
 

 

FRANKLIN COUNTY BOARD OF COUNTY COMMISSIONERS 
REGULAR MEETING 

COURTHOUSE ANNEX – COMMISSION MEETING ROOM 
JUNE 5, 2018 

9:00 AM 
AGENDA 

         
The Board of County Commissioners asks that all cell phones are turned off or placed on silent (vibrate) mode.  If you would like to 
comment on any matter, when recognized by the Chairman, state your name, sign the speaker log, and please adhere to the 3-
minute time limit. Any handouts (information) for distribution to the Commission must be submitted to the Board 
Secretary (Clerk’s Office) or to the County Coordinator on or before the Thursday prior to that Tuesday’s meeting.  
Failure to do so will result in your removal from the agenda or a delay of any action relating to your request until a 
future meeting. 

         
 
9:00 AM Call to Order        
  Prayer and Pledge        
  Approval of Minutes        
  Payment of County Bills  
 

9:10 AM Department Directors Report       
  Howard Nabors – Superintendent of Public Works     
  Fonda Davis – Solid Waste Director       
  Pam Brownell – Emergency Management Director     
  Erik Lovestrand – Extension Office Director 
 

9:30 AM Public Comments (3-minute time limit) 
 

9:45 AM Brent Anderson – Amendment 2 – Discussion   
 

10:00 AM County Budget – Discussion 
 

10:15 AM 1st Public Hearing – CDBG 2017 Application (Deborah Belcher) 
 

10:30 AM Deborah Belcher – CDBG Administrator – Citizen Advisory Task Force Recommendation    
 

10:45 AM Marcia M. Johnson – Clerk of Courts – Report 
 

11:00 AM Alan Pierce – RESTORE Coordinator – Report  
  

11:15 AM Michael Morón – County Coordinator – Report 
 

11:45 AM Michael Shuler – County Attorney – Report  
 

12:00 PM Commissioners’ Comments 

 

12:15 PM Adjourn 
 



June 5, 2018
Franklin County Road Department

Detail of Work Performed and Material Hauled by District
Detail from 5/10/2018 ‐ 6/1/2018

District 1

Work Performed:  Date Road

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way, Litter Pickup

3rd Street5/10/2018

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way, Litter Pickup

2nd Street5/10/2018

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way, Litter Pickup

Patton Drive5/10/2018

Cut grass along shoulders of road on county right of way Tarpon Lane5/13/2018

Cut grass along shoulders of road on county right of way Sailfish Drive5/13/2018

Cut grass along shoulders of road on county right of way Creamer Street5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Bull Street5/14/2018

Cut grass along shoulders of road on county right of way Old Ferry Dock Road5/14/2018

Cut grass along shoulders of road on county right of way Hickory Dip5/14/2018

Cut grass along shoulders of road on county right of way Daisey Drive5/14/2018

Cut grass along shoulders of road on county right of way C. A. Gillespie5/14/2018

Cut grass along shoulders of road on county right of way Power Drive5/14/2018

Cut grass along shoulders of road on county right of way Norvell Street5/14/2018

Cut grass along shoulders of road on county right of way N Franklin Street5/14/2018

Cut grass along shoulders of road on county right of way Adams Street5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Barber Street5/14/2018

Cut grass along shoulders of road on county right of way Dunlap Road5/14/2018

Cut grass along shoulders of road on county right of way Washington Street5/14/2018

Cut grass along shoulders of road on county right of way School Road5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Hickory Dip5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Dunlap Road5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Daisey Drive5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Tallahassee Street5/14/2018

Cut grass along shoulders of road on county right of way Jefferson Street5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Bull Street5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Shuler Avenue5/14/2018

Cut grass along shoulders of road on county right of way Begonia Street5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

1st Street5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Avenue A5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

School Road5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Shuler Avenue5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Gilbert Street5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Boatwright Drive5/14/2018



District 1

Work Performed:  Date Road

Litter Pickup Avenue A5/14/2018

Litter Pickup Bull Street5/14/2018

Litter Pickup Shuler Avenue5/14/2018

Litter Pickup School Road5/14/2018

Litter Pickup 1st Street5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Avenue A5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

1st Street5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Boatwright Drive5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Barber Street5/14/2018

Cut grass along shoulders of road on county right of way Lily Circle5/15/2018

Cut grass along shoulders of road on county right of way Daisey Drive5/15/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Gilbert Street5/15/2018

Cut grass along shoulders of road on county right of way Gladiiola Way5/15/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Shuler Avenue5/15/2018

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way, Litter Pickup

David Street5/15/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Shadow Bay Drive5/15/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Rose Drive5/15/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Carroll Street5/15/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Carroll Street5/15/2018

Cut grass along shoulders of road on county right of way Sago Drive5/16/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Franklin Blvd5/16/2018

Cut grass along shoulders of road on county right of way Ridgecrest Parkway5/16/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Franklin Blvd5/16/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Bike Path (St. George Island)5/16/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

S Franklin Street5/16/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Avenue D5/16/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

W Gulf Beach Drive5/16/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Franklin Blvd5/16/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

W Gulf Beach Drive5/16/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

W Gulf Beach Drive5/16/2018

Cut grass along shoulders of road on county right of way Blue Heron Drive5/16/2018

Bike Path (Edged, cut grass off of concrete) Bike Path (St. George Island)5/17/2018

Cut grass along shoulders of road on county right of way W Gulf Beach Drive5/17/2018

Cut grass along shoulders of road on county right of way E Gulf Beach Drive5/17/2018

Sign Maintenance W 5th Street5/17/2018

Sign Maintenance E Gulf Beach Drive5/17/2018



District 1

Work Performed:  Date Road

Cleaned out culverts Jefferson Street5/17/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Bell Street5/17/2018

Cleaned out culverts Gilbert Street5/17/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

E Pine Avenue5/17/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

E 11th Street5/17/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

E 1st Street5/17/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

E 2nd Street5/17/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

E 3rd Street5/17/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

E 4th Street5/17/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

E 5th Street5/17/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

E 6th Street5/17/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

E 7th Street5/17/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

E 8th Street5/17/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

E 9th Street5/17/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

E 10th Street5/17/2018

Cut grass along shoulders of road on county right of way W 8th Street5/21/2018

Cut grass along shoulders of road on county right of way W Sawyer Street5/21/2018

Cut grass along shoulders of road on county right of way E Pine Avenue5/21/2018

Cut grass along shoulders of road on county right of way E 3rd Street5/21/2018

Cut grass along shoulders of road on county right of way E 4th Street5/21/2018

Cut grass along shoulders of road on county right of way E 5th Street5/21/2018

Cut grass along shoulders of road on county right of way W 12th Street5/21/2018

Cut grass along shoulders of road on county right of way E Gulf Beach Drive5/21/2018

Cut grass along shoulders of road on county right of way Nedley Street5/21/2018

Cut grass along shoulders of road on county right of way Bradford Street5/21/2018

Cut grass along shoulders of road on county right of way E Sawyer Street5/21/2018

Checked county roads for safety of traveling for public County Roads Eastpoint, Ricky Jones5/21/2018

Cut grass along shoulders of road on county right of way W 9th Street5/21/2018

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way, Litter Pickup

Palmer Street5/21/2018

Cut grass along shoulders of road on county right of way W 6th Street5/21/2018

Cut grass along shoulders of road on county right of way W 5th Street5/21/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

W Pine Avenue5/21/2018

Cut grass along shoulders of road on county right of way W Bay Shore Drive5/21/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

W Pine Avenue5/21/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

E Bay Shore Drive5/21/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

W Gorrie Drive5/21/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

W 1st Street5/21/2018



District 1

Work Performed:  Date Road

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

W 3rd Street5/21/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Bradford Street5/21/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Brown Street5/21/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

W Bay Shore Drive5/21/2018

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way, Litter Pickup

Marks Street5/21/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

W Gorrie Drive5/21/2018

Checked county roads for safety of traveling for public County Roads Eastpoint, Ricky Jones5/21/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

W 2nd Street5/21/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

W 3rd Street5/21/2018

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way, Litter Pickup

W Bay Shore Drive5/21/2018

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way, Litter Pickup

Gibson Street5/21/2018

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way, Litter Pickup

Randolph Street5/21/2018

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way, Litter Pickup

Land Street5/21/2018

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way, Litter Pickup

Akel Street5/21/2018

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way, Litter Pickup

W 8th Street5/21/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

W 1st Street5/21/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

E Pine Avenue5/21/2018

Cut grass along shoulders of road on county right of way Howell Street5/22/2018

Cut grass along shoulders of road on county right of way Patton Street5/22/2018

Cut grass along shoulders of road on county right of way Bruce Street5/22/2018

Pot hole Repair (Fill) Cook Street5/22/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Howell Street5/23/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Bruce Street5/23/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Patton Street5/23/2018

Driveway repair Creamer Street5/23/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Bruce Street5/23/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Patton Street5/23/2018

Box drag Cook Street5/24/2018

Box drag E Pine Avenue5/24/2018

Box drag W 3rd Street5/24/2018

Box drag W 4th Street5/24/2018

Box drag W 5th Street5/24/2018

Box drag Bledsoe Street5/24/2018

Box drag McCloud Street5/24/2018

Box drag Wing Street5/24/2018

Box drag Quinn Street5/24/2018



District 1

Work Performed:  Date Road

Box drag Bruce Street5/24/2018

Box drag Patton Street5/24/2018

Box drag Howell Street5/24/2018

Box drag Buck Street, St. George Island5/24/2018

Box drag Land Street5/24/2018

Box drag E 2nd Street5/24/2018

Box drag Nedley Street5/24/2018

Box drag W 8th Street5/24/2018

Box drag Akel Street5/24/2018

Box drag Marks Street5/24/2018

Box drag Gibson Street5/24/2018

Box drag Palmer Street5/24/2018

Box drag Brown Street5/24/2018

Box drag W 12th Street5/24/2018

Box drag Porter Street5/24/2018

Box drag E 10th Street5/24/2018

Box drag W Sawyer Street5/24/2018

Box drag Bradford Street5/24/2018

Box drag W Bay Shore Drive5/24/2018

Box drag W 10th Street5/24/2018

Box drag W 9th Street5/24/2018

Box drag Randolph Street5/24/2018

Box drag E 11th Street5/24/2018

Box drag Gunn Street5/24/2018

Sign Maintenance W Pine Avenue5/24/2018

Trim Trees, Cut bushes back W Gulf Beach Drive5/24/2018

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way

S Franklin Street5/24/2018

Pot hole Repair (Fill) Power Drive5/24/2018

Box drag E 8th Street5/24/2018

Box drag W Pine Avenue5/24/2018

Box drag E 9th Street5/24/2018

Box drag W Pine Avenue5/24/2018

Box drag E 7th Street5/24/2018

Box drag E 6th Street5/24/2018

Box drag E 4th Street5/24/2018

Box drag W 9th Street5/24/2018

Checked county roads for safety of traveling for public County Roads, St. George Island5/28/2018

Checked county roads for safety of traveling for public County Roads Eastpoint, Ricky Jones5/28/2018

Checked county roads for safety of traveling for public County Roads Eastpoint, Ricky Jones5/29/2018

