swing bed" status. She said this would
allow the hospital to keep nursing home residents for a longer period oftime. She stated
this was a hospilal that is needed for everybody not just nursing honr patients. She said
ifyou do not have the support services in this county to support the hospital how would
the hospital rnake it. She stated she is taking a stand today and is very upset about this
situation. She said she is going to figtrt for Franklin County's health care. She stated she
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wanted adequate, fair health care in Franklin County. Commissioner Mosconis asked
who operated the clinic in Carrabelle before DasSee took over. Commissioner Sanders
said Darn Holton did. Ms. Robuluck said Centermial, now subleased to DasSee, leases
these clinics and then staffs thenl She stated they decided who would staffthe clinic.
Commissioner Mosconis stated he had not talked to the hospital about this matter. He
asked if Dr. Nichols clinic has closed. Ms. Robuluck replied that Dr. Sanaullah would be
going to Carrabelle for 2 days a week and Dr. Nitsios would be going to Dr. Nichols
clinic because Dr. Nitsios was seeing approximately 19 patients and Dr. Nichols was
seeing around 30 and Dr. Nichols wanted to move toward retirement. She stated Dr.
Nichols clinic would be opened for 3 days a week. She said DasSee would be closing the
clinics and the 2 doctors they have brought in under contract would be running th€
clinics. Commissioner Mosconis said he wanted to tell everybody something before
everybody's emotions get ovenvhelmed and people become irrational. He stated for 4
years the County has not put any money in the hospital. He said the County gave them
$150,000.00 to upgrade the air conditioning systerq which he felt was needed. He stated
Centennial has paid their rent and the property taxes regularly. Mr. Wade interjected that
DasSee is late on their rent and it has not been paid this month. Commissioner Mosconis
said prior to Centennial leasing the hospital there was a bad group ofpeople operating the
hospital. He stated he did not like the attitudes he sees on all sides ofthis thing. He said
it was counler productive to the community and the future health care of the community.
He stated people needed to get offthis emotional roller coaster and get real here. He said
this thing about the ambulance service is that the County can supplement Emergystat a
little bit rrcre money so they can bring these enployees up to what they are making now.
He stated if they realign or dismiss their people then that is their decision as a private
business. He said the ambulance service has been privatized for 17 years. He said he
met the new admfuistrator and had lunch with him. Chairman Creamer and
Commissioner Sanders asked Conrmissioner Mosconis why was it that the administrator,
Susan Ficklen, etc. only talked to Commissioner Mosconis and none of the other
Commissioners. Chairman Creamer said they have never, never contacted him,
Commissioner Sanders agreed and said they have never called her either. Connnissioner
Mosconis said he either goes out to the hospital or calls them every we€k. He stated he
was just eating lunch with his wife when Ms. Ficklen and Mr. Shuler walked in. He
explained Ms. Ficklen introduced Mr. Shuler to him. He said he was impressed with Mr.
Shuler. He stated the hospital has not been nmnaged like it should have been.
Commissioner Mosconis said he was definitely in favor of giving Emergystat another
$5,000.00 a month to help with the ambulance personnel. Chairman Creamer said time is
of the essence wilh this matter. After a lengthy discussion Commissioner Mosconis make
a motion directing the County Attorney, Mr, Shuler. to send a letter. as soon as
possible, to Mike Lakq President of DasSee Community Health Svstems and Mr,
Gene Shuler. Georqe E. Weems Memorial Hospital Administrator reouestins their
presence at one of the next regularly scheduled Board Meetings. Commissioner
Williams seconded the motion. A11 for. MOTION CARRIED. Commissioner
Mosconis said he would also rmke a motion tabline the final decision as to whether to
formally issue a COPN to Emergystat until a latcr date. Mr. Robertson asked Mr.
Wade when he should come back to a meeting. Mr. Wade told Mr. Robertson he needed
to contact Ms. Vames, Board Secretary, to schedule a definite time on the agenda, He
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reminded Mr. Robertson Franklin County was in the Eastern Standard Time zone and not
the Central Time Zone as Mr. Robertson had thought. Mr. Wade said he wanted to also
inform the Board that he had written a letter to DasSee requesting a complete original
Assignment oflease fiom Centennial Health Care and proof of insurance showing
Franklin County as Loss Payee or Additional Insured. He said he sent the letter, a copy
of which he submitted to the Board, on April 5, 2001 certified mail. He stated it was
signed for on April 9, 2001 and as oftoday he has had no reply to the request. He said he
just wanted the Board to be aware ofthis situation.