Cut Trees down and removed, Cut grass along shoulders of road on 
county right of way, Weed Eat & Cut Grass around signs & Culverts

Washington Street5/30/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Washington Street5/30/2018

Driveway repair, Culvert repair Creamer Street5/30/2018

Pot hole Repair (Fill) W Bay Shore Drive5/31/2018

Pot hole Repair (Fill) W Pine Avenue5/31/2018

Pot hole Repair (Fill) E Pine Avenue5/31/2018

Pot hole Repair (Fill) E 3rd Street5/31/2018

Pot hole Repair (Fill) E 5th Street5/31/2018



District 1

Work Performed:  Date Road

Pot hole Repair (Fill) E 6th Street5/31/2018

Pot hole Repair (Fill) W 10th Street5/31/2018

Pot hole Repair (Fill) W 8th Street5/31/2018

Pot hole Repair (Fill) W 7th Street5/31/2018

Pot hole Repair (Fill) W 6th Street5/31/2018

Pot hole Repair (Fill) W 9th Street5/31/2018

Box drag Baine Street6/1/2018

Box drag E 10th Street6/1/2018

Box drag E 9th Street6/1/2018

Box drag E 8th Street6/1/2018

Box drag E 7th Street6/1/2018

Box drag E 6th Street6/1/2018

Box drag E 4th Street6/1/2018

Box drag E 2nd Street6/1/2018

Box drag E Pine Avenue6/1/2018

Box drag E 11th Street6/1/2018

Box drag Bell Street6/1/2018

Graded Road(s) W Sawyer Street6/1/2018

Box drag E Bay Shore Drive6/1/2018

Graded Road(s) W 10th Street6/1/2018

Graded Road(s) W Bay Shore Drive6/1/2018

Box drag Cook Street6/1/2018

Graded Road(s) W 12th Street6/1/2018

Graded Road(s) W Pine Avenue6/1/2018

Box drag Porter Street6/1/2018

Flagged County Roads, St. George Island6/1/2018

Box drag Brinkley Street6/1/2018

Box drag W Sawyer Street6/1/2018

Box drag W Bay Shore Drive6/1/2018

Box drag Brown Street6/1/2018

Box drag Bradford Street6/1/2018

Graded Road(s) W 9th Street6/1/2018

0

Material HAUL From: Date Road TonsCubic Yards

Debris W Gulf Beach Drive5/24/2018 9 0

Debris TOTAL 9 0

Litter Patton Drive5/10/2018 0.100000001 0

Litter 3rd Street5/10/2018 0.100000001 0

Litter 2nd Street5/10/2018 0.100000001 0

Litter Hickory Dip5/14/2018 0.100000001 0

Litter Dunlap Road5/14/2018 0.100000001 0

Litter Daisey Drive5/14/2018 0.100000001 0

Litter Tallahassee Street5/14/2018 0.100000001 0

Litter David Street5/15/2018 1 0

Litter Gilbert Street5/17/2018 1 0

Litter Jefferson Street5/17/2018 1 0

Litter Palmer Street5/21/2018 0.200000003 0

Litter Gibson Street5/21/2018 0.200000003 0



District 1

Material HAUL From: Date Road TonsCubic Yards

Litter W Bay Shore Drive5/21/2018 0.200000003 0

Litter Marks Street5/21/2018 0.200000003 0

Litter Land Street5/21/2018 0.200000003 0

Litter W 8th Street5/21/2018 0.200000003 0

Litter Akel Street5/21/2018 0.200000003 0

Litter Randolph Street5/21/2018 0.200000003 0

Litter Washington Street5/30/2018 1 0

Litter TOTAL 6.300000034 0

Material HAUL To: Date Road TonsCubic Yards

Dirty 89 Lime Rock Creamer Street5/23/2018 9 0

Dirty 89 Lime Rock Live Oak Street5/23/2018 36 0

Dirty 89 Lime Rock Creamer Street5/30/2018 3 0

Dirty 89 Lime Rock Creamer Street5/30/2018 3 0

Dirty 89 Lime Rock W Sawyer Street6/1/2018 18 0

Dirty 89 Lime Rock W Pine Avenue6/1/2018 18 0

Dirty 89 Lime Rock W Sawyer Street6/1/2018 36 0

Dirty 89 Lime Rock W Bay Shore Drive6/1/2018 18 0

Dirty 89 Lime Rock W Pine Avenue6/1/2018 36 0

Dirty 89 Lime Rock W 12th Street6/1/2018 18 0

Dirty 89 Lime Rock TOTAL 195 0

Milled Asphalt Power Drive5/24/2018 9 0

Milled Asphalt E Pine Avenue5/31/2018 2 0

Milled Asphalt W 8th Street5/31/2018 1 0

Milled Asphalt W Bay Shore Drive5/31/2018 2 0

Milled Asphalt W Pine Avenue5/31/2018 2 0

Milled Asphalt E 6th Street5/31/2018 1 0

Milled Asphalt W 7th Street5/31/2018 1 0

Milled Asphalt E 3rd Street5/31/2018 1 0

Milled Asphalt W 9th Street5/31/2018 1 0

Milled Asphalt W 10th Street5/31/2018 1 0

Milled Asphalt E 5th Street5/31/2018 1 0

Milled Asphalt W 6th Street5/31/2018 1 0

Milled Asphalt TOTAL 23 0

Sand Live Oak Street5/23/2018 36 0

Sand TOTAL 36 0

District 2

Work Performed:  Date Road

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Jeff Sanders Road5/10/2018

Litter Pickup CR675/10/2018

Weed Eat & Cut Grass around signs & Culverts CR30A5/10/2018

Graded Road(s) Jeff Sanders Road5/10/2018

Box drag 6th Street E5/10/2018

Box drag Jeff Sanders Road5/10/2018

Travel Jeff Sanders Road5/10/2018

Graded Road(s) McIntyre Road5/10/2018

Cut grass along shoulders of road on county right of way Alligator Drive5/13/2018



District 2

Work Performed:  Date Road

Cut grass along shoulders of road on county right of way Pine Street5/13/2018

Cut grass along shoulders of road on county right of way Mariner Circle5/13/2018

Cut grass along shoulders of road on county right of way Sun N Sands Blvd5/13/2018

Cut grass along shoulders of road on county right of way Surf Drive5/13/2018

Cut grass along shoulders of road on county right of way Lakeview Drive5/13/2018

Cut grass along shoulders of road on county right of way Magnolia Street5/13/2018

Cut grass along shoulders of road on county right of way Marlin Street5/13/2018

Cut grass along shoulders of road on county right of way Dunes Boulevard5/13/2018

Cut grass along shoulders of road on county right of way Fernway Road5/13/2018

Cut grass along shoulders of road on county right of way Bass Street5/13/2018

Cut grass along shoulders of road on county right of way Grouper Street5/13/2018

Cut grass along shoulders of road on county right of way Bald Point Road5/13/2018

Cut grass along shoulders of road on county right of way Gulf Shore BLVD5/13/2018

Cut grass along shoulders of road on county right of way Cobia Street5/13/2018

Cut grass along shoulders of road on county right of way Oak Street5/13/2018

Cut grass along shoulders of road on county right of way Maple Street5/13/2018

Cut grass along shoulders of road on county right of way Alan Lane5/13/2018

Cut grass along shoulders of road on county right of way Kingfish Street5/13/2018

Flagged Oak Street5/16/2018

Driveway repair Oak Street5/16/2018

Checked county roads for safety of traveling for public Alligator Drive5/17/2018

Checked county roads for safety of traveling for public CR675/17/2018

Checked county roads for safety of traveling for public Rio Vista Drive5/17/2018

Checked county roads for safety of traveling for public McIntyre Road5/17/2018

Checked county roads for safety of traveling for public Alligator Drive5/17/2018

Checked county roads for safety of traveling for public Crooked River Road5/17/2018

Checked county roads for safety of traveling for public Duvall Road5/17/2018

Checked county roads for safety of traveling for public McIntyre Road5/17/2018

Checked county roads for safety of traveling for public Duvall Road5/17/2018

Checked county roads for safety of traveling for public Bald Point5/17/2018

Sign Maintenance McIntyre Road5/21/2018

Checked county roads for safety of traveling for public CR675/21/2018

Checked county roads for safety of traveling for public McIntyre Road5/21/2018

Checked county roads for safety of traveling for public Duvall Road5/21/2018

Checked county roads for safety of traveling for public Jeff Sanders Road5/21/2018

Checked county roads for safety of traveling for public Lakeview Drive5/21/2018

Boat Ramp Repair Sun N Sand Landing5/22/2018

Box drag Alligator Drive5/22/2018

Box drag Harbor Circle5/22/2018

Litter Pickup CR675/23/2018

Driveway repair Oak Street5/23/2018

Checked county roads for safety of traveling for public County Roads, Carrabelle, Cheryl Sanders5/28/2018

Checked county roads for safety of traveling for public County Roads, Alligator Point5/28/2018

Checked county roads for safety of traveling for public County Roads, Lanark5/28/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Fernway Road5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

George Vause Road5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Angus Morrison 5/29/2018



District 2

Work Performed:  Date Road

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Lakeview Drive5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Dunes Boulevard5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Pine Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Oak Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Alabama Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Maple Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Magnolia Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Harbor Circle5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Sun N Sands Blvd5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Tom Roberts Road5/29/2018

Box drag Alligator Drive5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Surf Drive5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Sea Shell Avenue5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Miller Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Enabob Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Carnival Lane5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Iowa Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Maine Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Indiana Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Spring Drive5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Idaho Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Collins Avenue5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Alligator Drive5/29/2018

Pot hole Repair (Fill), Shoulder Work Alligator Drive5/29/2018

Pot hole Repair (Fill), Shoulder Work Tom Roberts Road5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Georgia Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Florida Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Putnal Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Connecticut Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Illinois Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Kentucky Ave5/29/2018



District 2

Work Performed:  Date Road

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Oak Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Hinton Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Florida Avenue5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Franklin Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Elder Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Infeild Drive5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Newman Drive5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Holland Avenue5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Colorado Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Maryland Avenue5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Bay Front Drive5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Fiesta Drive5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Warren Avenue5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Pinewood Avenue5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Heffernan Drive5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Parker Avenue5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Carlton Avenue5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

California Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Arizona Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Massachusetts Avenue5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Tom Roberts Road5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Donax Place5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Carolina Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Harry Morrison5/29/2018

Checked county roads for safety of traveling for public County Roads, Alligator Point5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Delaware Street5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Harbor Circle5/29/2018

Litter Pickup Lake Morality Road5/30/2018

Litter Pickup CR675/30/2018

Cut Trees down and removed Rio Vista Drive5/31/2018

Graded Road(s) Jeff Sanders Road5/31/2018

Graded Road(s) McIntyre Road5/31/2018



District 2

Work Performed:  Date Road

Litter Pickup CR675/31/2018

Graded Road(s) Avenue H N5/31/2018

0

Material HAUL  From: Date Road TonsCubic Yards

Dirty 89 Lime Rock Stock Pile, CR 370 ‐ Alligator Drive ‐ Alligator Point5/29/2018 1 0

Dirty 89 Lime Rock Stock Pile, CR 370 ‐ Alligator Drive ‐ Alligator Point5/29/2018 1 0

Dirty 89 Lime Rock TOTAL 2 0

Lime Rock CR675/30/2018 2 0

Lime Rock Lake Morality Road5/30/2018 2 0

Lime Rock TOTAL 4 0

Litter CR675/10/2018 2 0

Litter CR675/31/2018 3 0

Litter TOTAL 5 0

Material HAUL To: Date Road TonsCubic Yards

#57 rock Alligator Drive5/22/2018 18 0

#57 rock TOTAL 18 0

Black Dirt Oak Street5/16/2018 36 0

Black Dirt McIntyre Road5/31/2018 18 0

Black Dirt Duvall Road5/31/2018 18 0

Black Dirt TOTAL 72 0

Dirty 89 Lime Rock Jeff Sanders Road5/10/2018 18 0

Dirty 89 Lime Rock Crooked River Road5/10/2018 36 0

Dirty 89 Lime Rock Crooked River Road5/10/2018 18 0

Dirty 89 Lime Rock Oak Street5/16/2018 18 0

Dirty 89 Lime Rock Oak Street5/23/2018 4

Dirty 89 Lime Rock Alligator Drive5/29/2018 1 0

Dirty 89 Lime Rock Tom Roberts Road5/29/2018 1 0

Dirty 89 Lime Rock Carrabelle City Hall5/30/2018 9 0

Dirty 89 Lime Rock McIntyre Road5/31/2018 36 0

Dirty 89 Lime Rock McIntyre Road5/31/2018 18 0

Dirty 89 Lime Rock McIntyre Road5/31/2018 #Error 18.6100006104

Dirty 89 Lime Rock TOTAL 159 18.6100006104

Sand Jeff Sanders Road5/30/2018 18 0

Sand Jeff Sanders Road5/30/2018 18 0

Sand Jeff Sanders Road5/30/2018 18 0

Sand TOTAL 54 0

Whole Shells Sun N Sand Landing5/22/2018 9 0

Whole Shells TOTAL 9 0

District 3

Work Performed:  Date Road

Cleaned out culverts, Cleaned ditches, Cut grass along shoulders of 
road on county right of way, Weed Eat & Cut Grass around signs & 
Culverts

Earl King Street5/16/2018

Cut grass along shoulders of road on county right of way 25th Avenue5/17/2018

Cleaned out culverts 25th Avenue5/17/2018



District 3

Work Performed:  Date Road

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way

Avenue D5/24/2018

Checked county roads for safety of traveling for public County Roads Apalachicola, Noah Lockley5/28/2018

Checked county roads for safety of traveling for public County Roads Apalachicola, Noah Lockley5/28/2018

0

Material HAUL From: Date Road TonsCubic Yards

Litter 25th Avenue5/17/2018 1 0

Litter TOTAL 1 0

District 4

Work Performed:  Date Road

Culvert repair Bluff Road5/14/2018

Culvert repair Squire Road5/14/2018

Litter Pickup Pal Rivers Road5/14/2018

Cleaned ditches Bluff Road5/14/2018

Flagged Squire Road5/14/2018

Flagged Bluff Road5/14/2018

Culvert repair Peachtree Road5/14/2018

VMS Work, Cut Grass, Blowed Sidewalks, Cleaned ditches, Litter 
pickup

US HWY 98 (Apalachicola, Smokey)5/15/2018

Beaver Dam ‐ Take Out Bluff Road5/15/2018

Cleaned ditches Bluff Road5/15/2018

Litter Pickup Bluff Road5/16/2018

Pot hole Repair (Fill), Shoulder Work 26th Avenue5/24/2018

Litter Pickup Pal Rivers Road5/24/2018

Litter Pickup 26th Avenue5/24/2018

Driveway repair Paradise Lane5/24/2018

Pot hole Repair (Fill), Shoulder Work US HWY 98 (Apalachicola, Smokey)5/24/2018

Litter Pickup Pal Rivers Road5/24/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Smith Road5/24/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Emergency Management (Apalachicola)5/24/2018

Emergency Management DLSOE Emergency Management (Apalachicola)5/27/2018

Emergency Management DLSOE Emergency Management (Apalachicola)5/27/2018

Emergency Management DLSOE Emergency Management (Apalachicola)5/28/2018

Checked county roads for safety of traveling for public County Roads, Apalachicola Smokey Parrish5/28/2018

Checked county roads for safety of traveling for public County Roads, Apalachicola Smokey Parrish5/28/2018

Blowed off road/parking lot/intersection Bike Path (Apalachicola)5/29/2018

Removed Storm Debris Pine Log Road5/29/2018

Removed Storm Debris 26th Avenue5/29/2018

Removed Storm Debris Brownsville Road5/29/2018

Removed Storm Debris, Checked county roads for safety of traveling 
for public

Apalachee Street5/29/2018

Removed Storm Debris Bayview Drive5/29/2018

Removed Storm Debris Jakie Whitehurst Street5/29/2018

Removed Storm Debris Chapman Road5/29/2018

Removed Storm Debris Oak Drive5/29/2018

Removed Storm Debris Bluff Road5/29/2018

Removed Storm Debris Abercrombie Lane5/29/2018

Pot hole Repair (Fill) Bluff Road5/31/2018



District 4

Work Performed:  Date Road

Graded Road(s) Teat Road6/1/2018

0

Material HAUL  From: Date Road TonsCubic Yards

Ditch Dirt Squire Road5/14/2018 18 0

Ditch Dirt Bluff Road5/14/2018 72 0

Ditch Dirt Bluff Road5/15/2018 18 0

Ditch Dirt TOTAL 108 0

Litter Pal Rivers Road5/14/2018 1 0

Litter TOTAL 1 0

Storm Debris Oak Drive5/29/2018 1 0

Storm Debris 26th Avenue5/29/2018 1 0

Storm Debris Brownsville Road5/29/2018 1 0

Storm Debris Bayview Drive5/29/2018 1 0

Storm Debris Jakie Whitehurst Street5/29/2018 1 0

Storm Debris Chapman Road5/29/2018 1 0

Storm Debris TOTAL 6 0

Material HAUL To: Date Road TonsCubic Yards

Dirty 89 Lime Rock Paradise Lane5/24/2018 3 0

Dirty 89 Lime Rock Teat Road6/1/2018 18 0

Dirty 89 Lime Rock Teat Road6/1/2018 18 0

Dirty 89 Lime Rock TOTAL 39 0

Milled Asphalt US HWY 98 (Apalachicola, Smokey)5/24/2018 6 0

Milled Asphalt 26th Avenue5/24/2018 3 0

Milled Asphalt Bluff Road5/31/2018 2 0

Milled Asphalt TOTAL 11 0

Rip Rap Bluff Road5/14/2018 2 0

Rip Rap Peachtree Road5/14/2018 2 0

Rip Rap Squire Road5/14/2018 2 0

Rip Rap TOTAL 6 0

Sand D.W. Wilson Ball Park5/23/2018 36 0

Sand D.W. Wilson Ball Park5/23/2018 18 0

Sand D.W. Wilson Ball Park5/23/2018 18 0

Sand TOTAL 72 0

District 5

Work Performed:  Date Road

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Wylonda Avenue5/10/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Michael Way5/10/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Delaine Circle5/10/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Teresa Avenue5/10/2018

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way, Litter Pickup

4th Street5/10/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Teresa Avenue5/10/2018



District 5

Work Performed:  Date Road

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

CC Land 5/10/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Michael Way5/10/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Wylonda Avenue5/10/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

CC Land 5/10/2018

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way, Litter Pickup

5th Street5/10/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

Delaine Circle5/10/2018

Box drag 5th Street E5/10/2018

Box drag 7th Street E5/10/2018

Cut grass along shoulders of road on county right of way Garrett Lane5/14/2018

Cut grass along shoulders of road on county right of way Smith Street5/14/2018

Cut grass along shoulders of road on county right of way Tip Tucker Road5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

CC Land 5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

CC Land 5/14/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

E Bay Drive5/15/2018

Cut grass along shoulders of road on county right of way Magnolia Bay Drive5/15/2018

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way, Litter Pickup

Moore Street5/15/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

CC Land 5/15/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Plum Street5/15/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Smith Street5/15/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts, Litter Pickup

State Street5/15/2018

Cut grass along shoulders of road on county right of way Hibiscus Lane5/15/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Plum Street5/15/2018

Cut grass along shoulders of road on county right of way, Weed Eat 
& Cut Grass around signs & Culverts

Smith Street5/15/2018

Beaver Dam ‐ Take Out Lighthouse Road5/15/2018

Cut grass along shoulders of road on county right of way Gardenia Trail5/15/2018

Cut grass along shoulders of road on county right of way Plum Street5/15/2018

Cut grass along shoulders of road on county right of way Smith Street5/15/2018

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way, Litter Pickup

Varnes Street5/15/2018

Cut grass along shoulders of road on county right of way Pruett Road5/16/2018

Cut grass along shoulders of road on county right of way Pond Away Court5/16/2018

Checked county roads for safety of traveling for public New River Road5/17/2018

Checked county roads for safety of traveling for public Woodill Road5/17/2018

Checked county roads for safety of traveling for public Lighthouse Road5/17/2018

Checked county roads for safety of traveling for public Timber Island Road5/17/2018

Checked county roads for safety of traveling for public Brick Yard Road5/21/2018

Checked county roads for safety of traveling for public Lighthouse Road5/21/2018

Checked county roads for safety of traveling for public Brick Yard Road5/21/2018

Checked county roads for safety of traveling for public County Roads, Eastpoint William Massey5/21/2018



District 5

Work Performed:  Date Road

Checked county roads for safety of traveling for public County Roads, Eastpoint William Massey5/21/2018

Checked county roads for safety of traveling for public Mill Road5/21/2018

Pot hole Repair (Fill) Mill Road5/22/2018

Shoulder Work River Road5/22/2018

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way

Addies Road5/23/2018

Cemetery, Cut, Raked & Cleaned Bloody Bluff Cemetery5/23/2018

Cemetery, Cut, Raked & Cleaned Brown's Cemetery5/23/2018

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way

Brick Yard Road5/23/2018

Driveway repair Lighthouse Road5/23/2018

Greased Equipment, Cleaned/Washed Equipment, Shop Work Cora Mae Road5/23/2018

Box drag Jeffie Tucker Road5/23/2018

Box drag North Road5/23/2018

Box drag Bloody Bluff Road5/23/2018

Box drag Brick Yard Road5/23/2018

Beaver Dam ‐ Take Out Lighthouse Road5/24/2018

Weed Eat & Cut Grass around signs & Culverts, Cut grass along 
shoulders of road on county right of way

Odom Dr5/24/2018

Cleaned out culverts Lighthouse Road5/24/2018

Cleaned out culverts St Teresa Ave5/24/2018

Driveway repair 12th Street SE5/24/2018

Checked county roads for safety of traveling for public County Roads, Eastpoint William Massey5/28/2018

Checked county roads for safety of traveling for public County Roads, Carrabelle, William Massey5/28/2018

Checked county roads for safety of traveling for public County Roads, Eastpoint William Massey5/29/2018

Sand Bagging Vroomin Park5/29/2018

Checked county roads for safety of traveling for public Bloody Bluff Road5/29/2018