ALAN PIERCE-CONTINUED
(Tape 2-808) Hank Garrett, a resident ofEastpoinl, asked the Board if they had made
any progress with having the Eastpoirt Channel dredged. Chairrnan Creamer said the
Board had sent letters to the USCOE and DEP asking for a meeting between all parties to
be scheduled. He explained he is working on this matter. Mr. Wade said he had also
talked to Congressman Boyd. He stated the Board mentioned it to Congressnlan Boyd at
the last meeting when he dropped by. Chairman Creamer said he is hoping to have
something scheduled soon.

(Tape 2-827) Mr. Pierce presented the Draft Erosion Control Study for Alligator Point to
the Board. He said the report was massive and was completed by Coastal Teclr- He said
he had 8 copies of the report. Commissioner Mosconis asked Mr. Pierce how much
money this study cost. Mr. Pierce replied approximately $ 160,000.00-$ 180,000.00 for
the study. He said it was funded one-half by FEMA and one-half by DEP. He said in
order for the study to be finalized the Board had to schedule a public workshop with the
consuftants to review the study. He stated there are 5 choices the Board has regarding the
Alligator Point Road as follows: 1. Relocation of Alligator Drive along the CR-370
revetment; 2. 'No New Action" along the Bald Point beach segrnent; 3. Dune restoration
along the Bald Point beach segment; 4. T-groinVbeach fill construction along the CR-370
revetment beach segment; and, 5. Combination ofaltematives to be discussed at the BCC
Workshop. He asked the Board to go ahead and take action on scheduling a public
hearing. Commissioner Williams made a motion scheduling a nublic workshon to
discuss the Alliqator Point/ Bald Point F easibility & Design Studv on June 5.2001 at
1:00 p.m. Commissioner Putnal seconded the motion. All for. MOTION CARRIED.

(Tape 2-94$ He informed the Board the County is eligible for $106,415.00 of a one-
time appropriation of federal firnds related to off shore drilling, called the Coastal Impact
Assistance Program. He said he initially thought the County would get approximately
$10,000.00 because ofour small populatiorl but the County received more ofthe money
because we are closer to the Louisiana oil fields. He explained how the County colld get
these funds. He suggested the Board approve and direct the Corurty Engineer to prepare a
recommendation for the Board as to how to spend these funds. Commissioner Sanders
made a motion directing the County Engineer to prepare a recommendation of how
to soend this one-time annropriation. $106.415.00. in federal funds related to off
shore oil drilline. Commissioner Williams seconded the rnotion. All for. MOTION
CARRIED.
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(Tape 2- l2l 0) He asked the Board to direct Mr. Shuler to advise him on the position the
County should take regarding condemning 2 houses on Alligator Point in the same area
just discussed around Alligator Point. He said one house is promoted as being habitable
and is for sale, and the other has been owned by the same owner for some time. He said
there appears to be no one trying to live in it. He informed the Board that if the houses
are condemned DEP might have funds available to remove the houses, because the
houses appear to be below mean high tide now. He said the County can direct him to
apply for Flood Mitigation Assistance Program funds and try to get federal funds to buy
the houses and move them. He informed the Bomd he is concemed the house for sale
might be purchased by someone unaware ofthe potential danger ofthe house, and it
might collapse before the County obtains Flood Mitigation Funds. He stated it might be
easier for the County to condemn the houses and let DEP move therq than apply for
federal funds and the County have to hfue a contractor to remove and dispose ofthe
houses. Commissioner Putnal said he would make a motion directing Mr. Shuler to
assist Mr" Pierce with these 2 houses on Alligator Point and his requgt to have them
condemned and have a recommendation readv bv the next Board meetinq May 15.

!!Q1, Commissioner Sanders seconded the motion. All for. MOTION CARRIED.

(Tape 2-1352) He said several months ago the Board applied for CDBG funds to make
irrprovements to the Stormwater systems in Eastpoint and Apalachicola. He explained
the improvements were restricted to those areas because CDBG funds have to be spent in
areas where at least 51% of the full time residents were classified as low or moderate
incorp. He said Taylor County was also eligible for these same funds, but they did not
choose to apply. He said since they did not apply the remaining five counties are eligible
to share equally in Taylor County's portion. He said he needed Board action to approve
increasing the previously approved CDBG project by $49,000.00. He informed the
Board that Mark Curenton, Assistant Planner, went to a meeting Monday and was
informed that upon redistributing Taylor County's funds, contracts would be sent out,
hopefully by the end of May. Commissioner Mosconis made a motion aonrovinq the
increase ofthe previouslv approved CDBG proiect by $49.000.00. Commissioner
Williams seconded the motion. All for. MOTION CARRIED.