Box drag Gardners Landing Road5/30/2018

Beaver Dam ‐ Take Out Lighthouse Road5/30/2018

Road Repair, Shoulder Work River Road5/30/2018

Culvert installation Mill Road5/30/2018

Made Sand Bags Courthouse Annex (Carrabelle)5/30/2018

Culvert installation, Driveway repair Mill Road5/30/2018

Litter Pickup Wilderness Road5/30/2018

Driveway repair, Culvert repair Gulf View Road5/30/2018

Beaver Dam ‐ Take Out Mill Road5/30/2018

Box drag Brick Yard Road5/31/2018

Box drag Bloody Bluff Road5/31/2018

Box drag North Road5/31/2018

Driveway repair, Culvert repair Smith Street5/31/2018

Box drag Tip Tucker Road5/31/2018

Graded Road(s) Mill Road6/1/2018

0

Material HAUL From: Date Road TonsCubic Yards

Ditch Dirt Mill Road5/30/2018 18 0

Ditch Dirt TOTAL 18 0

Litter 4th Street5/10/2018 0.100000001 0

Litter Delaine Circle5/10/2018 0.100000001 0

Litter 5th Street5/10/2018 0.100000001 0



District 5

Material HAUL From: Date Road TonsCubic Yards

Litter Michael Way5/10/2018 0.100000001 0

Litter CC Land 5/10/2018 2 0

Litter Wylonda Avenue5/10/2018 0.100000001 0

Litter Teresa Avenue5/10/2018 0.100000001 0

Litter Varnes Street5/15/2018 1 0

Litter Moore Street5/15/2018 1 0

Litter Wilderness Road5/30/2018 2 0

Litter TOTAL 6.600000009 0

Whole Shells Barbers Seafood5/22/2018 18 0

Whole Shells TOTAL 18 0

Material HAUL To: Date Road TonsCubic Yards

Black Dirt Mill Road5/30/2018 18 0

Black Dirt Mill Road5/30/2018 18 0

Black Dirt TOTAL 36 0

Dirty 89 Lime Rock River Road5/22/2018 9 0

Dirty 89 Lime Rock Lighthouse Road5/23/2018 4 0

Dirty 89 Lime Rock 12th Street SE5/24/2018 9 0

Dirty 89 Lime Rock River Road5/30/2018 9 0

Dirty 89 Lime Rock Gulf View Road5/30/2018 3 0

Dirty 89 Lime Rock Smith Street5/31/2018 9 0

Dirty 89 Lime Rock Smith Street5/31/2018 9 0

Dirty 89 Lime Rock Mill Road6/1/2018 18 0

Dirty 89 Lime Rock Mill Road6/1/2018 18 0

Dirty 89 Lime Rock TOTAL 88 0

Rip Rap Gulf View Road5/30/2018 3 0

Rip Rap TOTAL 3 0

Sand Mill Road5/30/2018 18 0

Sand TOTAL 18 0



FRANKLIN COUNTY DEPARTMENT OF 
Solid Waste & Recycling  Animal Control  Parks & Recreation            

210 State Road 65 

Eastpoint, Florida 32328 

Tel.: 850-670-8167 

Fax: 850-670-5716 

Email: fcswd@fairpoint.net 

                                                                                                                          

      

                                                                                                        
 

 
 
 
 

 
 
DIRECTOR’S REPORT  
FOR:    The Franklin County Board of County Commissioners 
DATE   June 5, 2018 
TIME:   9:00 A.M. 
 
SUBJECT(S): 
 
Right-of-Way Debris Pickup/Recycle Material Hauled May 10th – May 29th  
FOR BOARD INFORMATION:  

May 10th – May 29th      
RIGHT–OF–WAY DEBRIS PICKUP 

Apalachicola Eastpoint St George Island Carrabelle Lanark Alligator Point 
      58.39 TONS 43.66 TONS 25.97 TONS      36.76 TONS   40.05 TONS        13.04 TONS 

 

RECYCLE MATERIAL HAULED 
 Apalachicola Eastpoint St George 

Island 

Carrabelle Lanark Alligator 

Point 

St James 

Cardboard 10.42 TONS  6.87 TONS 6.25 TONS  3.31 TONS   -0- TONS   -0- TONS .25 TONS 

Plastic,Paper,

Glass,  

Aluminum 

 
9.15 TONS 

 

 2.08 TONS 

 

6.13 TONS  

 

  4.49 TONS 

 

  -0- TONS 

 

-0- TONS 

 

.85 TONS 

REQUESTED ACTION: None  
 
  
   



 
28 Airport Road 

Apalachicola, Florida 32320 

(850) 653-8977, Fax (850) 653-3643 

Em3frank@gtcom.net 

Report to Board of County Commissioners 

Date:  June 5, 2018  

 

Action Items:  

1. Approval of the Emergency Planning Disaster Recovery and Hazard Mitigation Grant 

Program Services & Signing of contracts for CDR Maguire, Metric, & Wheeler.  

2. Approval of The Emergency Management Program Assistance Grant & Signing of 

contract for $105,806.00. 

 

 

Information Items:  

1. Franklin County EOC Staff continue to promote our Re-Entry Tag program and 

encourage all residents to apply for their Re-Entry Tag.  

2. EOC Staff is updating our Special Needs Database to verify current information of 

our Special Needs Residents. 

3. EOC Staff continue to promote the Alert Franklin System and encourage residents to 

sign up to receive updates and information from Emergency Management. 

4. EOC Staff activated for Subtropical Storm Alberto 05/27/18-05/28/18 to Level 1. 

5. EOC Staff Attended the Governors Hurricane Conference and Training from 

05/13/18-05/18/18. 

6. 06/01/18 Hurricane Season Begins. 

 
Pamela Brownell 
 
Pamela Brownell 

Director 

 

mailto:Em3frank@gtcom.net


 

IFAS Extension                                                                               
Franklin County                                                                                                                    

  

 County Extension Activities May 16, 2018 – June 5, 2018 
 

General Extension Activities: 

 

 Extension faculty and staff assisted citizens with information and guidance on issues 

related to a bee colony in a residence. 

 Extension staff attended an in-service training related to creating videos for use in 

Extension programming. 

 Extension Director attended RCSC/ACF Apalachicola Caucus meeting in Blountstown. 

 Extension Director completed Continuation of Operations Plan (COOP) for local 

Extension office operations during and following a disaster.  Part of statewide Extension 

office disaster preparedness effort. 

 

Sea Grant Extension: 

 

 Participated in weekly conference calls to coordinate Sea turtle lighting project work. 

 Planning is underway for hosting the statewide, annual Sea Grant meeting in the 

Northwest Extension District this year. 

 

4-H Youth Development: 

 

 Extension Director participated in training with the Timpoochee summer camp staff on 

coastal-related activities that they can use with campers this summer.  Also participated 

in a conference call with the Dean of Extension regarding impacts of legislative recurring 

funds cut from the 4-H budget last year. 

 Registration for 4-H summer camp and 4-H University is currently happening 

 Donations for camp scholarships are being accepted to offset our youth’s camp 

registration costs.  Contact the Extension office to make donations at 653-9337. 

 

Family Consumer Sciences: 

 

 Family Nutrition Program (FNP) Assistant teaching scheduled classroom programs in 

local schools. 

 FNP Program Assistant completed process to verify that local private school (First 

Baptist) was eligible to participate in FNP grant programming with the Extension office. 

 

Agriculture and Horticulture: 

 

 Extension faculty and staff assisted citizens with information and guidance on issues 

related to beehives, soil pH and liming needs

850-653-9337 

elovestrand@ufl.edu 



The Foundation for The Gator Nation 

An Equal Opportunity Institution 
 

 

 

 

University of Florida’s Institute of Food and Agricultural Sciences 

 

Franklin County Educational Team 

 

Erik Lovestrand, County Extension Director/Sea Grant Regional Specialized Agent  

 

Michelle Huber, Office Manager/Program Assistant, Franklin County 

 

Kayle Mears, Family Nutrition Program Assistant 

 

Samantha Kennedy, Wakulla County Family and Consumer Sciences 

 

Rachel Pienta, Ph.D., Wakulla County 4-H Youth Development 

 

Scott Jackson, Sea Grant/Agriculture/Technology, Regional Specialized Agent Bay County 

 

Melanie G. Taylor, Gulf County 4-H/Family and Consumer Sciences 

 

Ray Bodrey, Gulf County CED/Agriculture/Horticulture/Sea Grant 

 

Heather Kent, 4-H Regional Specialized Agent 

 

Les Harrison, Wakulla County CED/Agriculture/Small Farms/Horticulture 

 

John Wells, Northwest Extension District Information Technology Expert 

 

Pete Vergot III, Ph.D., Northwest District Extension Director 





























 
 

Talking Points
Amendment 2 protects Florida by preserving an annual cap on non-homestead 
property tax increases. It limits the tax burden on residents and families, 
protects renters from rent increases brought on by higher taxes, and ensures 
Florida remains an affordable place to live, work, and do business. Most 
importantly, Amendment 2 is not a tax cut, so it will not impact funding for local 
services such as schools or emergency services. This cap was approved 
overwhelmingly by Florida voters 10 years ago and its renewal is on the ballot 
again with strong bipartisan support. But it will expire unless we vote “YES” on 
Amendment 2.

• Good for everyone: renters, consumers, seniors, veterans, fixed 
incomes, and our communities

• Amendment 2 balances Florida’s need to protect our communities, 
citizens, and historic quality of life, while maintaining and 
promoting economic opportunity.

• Homeowners who have a homestead exemption will not see their 
assessments affected by this amendment

• Protects renters from even bigger rent increases because their 
landlord’s property assessments are currently capped and that 
keeps their property taxes down. (This applies to those renting 
homes and businesses!)

• Officially endorsed by Florida Realtors®
• Explain what the amendment does in simple terms

• Just keeps in place a cap that’s already in effect
• Not a tax cut so localities won’t lose funding from it
• Protects certain non-homestead property owners from dramatic 

tax increases



Roumelis Planning and Development Services, Inc. 
5378 Carisbrooke Lane 9490 SR 78 West 
Tallahassee, FL  32309 Okeechobee, FL  34974 
Phone  (850) 893-0694 Phone  (863) 467-6600 
Fax (850) 893-3503 Fax (863)467-6630 
 debroumelis@earthlink.net 

 
REPORT TO THE FRANKLIN COUNTY BOARD OF COUNTY COMMISSIONERS 

POTENTIAL CDBG APPLICATION 

 

CITIZEN ADVISORY TASK FORCE MEETING 

 

The Franklin County CDBG Grant Citizen Advisory Task Force (CATF) for the Federal Fiscal 

Year 2017 CDBG application include the following members. Three of the five members are in 

the HUD established low/moderate income category.   

 

Lori Switzer   

207 Hathcock Road, Apalachicola, FL 32320 

 

Jeanette Spann 

500 Lindsey Lane, Eastpoint, FL 32328 

 

Pamela Vathis   

109 Long Road, Apalachicola, FL 32320 

 

Danny Rose   

71 SR 65, Eastpoint, FL 32328 

 

Chandler Hatfield  

318 Tallahassee Street, Eastpoint, FL 32328 

  

The CATF met at the Planning and Building Department office at 3:00 on May 22, 2018.  All 

members except Chandler Hatfield attended the meeting.  Mark Curenton, County Planner, and I 

also attended the meeting. 

 

I explained the CDBG program application process, including the various application categories 

and eligible uses of funds.   

 

Mr. Rose and Ms. Vathis expressed appreciation for the housing rehabilitation assistance they 

received through the County’s recently completed Housing CDBG grant.  Lori Switzer 

commented that the CDBG housing program is more stringent than the SHIP program, and that 

she is glad to see the County help homeowners in mobile homes.  All of the attending members 

stated that they see a great need for additional housing rehabilitation and replacement, to include 

mobile homes.   

 

The members voted unanimously to recommend that the Board apply for a Housing CDBG 

grant, with a priority of assisting mobile home owners, and providing $50,000 in SHIP 

funds as “leverage” for the CDBG grant. 

 

Respectfully submitted, 

Deborah Belcher 



Roumelis Planning and Development Services 
 

President, RPDS 



Roumelis Planning and Development Services, Inc. 
5378 Carisbrooke Lane 9490 SR 78 West 
Tallahassee, FL  32309 Okeechobee, FL  34974 
Phone  (850) 893-0694 Phone  (863) 467-6600 
Fax (850) 893-3503 Fax (863)467-6630 
 debroumelis@earthlink.net 

 
 

REPORT ON HOUSING CDBG GRANT 

And 

POTENTIAL CDBG APPLICATION 

 

 

Activities April 12 – May 31, 2018 

 

1. I am now informing callers that no funds are available for new applications, but I will continue 

to update the inquiry list for a future grant.  

 

2.  Installed a new refrigerator to complete the rehab on Donnie Nichols’ home, 571 Wilderness 

Road, Eastpoint. 

 

3. Completed the mobile home rehabilitation for the Jacksons, 122 Squire Road, Apalachicola. 

This was the final, tenth, home rehabilitated or replaced through the grant. 

 

4.  Submitted reimbursement requests #14 and #15 (final), to DEO. 

 

5.  Prepared the grant closeout report, which Commissioner Parrish signed May 22, 2018.  All 

documents have been submitted to DEO for the grant closeout process.  I expect DEO to issue 

the administrative closeout approval in June. This will enable the County to be eligible to apply 

for another CDBG grant in the upcoming application cycle. 

 

6.  Recruited County residents to serve on the Franklin County CDBG Citizen Advisory Task 

Force.  Scheduled the meeting and reminded members to attend.  Coordinated with Michael 

Morón and Mark Curenton. 

 

7.  Prepared the notice of first public hearing and citizen advisory task force meeting, submitted 

the notice to the newspaper for publication. 

 

8.  Attended the CDBG citizen advisory task force meeting May 22, 2018. 

 

 

Respectfully submitted, 

Deborah Belcher 

President, RPDS 



RESTORE Coordinator Report 

June 5, 2018 

 

1- Inform the Board that Mark Curenton did submit the Armory application to the 

TRIUMPH Board last week..  A copy of the application is attached. 

 

2- Board action to approve my travel to the TRIUMPH Board meeting in Pensacola on 

June 12.   

 

3- Board action to approve my travel to the special APTA meeting this Saturday, June 9, 

on Alligator Point.  APTA is holding a mediated workshop with the residents to discuss 

funding options for the Alligator Point Road, and APTA has asked me to attend and make 

a presentation about the history of the road and where we are with FEMA. 

 

4- Inform the Board that I have submitted a request to Senator Nelson’s office for 

verification of the status of PW 228, which is the $3.2M FEMA funding necessary to 

repair the Alligator Point Road.  I have received information that PW 228 is in a FEMA 

review known as the Large Project Notification (LPN) queue.  The project was 

supposedly put into the LPN on May 14, and there is a 30 day review period.  I have 

asked Senator Nelson’s office to verify that PW 228 is in that review, and more 

importantly, to verify that there are not any more reviews for this PW once it gets out of 

LPN.   According to the information I received, the LPN is a mandatory review for all 

projects over $1M, but I want to make sure there are not any other reviews to be done.  

The county is still working on the design phase of the repairs.  At this time the best I can 

estimate is that road repairs on Alligator Point might get started in the spring of 2019. 

 

5- Inform the Board the county received a time extension PW 461 for Gulf Shore Blvd 

repairs until Sept. 30, 2019.  This will provide adequate time to re-bid the project.  A 

copy of the time extension is attached. 

 

6- Board action to authorize/direct the new consultant for the EOC to handle all the 

existing FEMA projects that I have currently been handling.  This would include PW 

228, and PW 461, which is the Gulf Shore Blvd project.   It is my understanding that 

these consultants are experts in FEMA procedures, and that they and Pam believe there 

are FEMA funds available to reimburse them for their work.  I have done the best I could 

to work these projects through a very complicated system, and if these consultants are 

experts than I would prefer they take over. 

 

 









County Coordinator’s Report 
BOCC Regular Meeting 

June 5, 2018 
 

 
1. Weems Update 

a. The Weems Board of Directors regular meeting was on Thursday May 31st.  A 
copy of the agenda, financial report and agenda packet documentation is 
included in your packet.  As part of the packet there was a “white paper” from 
Stroudwater Associates entitled ‘The High Cost of Governance Dysfunction in 
Community Hospitals’ which is a very interesting read.  At the meeting the Board 
passed a motion to reaffirm their interest in having the County authorize 
Attorney Shuler to meet with Mr. Cannington, so they can discuss the pros and 
cons of establishing a 501(c)(3) to manage the hospital.  Among the other 
motions and discussions, there was Board action to expedite the application 
process for the Rural Health Clinic designation for the Weems East Clinic. 

b. At the April 26th Weems Board of Directors meeting, it was stated that the HVAC 
unit for the Medical Records department was not working, because of its age 
was not worth repairing, and was the source of a leak above the area where the 
medical records are kept.  The Weems Board approved the purchase of a 
replacement unit, but I failed to add this item to my May report.  The situation 
got worse and since there were three weeks instead of two between BOCC 
meetings, and a six-week window between ordering and delivery, I authorized 
Weems staff to proceed with ordering the $14,723 replacement unit.  Board 
action declare an emergency, waive the bid process, and ratify my action by 
approving the purchase of the $14,723 replacement HVAC unit for the Medical 
Records Department. 

c. Recently I received a call from Mr. Roger Hall, President of Sacred Heart Hospital 
on the Gulf, regarding their proposal to manage Weems.  Mr. Hall stated that 
Sacred Heart agreed with the Board that an emergency department is necessary 
in Franklin County, therefore they will be submitting a new proposal to the 
County which will include an emergency department.  We should receive this 
new proposal in 45 to 60 days. 

 
2. At your last meeting the Board authorized a 30-day extension on the grant contract for 

Phase II of the Fort Coombs Armory Renovation project from the Division of Historic 
Resources.  This extension was necessary to allow the manufacturer adequate time to 
build and install the door at the Armory.  Mr. Curenton received the Contract 
Amendment Request that includes a $6,799 adjustment to the contract amount, which 
the Board agreed to pay from the Repair and Maintenance budget line item at the 
February 6th meeting, and a new extension date of July 30, 2018.    Board action to 
authorize the Chairman’s signature on this Contract Amendment Request. 
 



3. Due to advertising and other issues the County is requesting a time extension on the 
Bayshore Drive side walk project.  The current agreement is scheduled to expire on June 
30, 2018 but the County is asking for an October 11, 2018 expiration date.  The 
contractor is proceeding rapidly so if there are no unanticipated delays the project 
should be completed by that date.  Board action to authorize the Chairman’s signature 
on the Request for Time Extension letter. 
 

4. The Mill Road paving project is nearly complete, but the recent rains can possibly delay 
the striping of the road.  The expiration date on the grant is June 30.  Mr. Mark 
Curenton recommends asking the Department of Transportation for a 30-day time 
extension on the grant to allow for the completion of the project and all the necessary 
paperwork.  Board action to authorize the Chairman’s signature on the Request for 
Time Extension letter. 

 
5. Attached to your packet is an update from Mr. Jim Oskowis of FDEP on the County’s 

NRDA projects.  As stated in the email, there is a slight delay at Indian Creek Boat Ramp 
due to the recent rainfall, but that project should be completed by the end of this 
month. Construction is on schedule at the Eastpoint Fishing Pier Restroom project which 
should be completed on August 1, however the contractor has requested a change 
order for some additional painting that would extend the project one week.  There have 
been quite a few unanticipated issues at Lombardi’s (Waterfront) Park, such as septic, 
structural, and the removal of a buried gas/diesel storage tank, that has caused 
significant delays to complete this project.  The project’s most recent completion date is 
the end of August; however, another structural issue might push the project completion 
date towards the end of September.  Once the demolition phase is completed, which 
should be within the next week or two, residents will be allowed access to the boat 
ramp and the small fishing/observation piers.  Let me know if you have any questions or 
comments regarding any of these projects as Mr. Oskowis will be in the County 
inspecting all of the projects tomorrow. 
 
 

  



  
GOVERNING BOARD OF DIRECTORS 

MEETING AGENDA 
MAY 31, 2018 

Our mission is to improve the health status of the residents and visitors to Franklin County, 

By providing quality, compassionate, cost effective and convenient health care 

Through community leadership and in collaboration with other healthcare organizations 

Which serve our communities. 

 

 
 

 

 

 

 
 

 

9:00am Call to Order / Approval of Minutes 
 

M. Moron 

9:05am County Report 
Audit 
 

M. Moron 

9:25am  CEO Report 
CHC Action List 
 
For Approval:   
Internal Risk Manager Designation 
Omnicell Service Agreement 
Social Media Policy & Procedure 
Risk Management- 1st Quarter 2018 
Infection Control- 1st Quarter 2018 

 

H. D. Cannington 

9:45am CFO Report 
 

J. Fulkerson 
 

10:20am  Old Business/ New Business 
Officer Elections 
 

M. Moron 

10:25am Public Comment 
 

 

10:30am Adjourn M. Moron 
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According to Tolstoy, “Happy families are all alike; every 
unhappy family is unhappy in its own way.” However, 
if we compare the various entities that govern a com-

munity hospital to a dysfunctional family, our experience shows 
that unhappy families also share many similarities. In communi-
ties across the country, local newspapers cover disputes between 
county governments, hospital districts that may own the hospi-
tal’s assets and operations, and the 501(c)(3) hospital boards that 
lease these properties. These stories read like a soap opera script 
with tales of malfeasance (founded or not), broken promises, and 
misbehavior abounding.  

Once the relationship between a hospital board (lessee) and 
the county or district board (lessor) gets to the point of dys-
function, great damage has been inflicted on the hospital. In 
an adversarial atmosphere, physicians and staff are difficult to 
recruit and retain. Board and management time is consumed 
with responding to the latest charge and counter charge. Stated 
simply, attention and resources shift from sustaining the mission 
and advancing the vision of the health care system to addressing 
squabbles and disagreements.

Many communities in which we’ve worked over the last 
decade have faced similar situations, and experience shows 
that unless the two sides can find a way to work together on a 
common vision for the local health system, all sides lose. This 
article focuses on the lessons learned and strategies for stake-
holders to move beyond disputes and toward a shared vision for 
high-quality, local health care services. 