(Tape 2-1388) Mr. Pierce said Kurt Spitzer, the gentlenran who came to talk to the Board
about redistricting, has not been back in contact with him. He said he would contact him
to see how the project is going. He stated the Census has been sending him forms
regarding annexation issues, but not about redistricting.

(Tape 2-1400) Commissioner Mosconis asked Mr. Pierce how the Airport Access Road
Project was moving along. Mr. Pierce replied he hadn't heard anything about the project.
Commissioner Mosconis asked him to check into this matter. He said the contract, in his
opiniorl needed to be terminated and the project re-advertised. He said he wanted some
immediate action on this project.

COMMISSIONER PUTNAL-ARPC REVOLVING LOAN FUNI)
(Tape 2-1414) Commissioner Putnal said he wanted everyone to know that most of these
people stopped paying on their ARPC Revolving Loan at the same time. He said they
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stopped getting notices or invoices. He stated there was a rumor going around that the
loans had been forgiven. He said he had been contacted by a lot ofthese people and was
told by them they are willing to pay, but they just didn't get any payment notices.
Commissioner Sanders said she had a constituent who lives in the same place she has all
her life and the representatives from ARPC said they couldn't get a notice to her. She
stated she finds this a little odd. Commissioner Mosconis said ARPC had taken the
cream offthe top and then they didn't try to collect the rnoney. He asked Mr. Wade to
talk to Mr. Blume and Mr. Blanton about this matter. Mr. Wade said in the minutes of
past meetings it reflects that the Board has told and asked ARPC to pursue this matter.

KENDALL WADE-CLERK
(Tape 2-1525) He said he had several budget amendments to be approved. He said the
first one was Courthouse Maintenance (Old Jail Repair, Holding Cell, Windows, etc.)
increase 00 1 .26.5 I 9.4600, Courthouse Maintenance-$25,000.00; decrease

00 l. 99. 584.9600, Reserve for Contingency-$25,000. 00. Commissioner Mosconis made a
motion approvins increasinq 001.26.519.4600. Courthous€ Mairfenance-$25.000.00
end decreasinq 001.99.584.9600. Reserve for Contineency-$25.000.00. Commissioner
Williams seconded the motion. All for. MOTION CARRIED. He presented the
second one for Refund ofPrior year taxes-mor€ refunds on Tax C-ertificates from prior
years than anticipated, therefore an increase is nee.ded. Increase 001.23.513.4900,
Refund Prior Year Taxes-$12,000.00; decrease 001.99.584.9600, Reserve for
Contingency-$l 2,000.00. Commissioner Mosconis made a ry!943pryi4g
increasine 001.23.513,4900. Refund of Prior vear taxes-$l2.000,00 and decreasing
001.99.584.9600. Reserve for Contingency-$12.000.00. Commissioner Williams
seconded the motion All for. MOTION CARRIED. He said the third and last one
was for insurance expenses-due to the unanticipated increase in the health insurance
premiunl these are the adjustments needed for the budget increase 001.20.511.2300,
Heahh & Life Insurance-$34,294.00; decteax 001.99.584.9600, Reserve for
Contingency-$34,294.00; increase 120.80.521.2300, Health & Life Insurance-
$11,276.00; decrease 120.99.584.9600, Reserve for Contingency-$l1,276.00; increase
140.41 .541 .2300, Health & Life Insurance-$2,958.00; decrease 140.99.584.9600,
Reserve for Contingency-$2,958.00. Commissioner Mosconis made a 4!q
aooroving these increases and decreases to Health & Life Insurance and Reserve for
Continsencv for the General Fund. Fine & Forfeiture and Road and Bridqe.
Commissioner Putnal seconded the motion. All for. MOTION CARRIED.

(Tap.2-1654) He presented the following Resolutions to the Board for approval;
Whereas, Franklin County is a political suMivision of the stale of Florida and zubject to
FS Chapter 129 regarding preparation of budgets and, Whereas, FS 129.06 provides for
budget amendments for unanticipated revsnues and, Whereas, Franklin County has
received unanticipated revenues in the amount of$70,000.00 from the Florida
Department of Health,EMS Rural Matching Grant Progranl and Whereas, said revenue is
needed to pay certain expenditures incurred in Fiscal year 2000-2001 and, Whereas, FS
129.06(2)(d) provides for budget amendments in relation to receipts and expenditures of
the nature that is received and, Whereas, this section requires the Board ofCounty
Cnmmissioners to spread on its minutes the expenditures for the purpose of
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001.51.526.6400, Ambulance Machinery & Equipment, $70,000.00 Now Therefore, Be It
Resolved, Franklin County Board of County Commissioners appropriates these

unanticipated revenues in the amount of$70,000.00 for use in the General Revenue Fund
in order to comply wilh FS 129.06(2Xd). This Resolution Adopted by the Franklin
County Board of County Commissioners this 1" day of May, 2001. Eddie Creamer,
Chairman, Attest: Kendall Wade, Clerk. Commissioner Sanders made a @4
authorizinq the Chairman's signature on this resolution of unanticipat€d revenues
in the amount of $70,000.00 for Ambulance Machinery & Equipment.
Commissioner Williams seconded the motion All for. MOTION CARRIED.