No matter how bitter the situation, stakeholders usually 
agree that the local hospital and associated providers are critical 
community assets that deliver essential health services to area 
residents. Despite this shared concern, the root causes of dys-
function are not hard to detect. These organizations are often 
subject to multiple levels of oversight and struggle with blurred 

lines of authority and review between the county or district and 
the hospital board. The complex governing arrangements are 
often artifacts of history that date back to the founding of the 
hospital. Sometimes the dispute between lessor and lessee begins 
with deteriorating operating results, an adverse outcome, or the 
termination of the contract of a popular but disruptive provider. 

Based on our work in communities where relationships be-
tween the county/district and the hospital board are difficult, we 
have learned that certain triggering events can drive a complex 
governing arrangement to the point of dysfunction.

❯❯ �Eroding Operating Performance. Community hospitals are
uniquely challenged in the present operating environment,
given the unfolding disruption in reimbursement methodolo-
gies, innovative health care technology, federal health policy,
and shifting demographics. Not surprisingly, Wall Street
credit rating agencies have cited these and other factors when
providing the nonprofit hospital industry with a “negative”
outlook in 2018 rating guidance.

For community hospitals, declining operating performance is 
front-page news. Given the leading economic role these organi-
zations frequently play in their communities, a hospital’s declin-
ing operating performance is a topic of broad public interest and 
concern. Residents and stakeholders fear the impact of potential 
hospital layoffs, reduced services, and deferred investment, and 
these fears quickly become the subject of local political cam-
paigns. As is common in political discourse, the finer points of 
legal authority, lease terms, industry trends, and organizational 
constraints get lost or distorted, and stakeholders and the public 
are quick to assign blame. The blame game fails to provide 
insight and deeply undermines the public confidence in the 
hospital and those charged with its stewardship. 

The High Cost of Governance 
Dysfunction in Community Hospitals

Jeffrey Sommer, MPP, Director, Stroudwater Associates 
jsommer@stroudwater.com 
C. Ryan Sprinkle, JD, Senior Consultant, Stroudwater Associates
rsprinkle@stroudwater.com

Stroudwater Associates

Stroudwater Associates  is  a  leading  national  healthcare  consulting firm serving healthcare clients
exclusively. We  focus  on  strategic,  operational,  and  financial  areas where our perspective offers the
highest value.  

We’re proud of our 32‐year track record with rural hospitals, community hospitals, healthcare systems,
and large physician groups. 
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❯❯ �Heightened Risks. Dysfunctional inter-entity relationships can 
explode into public view when the underlying operating risks 
and performance of the hospital change. Many counties and 
districts have grown apprehensive given the rash of hospital 
closings, increased stress on operating performance, difficulty 
recruiting needed providers, and the mounting cost of needed 
and deferred investment in hospital facilities, equipment, and 
technology (see Figure 1). 

Hospital and district/county boards must appreciate that a hospi-
tal’s operating and strategic risk profile is dynamic. The direction 
and severity of risk is affected by industry, market, and organiza-
tion-specific factors. Economies of scale, technology, regulatory 
complexity, provider shortages, demographics, and payment 

changes all contribute to an adverse set of risks. Many districts 
and counties are wary of these changes and their exposure to 
the associated risks, while many hospital boards resist questions 
and heightened interest from districts/counties that can feel like 
second guessing or meddling.

Hospital and county/district stakeholders must appreciate 
how the risk environment is changing and how these risk factors 
may affect the local hospital. A common fact base regarding 
these operating and strategic factors is essential to creating a 
shared vision for local health care delivery. We often recommend 
that hospital boards complete an annual organizational risk 
profile and examine the results over multiple years across key op-
erating and strategic metrics (see Figure 2 on the next page).

Figure 1. Hospital Closures Since 2010
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Figure 2. Monitoring Strategic and Operating Risks

Category Indicators Comments

Financial Performance ❯❯ Operating Revenue Trend

❯❯ Operating Cash Flow & Cash Flow Margin

❯❯ Days in A/R

❯❯ Debt Service Coverage

❯❯ Operating Margin

❯❯ Days Cash on Hand

❯❯ �Top line revenue growth is vital to long-term health
of organization

❯❯ �Operating cash flow & cash flow margin critical for
DSCR covenant and resources

Operating Trends ❯❯ FTEs per AOB

❯❯ Case Mix Index

❯❯ Payer Mix

❯❯ Key Volume Trends (O/P and I/P)

❯❯ �Practice Operations, Production and
Losses

❯❯ FTEs per AOB key efficiency metrics

❯❯ �Payer mix and CMI indicate how well the hospital is
competing for sought-after patient populations

Value Indicators ❯❯ Medicare Cost Position

❯❯ Attributed Covered Lives

❯❯ Quality Scores

❯❯ �Covered lives reflect key population health metric
and move from fee-for-service

Market Position ❯❯ Market Share

❯❯ �Provider Alignment, Recruitment and
Retention (vs. documented need, turnover, 
productivity)

❯❯ �Market share is an indicator of how well the hospi-
tal is competing for patients and covered lives

❯❯ �Provider alignment is essential for attribution of
covered lives

Stroudwater Associates

The county or hospital district and community may view the 
hospital as a growing financial liability for taxpayers. For a local 
government that assumes guarantor responsibility on a bond is-
suance or line of credit, the operational success of the hospital is 
suddenly an issue of political and practical importance.

A local government’s direct financial interest in the operating 
success of its community hospital quickly blurs the lines con-
cerning the hospital’s effective fiduciaries. In our experience, the 
bond or loan documents that describe the local government’s fi-
nancial liability may fail to provide adequate guidance regarding 
reporting requirements, accountability, or roles in addressing 
deteriorating operating performance that may put the hospital at 
risk. In the absence of clearly defined roles and responsibilities 
for each entity, the individual expectations of the parties govern. 
When these individual expectations misalign, conflict is inherent 
and dysfunction looms. 

❯❯ �Eroding Trust. Building and maintaining community trust
in the hospital as an institution is critical to the success of
any community hospital. For most 501(c)(3) hospitals, the
organization must nurture the trust of the community and
stakeholders, including providers, staff, and area employers.
For county and district-owned hospitals, trust must also ex-
tend from the hospital board to either the country or district
board. It is vital that district/county members and hospital
boards develop constructive working relationships. If personal
agendas become the board’s agenda, good board candidates
will decline to serve on the hospital board. A myopic focus on
personal agendas can hamstring a board’s ability to provide
hospital management with the governance and oversight it
needs to address urgent strategic priorities.

http://www.healthlawyers.org
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A lack of transparency, poor communication, personal agendas, 
and personality conflicts all undermine the trust needed for 
effective county/district and hospital board oversight functions. 
In some cases, local governance approaches must be updated to 
ensure that best practices regarding conflicts of interest, partici-
pation, confidentiality, and board renewal are adopted. Like the 
old adage about making and losing a reputation, trust in a hos-
pital and its governance is built from decades of quality patient 
care and service but can be damaged significantly with one bad 
outcome or public and political rancor regarding stewardship of 
these vital assets. 

Elements of a Successful Hospital Board and County/ 
District Relationship

❯❯ �	�For community hospitals, effective governance is essential to
a hospital’s long term success. Effective governance becomes
even more critical when more than one board has a vested
interest in the hospital’s performance. In such circumstances,
a community hospital’s board and board leadership must
learn to manage these multi-entity relationships and properly
engage leadership from these stakeholder groups.

❯❯ �	�Communication and trust among the parties are central to
the success of these inter-entity relationships. Most often,
the relationship between the county/district and the hospital
board is under-developed or neglected and is now activated
in a moment of crisis. Whether it is deteriorating operating
performance or an unexpected need for financial assistance,

county/district stakeholders are provoked to engage due to 
a crisis rather than as part of a proactive, strategic initiative. 
These critical relationships should be cultivated through a 
combination of joint executive sessions, regular and routine 
dialogue between board leadership and the leadership of the 
other entities, and special committees of the hospital board 
with outside stakeholders serving on those committees.

❯❯ �	�Regardless of the process upon which a hospital board relies,
it is critical that decision-making begin from an agreed set of
facts and a shared vision for health care in the community.
Developing agreed-to facts and a shared vision allows both
the hospital board and other stakeholders to build their inter-
entity relationship on a stable foundation and provides all
involved stakeholders with direction and purpose.

❯❯ �	�For many community hospitals, deteriorating operating
performance is the source of tension between the hospital
board and other entities. There is often great interest in and
scrutiny of how the hospital board and management address
the hospital’s operating performance gap. It is critical that the
performance improvement plan specify the performance gap,
the specific initiatives that will close this gap, and an agreed-
upon set of interim milestones and timeline for determining
if the plan is on track. Frequent and routine updates with
external stakeholders to share progress, milestones achieved,
and difficulties encountered and overcome are
essential to preserving trust and maintaining alignment
among stakeholders.

Operating 
Performance

Shared Strategic
Vision

Common Fact Base

Good Governance and  
Communication Practices
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Case Studies

Not all Fun in the Sun
In a large and growing southern state, Stroudwater was retained 
to work with a $250M health system and its local hospital district 
to develop a shared vision for the future of the local health care 
system. The foundation of this effort was the good working 
relationship between the new hospital district president and the 
hospital board president. 

Stroudwater worked with both leaders to convene a small 
committee that included community, district, and hospital board 
members. The committee vetted and reviewed a common fact 
base of strategic market and operational data and findings. The 
members also explored alternative strategic options for the local 
delivery system. All of this work was done within the context 
of a highly dysfunctional relationship between the district and 
hospital. With effective leadership and a commitment to make 
a fact-based set of recommendations, members of the com-
mittee were able to put aside the history of distrust and develop 
a unanimous vision for the future of the local delivery system. 
This vision, which was adopted by both the hospital board and 
district board, ultimately brought the hospital into an affiliation 
agreement with a leading not-for-profit academic health system.

A Second Opinion Leads the Way 
The two hospitals in this community had merged recently. The 
resulting combined entity had committed to the phased develop-
ment of a consolidated replacement hospital facility. Bonds were 
issued and construction completed on the initial phase of the 
new campus. Unfortunately, just as the hospital began operating 
Phase I of its new campus (while continuing to operate its larger 
legacy campus), operations deteriorated. The county, which 
owned the hospital assets and leased those assets to a 501(c)(3), 
became concerned about the feasibility of the hospital’s plan.

The hospital board was fiercely critical of this unwelcome 
oversight. The board decried the negative impact that such public 
scrutiny imposed on the hospital. The county, as steward of the 
public asset, felt obligated to examine the feasibility of the hos-
pital’s apparently stalled replacement project. Stroudwater was 
retained to conduct an analysis of the project’s feasibility. Shortly 
before the Stroudwater report was shared with the county and 
hospital boards, the hospital’s bond rating was downgraded two 
levels. The Stroudwater report raised significant concerns about 
the feasibility and timeline of the phased replacement project. 
These concerns were based on three factors: (1) the overcall cost 
of the project relative to the hospital’s baseline cash flow; (2) the 
large, necessary investment in non-revenue-producing infra-
structure comprising a large portion of the initial phases of the 
project that compromised the feasibility of subsequent phases; 
and (3) deteriorating operating results that limited the hospital’s 
access to capital for subsequent phases of the project.

Based on the ratings downgrade and Stroudwater’s analysis, 
the county and hospital board agreed to examine the hospital’s 
strategic options and find the best path forward. As a result, the 

county, hospital, and a health system entered into a joint venture 
that ensured completion of the project and uninterrupted local 
access to essential health care services.

Loose Lips Sink the Strategic Ship: County and Hospital 
Authority Power Struggle in the Midwest
Stroudwater was retained to assist a community hospital in the 
Midwest to undertake an affiliation process. The $50-million-
net-patient revenue organization was an authority-structured 
hospital with a board appointed by the local county govern-
ment’s elected officials. Before Stroudwater was retained, the 
county backed a significant bond issuance. This debt refinancing 
provided the authority with significant debt relief, shifting debt 
payment responsibilities from the authority (i.e., the hospital) to 
the county (i.e., county taxpayers). Any transaction of the hospi-
tal would provide the county with some level of debt relief.

Understandably, the county was keenly interested in the suc-
cess of the affiliation process. Unfortunately, the long-standing 
personal relationships between individual county representatives 
and hospital authority board members made trust and effective 
communication between the two entities exceptionally chal-
lenging. Additionally, members of the hospital authority had 
grave concerns that confidential information concerning the 
affiliation process could not be shared with key county represen-
tatives without eroding the integrity of the process. This distrust 
between key leaders was further compounded with hardline 
negotiation tactics by the prospective buyer. 

Suspected leaks of confidential deal information and the hos-
pital’s own declining operating performance led the prospective 
buyer to rescind its offer. Unfortunately for all local stakeholders, 
internal distrust, poor communication, and a loss of focus on 
the hospital’s operations resulted in a lost opportunity to secure 
commitments to maintain the local delivery of health care ser-
vices and address the county’s need for debt defeasance. 

Performance Improvement as a Prerequisite: Distressed Rural 
Community Hospital in Southeast
After receiving funds from the local county government as a 
part of a bond issuance, the board of directors of a community 
hospital in the Southeast with $40 million net patient revenue 
asked Stroudwater to assess its strategic options and identify 
performance improvement opportunities. The hospital was los-
ing several hundred thousand dollars each month, had a negative 
EBIDA, and had cash reserves only sufficient to fund six months 
of operations at its then-current loss rate. Officials with the local 
county government provided the hospital board with a mandate 
to realize performance improvement and provide the hospital 
with a sustainable path forward. 

Stroudwater’s team undertook a strategic options and op-
erational assessment. As part of this assessment, Stroudwater 
analyzed the hospital’s operations and identified over $5 million 
in performance improvement opportunities. These performance 
improvement opportunities included both cash and revenue 

Stroudwater Associates
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enhancements through revenue cycle improvement, clinical effi-
ciency designed to improve the hospital’s length of stay and other 
quality-based reimbursements, and staffing efficiency. Given the 
hospital’s limited management resources, Stroudwater also iden-
tified a specific leadership resource to oversee the implementa-
tion of the hospital’s performance improvement plan.

Additionally, Stroudwater assisted the board in developing 
a set of strategic objectives. The board determined that these 
strategic objectives would best be realized via an affiliation with 
a larger health system. To support that affiliation process, the 
board immediately began necessary efforts to realize financial 
and operational performance improvement. 

As part the engagement, Stroudwater presented its strategic 
options and operational assessment to the county government’s 
leadership. This presentation provided the county with the as-
surance that necessary and corrective action was being taken 
and established a transparent and continuous open dialogue 
between the hospital’s board leadership and county leadership. 
This dialogue aligned the county government with the hospital 
board’s efforts to improve the hospital’s operations through nec-
essary performance improvement initiatives that supported the 
strategic direction established by the board. 

The Need for Functional and Effective Governance
The health care industry’s current period of disruption is con-
tributing to tension and anxiety between county and hospital 

district lessors and their community hospital board lessees. 
Declining reimbursement and stagnant or increasing operat-
ing costs are exposing community hospitals to increasing levels 
of stress and distress. Out-of-date governance practices, poor 
communication, and fraught personal relationships can fan the 
flames of these challenges. 

Navigating this difficult terrain necessitates key commitments 
from all involved stakeholders. Sound leadership and effective 
governance and communication are essential. Parties must be 
willing to engage one another in collaborative and constructive 
ways. In addition, stakeholders from the various entities must 
work from a common set of facts to arrive at a shared vision for 
the future of local health care delivery. It is this shared vision that 
provides the basis for a consensus on how best to address the 
challenges that confront the local health care system. 

The challenges facing community hospitals in the present 
environment are significant. These challenges require hospital 
boards to focus on the specific issues facing their organizations 
and increasingly require collaboration and assistance from dis-
trict and county governments. While this assistance may carry 
issues of broad public or political interest, all stakeholders can 
and should find alignment on the primary strategic objective: 
preserving and enhancing access to quality health care services 
in their community. u 

Endnote
1	� See Ayla Ellison, Fitch Issues Negative Outlook for Nonprofit Hospitals, Becker’s 

Hospital Review (Dec. 16 2017), available at https://www.beckershospitalreview.
com/finance/fitch-issues-negative-outlook-for-nonprofit-hospitals-4-things-to-
know.html; see also Ellison Moody’s: Outlook is Negative for Nonprofit Hospital 
Sector, Becker’s Hospital Review (Dec. 4 2017), available at https://www.becker-
shospitalreview.com/finance/moody-s-outlook-is-negative-for-nonprofit-hospital-
sector.html.

http://www.healthlawyers.org/connections
https://www.beckershospitalreview.com/finance/fitch-issues-negative-outlook-for-nonprofit-hospitals-4-things-to-know.html
https://www.beckershospitalreview.com/finance/fitch-issues-negative-outlook-for-nonprofit-hospitals-4-things-to-know.html
https://www.beckershospitalreview.com/finance/fitch-issues-negative-outlook-for-nonprofit-hospitals-4-things-to-know.html
https://www.beckershospitalreview.com/finance/moody-s-outlook-is-negative-for-nonprofit-hospital-sector.html
https://www.beckershospitalreview.com/finance/moody-s-outlook-is-negative-for-nonprofit-hospital-sector.html
https://www.beckershospitalreview.com/finance/moody-s-outlook-is-negative-for-nonprofit-hospital-sector.html




















GEORGE E. WEEMS MEMORIAL HOSPITAL 
POLICY - PROCEDURE 

 
Subject: SOCIAL MEDIA 

Governing Board Approval 

 

 
 

 
Department(s): ALL Departments 

 
Administration Approval 

 

 
 

 
Effective Date:  5.31.2018 

 
This 
replaces: 

 
Department Approval 

 

 
 

 
Revised Dates: 

 
 

 
 

 
 

 
Reviewed Dates & Initials: 

 
 

 
 

 

PURPOSE: George E. Weems Memorial Hospital understands that social media can be a fun 
and rewarding way to share your life and opinions with family, friends and co-workers around 
the world.  However, use of social media also presents certain risks and carries with it certain 
responsibilities.  To assist you in making responsible decisions about your use of social media, 
we have established these guidelines for appropriate use of social media. 
 
This policy applies to all employees of the Weems Memorial Hospital organization, which 
specifically includes employees working at Weems Memorial Hospital, Weems Medical Center 
West, Weems Medical Center East and Weems Ambulance Service (EMS). 
 
  
Guidelines 
 
In the rapidly expanding world of electronic communication, social media can mean many 
things.  Social media includes all means of communicating or posting information or content of 
any sort on the Internet, including to your own or someone else’s web blog or log, journal or 
diary, personal web site, social networking or affinity web site, web bulletin board or a chat 
room, whether or not associated or affiliated with Weems Memorial Hospital, as well as any 
other form of electronic communication.  The same principles and guidelines found in other 
WMH policies and three basic beliefs apply to your activities online.  Ultimately, you are solely 
responsible for what you post online.  Before creating online content, consider some of the 
risks and rewards that are involved.  Keep in mind that any of your conduct that adversely 
affects your job performance, the performance of fellow co-workers or otherwise adversely 
affects members, patients/customers, suppliers, people who work on behalf of WMH or WMH’s 
legitimate business interests (which includes Weems Memorial Hospital, Weems Medical 
Center West, Weems Medical Center East, Weems Ambulance Service (EMS), Franklin County 
Board of County Commissioners and all other Franklin County Departments), may result in 
disciplinary action up to and including termination. 
 
Know and follow the rules 
 
Carefully read these guidelines, the WMH Conduct and Behavior Policy, the WMH 
Discrimination and Harassment Prevention Policy, WMH Health Information Portability and 
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Accountability Act Policy (HIPAA), WMH Internet Usage Policy and ensure your postings are 
consistent with these policies.  Inappropriate postings that may include discriminatory remarks, 
harassment and threats of violence or similar inappropriate or unlawful conduct will not be 
tolerated and may subject you to disciplinary action up to and including termination. 
 
Be respectful 
 
Always be fair and courteous to fellow employees, patients/customers, suppliers or people who 
work on behalf of the Weems Memorial Hospital organization.  Also, keep in mind that you are 
more likely to resolve work-related complaints by speaking directly with your co-workers or by 
utilizing our Grievance or Employee Concern policies process than by posting complaints to a 
social media outlet.  Nevertheless, if you decide to post complaints or criticism, avoid using 
statements, photographs, video or audio that reasonably could be viewed as malicious, 
obscene, and threatening or intimidating, that disparage patients/customers, co-workers or 
suppliers, or that might constitute harassment or bullying.  Examples of such conduct might 
include offensive posts meant to intentionally harm someone’s reputation or posts that could 
contribute to a hostile work environment on the basis of race, sex, disability, religion or any 
other status protected by Federal and State law or WMH policy, or violations of HIPAA.  Failure 
to follow the guidelines listed in this paragraph may subject you to disciplinary action up to and 
including termination. 
 
Be honest and accurate 
 
Make sure you are always honest and accurate when posting information or news and if you 
make a mistake, correct it quickly.  Be open about any previous posts you have altered.  
Remember that the internet archives almost everything; therefore, even deleted postings can 
be searched and retrieved.  Never post any information or rumors that you know to be false 
about WMH, co-workers, patients/customers, suppliers, people working on behalf of WMH or 
competitors.  Failure to adhere to the guidelines in this paragraph may subject you to 
disciplinary action up to and including termination. 
 
Post only appropriate and respectful content 
 

1) Maintain the confidentiality of WMH trade secrets or confidential information.  Trade 
secrets may include information regarding the development of systems, processes, 
products, know-how and technology.  Do not post internal reports, policies, procedures 
or other internal business-related confidential communications. 

2) Respect financial disclosure laws.   
3) Do not create a link from you blog, website or other social networking site to a WMH 

website without identifying yourself as a WMH employee. 
4) Express only your personal opinions.  Never represent yourself as a spokesperson for 

WMH.  If WMH is a subject of content you are creating, be clear and open about the fact 
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that you are an employee and make it clear that your views do not represent those of 
WMH, fellow co-workers, patients/customers, suppliers or people working on behalf of 
WMH.  If you do publish a blog or post online related to the work you do or subjects 
associated with WMH, make it clear that you are not speaking on behalf of WMH.  It is 
best to include a disclaimer such as ‘The postings on this site are my own and do not 
necessarily reflect the views of WMH’. 