(Tape 2-1743) He presented the next Resolution for consideralion; Whereas, Franklin
County is a political suMivision of the state of Florida and subject to FS Chapter 129
regarding preparation of budgets and, Whereas, FS 129.06 provides for budget
amendments for unanticipated revenues and, Whereas, Franklin County has received
unanticipated revenues in the amount of$20,000.00 from the State of Florida/Florida
Boating Safety Progranl and Whereas, said revenue is needed to pay cedain expenditures
incuned in Fiscal Year 2000-2001 and, Whereas, FS 129.06(2Xd) provides for budget
amendments in relation to receipts and expenditures ofthe nature that is received and,

Whereas, this section requires the Board of County Commission to spread on its minutes
the expenditures for the purpose of: 001.20.511.4701, Apalachicola River/Bay Boaters
Guide-$20,000.00 Now Therefore, Be It Resolved, Franklin County Board of County
Cornmissioners appropriates these unanticipated revenues in the amount of$20,000.00
for use in the General Revenue Fund in order to comply with FS 129.06(2Xd). This
Resolution Adopted by the Franklin County Board of County Commissioners this l$ day
of May, 2001. Commissioner Sanders made a @
signature on this resolution of unanticipated revenues in the amount of $20.000.00
for the Apalachicola River/Bay Boaters Guide. Commissioner Williams seconded the
motion. All for. MOTION CARRIED,

(Tape 2-1760) He said the last Resolution to be considered is as follows; Whereas,
Franklin County is a political subdivision ofthe state ofFlorida and subject to FS

Ctapter 129 regarding preparation ofbudgets and, Whereas, FS 129.06 provides for
budget amendments for unanticipated revenues and, Whereas, Franklin County has

received unanticipated revenues in the amount of $162,433.93 from the State of
Florida/payment in Lieu ofTa"xes, and Whereas, said revenue is needed to pay certain
expenditures incurred in Fiscal Year 2000-2001 and, Whereas, FS 129.06(2Xd) provides
for budget amendments in relation to receipts and expenditures ofthe nature that is
received and, Whereas, this section requires the Board of County Commission to spread
on its minutes the expenditures for the purpose of: 001.99.584.9600, Reserve for
Contingency-$ 162,433.93 @ayment in Lieu of Taxes) Now Therefore, Be It Resolved,
Franklin County Board ofCounty Commissioners appropriates these unanticipated
revenues in the amount of$162,433.93 for use in the General Revenue Fund in order to
comply with FS 129.06(2Xd). This Resolution Adopted by the Franklin County Board of
County Commissioners this 1" day ofMay,2001. Commissioner Putnal made a motion
authorizing the Chairman's signature on this resolution of unanticipated revenues
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in the amount of $162.433,93 for Payment in Lieu of Taxes. Commissioner Williams
seconded the motion All for. MOTION CARRIED.

(Tape 2-1808) Mr. Wade presented the arurual renewal of the Inmate Health insurance

with Hunt Insurance Group. He said he thought the premium had gone up five cents per
inmate per day. He asked the Board for a motion authorizing the Chairman's signature
on the contract. Commissioner Sanders made a@
sienature on the annual renewal contract with Hunt Insurance Group for Inmate
Health Insurance, Commissioner Williams seconded the motion. All for. MOTION
CARRIED.

ALFRED SHULER-COUNTY ATTORNEY
(Tape 2-1830) Mr. Shuler said he had read and reviewed the new Franklin County
Persornel Rules. He stated he was going to recommend the Board adopt the new and
improved version after the Commissioners and the Department Heads review them.

(Tape 2-1910) He presented a Tobacco Products Placement Resolution as instructed by
the Board. He asked for the Board to authorize the Chairman's signature on the
Resolution. Commissioner Putnal made a @
sisnature on the Tobacco Products Placement Resolution. Commissioner Williams
seconded the motion. All for. MOTION CARRIf,D.

(Tape 2-2036) Mr. Shuler asked for permission to advertise the proposed Ordinance to
back up the Resolution regarding tobacco products. Commissioner Putnal made a
motion authorizinq Mr. Shuler to advertise and schedule a putrlic hearinq to
consider the adoption of an Ordinance regardinq Tobacco Products. Commissioner
Williams seconded the rnotion. All for. MOTION CARRIED.

(Tape 2-2168) He presented the Board with a letter from a real estate broker, Arme
Bishop Morgan, offering some property outsidc of Apalachicol4 which contains 45 boat
slips and 2 commercial buildings for $400,000.00. He said this was in response to the
Board's request for property for oysterrnen and fishermen to use to unload their catches.

(Tape 2-2262) He presented a copy of a letter he had written to Charles Blume, ARPC,
regarding the Revolving Loan Program as discussed earlier in the meeting.

(Tape 2-2290) He said he aftended the wetlands lecture and field trip as Mr. Pierce
mentioned in his report. He stated he also attended a meeting regarding Beach Driving.

(Tape 2-2350) He asked the Board to authorize him to begin the process ofrequesting
the Federal Court Case regarding the 1986 Court Order concerning redistricting in
Franklin County. He said one option would be to amend the 1986 Court Order and then
the reapportionrnent could be done ifthe census requires it. Commissioner Mosconis
made a motion authorizine Mr, Shuler to begin the proc$s of requesting the f,'ederal
Court Case regarding the 1986 Court Order concernins redistricting in Franklin
Countv. Commissioner Sanders seconded the motion. All for. MOTION CARRIED.
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(Tape 2-2600) Commissioner Mosconis asked Mr. Shuler again if the title for the Harris
Brothers propefty dispute had been cleared up. Mr. Shuler replied he was still working
on the matter and he expected it would be filed before the nexlt Board Meeting. He said
he has some notes on that he is lookins for.

CHAIRMAN CREAMER
(Tape 2-2615) Chairman Crearner said he wanted to thank Ms. Robuluck for the report
she presented this morning. He then asked Mr. Shuler if it wouldn't benefit the County if
the language in the Hospital Contract was changed regarding allowing a company to
sublease without the Boards consent. He stated the language should be changed to stop
all ofthese subleases. He said in the end the Commissioners are not going to have any

input as to who runs the hospital or the ambulances. Commissioner Mosconis said he
wanted to keep the monkey on their backs and not the County's. Chairman Creamer said
he thought the monkey was on the Commissioners backs especially when the contract is
not fulfilled or something happens. He said the buck stops with the Commissioners.

Commissioner Mosconis said Chairman Creamer just thought the monkey was on his
back. Mr. Shuler answered and said when you have a contract you can't just unilaterally
change the contract. He stated you have to change the contract by mutual agreemenl with
both sides agreeing. He said ifa new contract is negotiated then it could be changed then
ifeverybody agrees on the terms ofthe contract. He stated the Board just could not
arbitrarily vote to change the terms ofthe contract.

KENDALL WADE-CLERK
(Tape 2-2699) Mr. Wade asked Commissioner Sanders if she knew ifthe fuel storage
tanks had been removed ftom the old FDOT Maintenance Yard in Carrabelle. She

replied she did not know. He said as soon as the County could they needed to relocate
the Courthouse Annex to that location and save the taxpayers $700.00 a month rent.
Commissioner Sanders suggested Mr. Wade, the Tax Collector, Mr. Pierce and the
County Engineer, David Kennedy met at the site on Monday at 9:30 a.m. She said she

would try to get the key to the office. Mr. Wade and Mr. Pierce said they would met her
there Monday.

COMMISSIONER SANDERS
(Tape 2-2809) Commissioner Sanders said, with the recent death ofJeannette Pedder, at
Lanark Village it has left a vacancy on the Lanark Village-St. James Water & Sewer
Board. She said Jim Lawlor, Chairrnan ofthat Board, went through the proper
procedures for advertising the vacancy with no one applying for the vacancy. She stated,
after consulting with Mr. Shuler, it would be her obligation to appoint or take
applications for this vacancy. She stated since she is the Commisdioner in that area and
only one application has been received she was recommending and asking the Board to
support her appointment ofHerschell D. Blanchett to the vacafit position. Commissioner
Sanders made a

Commissioner Putnal seconded the motion All for. MOTION CARRIED.
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Commissioner Sanders said Mr. Blanchett would serve the remainder of Ms. Pedder's
term on the Board.

TIIERE BEING NO FURTIIER BUSINESS TO COME BEFOR.E THE BOARI)
THE MEETING WAS ADJOURNED.

{.,,-
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KENDALL WADE, CLERK
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