5) Failure to comply with the guidelines mentioned in this section may subject you to 
disciplinary action up to and including termination. 

 
Using social media at work 
 
Refrain from using social media while on work time or on equipment provided by WMH, 
unless it is work-related as authorized by your Manager or Administration or consistent with 
WMH Equipment Policy.  Do not use WMH email addresses to register on social networks, 
blogs or other online tools utilized for personal use.  Failure to comply with the guidelines 
mentioned in this paragraph may subject you to disciplinary action up to and including 
termination. 
 
Retaliation is prohibited 
 
WMH prohibits taking negative action against any employee for reporting a possible 
deviation from this policy or for cooperating in an investigation.  Any employee who 
retaliates against another employee for reporting a possible deviation from this policy or for 
cooperating in an investigation will be subject to disciplinary action, up to and including 
termination. 
 
Media contacts 
 
Employees should not speak to the media on behalf of the WMH organization without 
contacting the Administrator (CEO) or his/her designee.  All media inquiries should be 
directed to the Administrator (CEO) or his/her designee. 

 
 



Risk Management & Regulatory Board Summary Report 

1st Quarter 2018 

 

 

Issue Activity / Comments 
EMERGENCY ROOM 

January       
18 left prior to triage 
2 left AMA 
February       
14 left prior to triage 
2 left prior to treatment completion 
2 left AMA  
March      
 5 left prior to triage 
2 left prior to MSE 
1 left prior to treatment completion 
2 left AMA 

 
January       
3.1% Left prior to triage 
>1% Left AMA from ED 
February       
2.8% Left prior to triage 
>1% Left prior to treatment completion 
>1% Left AMA from ED 
March      
 1.1% Left prior to triage 
>1% Left prior to MSE 
>1% Left prior to treatment completion 
>1% Left AMA from ED 

FALLS 
January      1 
February    0 
March         1 

 
One (1) fall unwitnessed in ED restroom.  
One (1) near-miss and one (1) fall with same patient. After multiple 
attempts to reorient patient to stay in bed, pt was moved to room closest 
to nurses’ stations with bed alarm.  
 
Both falls with no apparent injury. 

EQUIPMENT/INTERRUPTION OF 
BUSINESS 

January      2 
February   4 
March        0 

 
CT Scanner x5 
Lab x1 (ACL Elite Equipment) 

 
Both repaired 

EMPLOYEE INCIDENTS 
January     0    
February   0 
March        0 

 
 
  
 

VISITOR INCIDENTS 
January     0  
February   0 
March        0 

 
 
 

MEDICATION INCIDENTS 
January     0 
February   1 
March        0 

 
 

MISCELLANEOUS 
January     2   
February   1 
March        4 

January      
1 mislabeled blood specimen / 1 wrong radiology exam performed   
February    
Family member complaint (related to prescribed medication) 
March        
2 near miss patient falls 
2 delays in treatment (1 blood transfusion, 1 baker act transfer <12 hours) 
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Members Present:   
Michael Moron, Chair; Duffie Harrison, Secretary; Doug Creamer; Hank Kozlowsky;  
Kristin Anderson; Mikel Clark; David Walker 

Members Absent: Patrick Conrad, M.D. 

Staff Present: 
Michael Cooper, CEO; Ginny Griner, HR/Med Staff; Jordan Fulkerson, CFO;  
Craig Gibson, POD; Heather Huron, Administrative Assistant 

Guest(s) Present: Burt Boldt 

 

Call to Order / 
Approval of 
Minutes 
M. Moron 
 

The meeting was called to order at 9:00 a.m.  The March 29, 2018 minutes were presented for 

approval. 

A motion was made by Creamer to approve the March 29, 2018 minutes as presented; 

seconded by Clark.  The motion was carried unanimously.  

 

County Report 
M. Moron 

Board By-Laws / Officer Elections 
Creamer requested a review of the By-Laws regarding officer elections.  At Moron’s direction, 
Officer elections will be added to the May agenda.  Moron noted his appointment as Chairman 
to the Hospital Board on 2/20/2018 by the County Commissioners and the change to the 
Hospital Board By-Laws approved on 3/6/2018.    
 
Management Proposals 
Prior to discussion, the following disclosures were made.  

 Moron’s daughter is employed by Weems. 

 Cooper is an employee of TMH. 

 Ralph Roberson, the county auditor, is the chair of Sacred Heart on the Gulf’s Hospital 
Board.  He is also working with the county in support of the Sacred Heart proposal.   

 
Moron reviewed the proposals as submitted by Sacred Heart and TMH/Alliant. 

Sacred Heart  
1. The county wants an Emergency Department, not an urgent care facility.  A major 

concern is that all emergency transports would have to go out of county.   
2. The county is concerned about job loss. Roger Hall agreed that there would be some 

jobs lost, but there would also be some jobs gained.  Moron requested details. 
3. Moron addressed rumors of lay-offs with current Sacred Heart employees.  Hall 

explained that there has been a policy change throughout Sacred Heart’s organization 
regarding full-time employees and scheduling.  Moron requested an explanation in 
writing. 

4. Details are unclear regarding lease and/or ownership of the new facility. 
Once clarification is received on the above, it will be shared with the Hospital Board and Board 
comments will then be taken to the BOCC.  

TMH/Alliant 
1. An immediate plan is desired.  Commissioners will not wait until 2019 when the term 

of Jim Coleman’s non-compete clause is completed.  An intermediate plan was 
requested. 

2. New facility is desired prior to 2019.  Moron noted that he had several extensive 
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conversations with the USDA on the previous day. 
3. More definitive details are desired.  

 
Discussion 

 Harrison would like more details from TMH/Alliant.   

 Clark would like to see a site plan with services to be delivered.   

 Walker would like to see implementation dates, pros/cons, and performance 
objectives from both Sacred Heart and TMH/Alliant.     

 Cooper noted the requested data for services was provided in two separate studies by 
BKD.  However, the services provided would be dependent on physician referrals.  

 Harrison questioned whether TMH/Alliant or Sacred Heart had ever managed Critical 
Access Hospitals (CAHs).  Cooper replied that Ascension (Sacred Heart) owns several 
CAHs; however, under Sacred Heart’s current proposal, there would no longer be a 
hospital or CAH designation. 

 Creamer noted that the cost for construction has increased 1% each month x 24 
months.  With the increased cost, the budget of $10.2 million would no longer be 
sufficient for the building project as planned.   

 Clark distributed a motion for consideration which outlined a method for the Hospital 
Board to assist the BOCC with their decision making process.   

 Creamer asked if TMH/Alliant would consider making contributions to the new facility 
budget.   Cooper stated that TMH & Alliant were interested in taking operational risk, 
not capital risk. 

 Discussion was held regarding the finance of a new facility with Sacred Heart.  Cooper 
questioned if financing would be through a private investor or if the county be making 
lease payments equivalent to the bank note to Sacred Heart.  Per Cooper, the original 
budget of $13 million was decreased to $10.2 million 2 years ago.  Building plans were 
cut significantly.  If another $2 million is cut from the budget, Cooper does not believe 
the project can be accomplished.   

 In response to Clark, Moron stated that both parties, Sacred Heart and TMH/Alliant, 
would expect a portion of the sales tax subsidies, though the percentage is yet  
unknown.   

 Kozlowsky stressed that an agreement with Sacred Heart would have disastrous results 
for Franklin County, ultimately ending with no hospital in the county.   

 Clark wants a written confirmation of TMH’s expectations for the sales tax subsidies.  

 Creamer questioned when the county will allow construction for the new facility to 
begin.  
 

CEO Report 
M. Cooper 

 

Cooper presented the following for Board approval: 

 Performance Evaluations Policy (revision) 

 Patient Safety Plan 
 

A motion was made by Clark to approve the Performance Evaluations P&P as presented; 
seconded by Creamer.  The motion was carried unanimously.  A motion was made by 
Harrison to approve the Patient Safety Plan as presented; seconded by Walker.  The motion 
was carried unanimously.   
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Urgent Care  
An extensive discussion was held regarding primary care and urgent care services in Carrabelle.  
Clark noted that Carrabelle already had primary care services when plans for Weems East were 
developed.  Per Walker, the health department provided primary care for Carrabelle until 
2012.  The Weems East clinic was to be built as an urgent care facility to support the primary 
care services at the health department.  Walker clarified that the intent of the sales tax 
referendum for urgent care services was to be one step below emergency services. 
Cooper shared that extended evening and weekend hours would be available at Weems East 
beginning June 5, 2018.  
 
AHCA Survey 
Cooper stated the Plan of Correction for the March AHCA survey was submitted on 4/20/2018.  
The Board will be informed when a response is received. 
 
A/C Unit Replacement 
Per Cooper, a replacement A/C unit would be required for the Medical Records department as 
soon as possible.  The replacement unit will cost $14,723.00.  BOCC approval will be required 
for the purchase.   
 
501c3 Proposal 
The 501c3 proposal was presented to the BOCC. The commissioners directed Attorney Shuler 
to address the proposal.  
 

CFO Financial 
Report 
J. Fulkerson 

 
 

Fulkerson presented the following reports ending 3/31/2018: 

 Year to Date Income Statement 

 Year to Date Balance Sheet 

 Income Statements by Unit 

 Collections Trend Graph 

 Statistical Data 
 

Old /New 
Business 
M. Moron 

HR Policies 
Per request, the organizational Core policies will be emailed to all Board members. 

Public Comment Burt Boldt addressed the Board.  He encouraged outside consultant to develop evidence based 

roadmap for county health care structure.  Mr. Boldt informed everyone that he would be 

running for the District 2 County Commission seat.   

 

Adjournment 
M. Moron 

The meeting was adjourned at 11:07. 



From: Oskowis, Jim Jim.Oskowis@dep.state.fl.us
Subject: Re: Reminder

Date: June 1, 2018 at 8:43 AM
To: Michael Moron michael@franklincountyflorida.com

Indian	Creek	Boat	Ramp	-	the	recent	regular	rainfall	has	delayed	the	construc:on.	The	contractor
reported	earlier	this	week	that	they	should	be	finished	by	the	end	of	June.
	
Eastpoint	Fishing	Pier	Restroom	-Construc:on	is	proceeding	on	schedule.		One	change	order	was
issued	this	month	to	extend	the	ramp	entrance	to	the	restroom	due	to	the	County	requirement
to	raise	the	floor	eleva:on.		A	second	change	order	has	been	proposed	by	the	consultant	and
contractor	for	addi:onal	pain:ng,	which	would	be	for	aesthe:c	purposes.		I	am	reviewing	the
availability	of	funding	and	will	make	a	decision	next	week	(4-8	June).		The	current	an:cipated
Final	Comple:on	date	is	08/01/2018;	however	this	date	would	be	extended	another	week	if	the
second	change	order	is	approved.

Waterfront	Park	–	Another	unknown	structural	issue	has	arisen	this	week.		The	contractor
es:mates	that	the	cost	would	be	$12k-$16k.		The	consultant	has	been	contacted	to	review	this
issue,	and	I	expect	that	their	structural	engineer	will	also	need	an	addi:onal	fee	of	about	$3k-
$4k;	therefore	the	total	cost	of	this	change	order	would	approach	$20k.		As	you	would	not	be
surprised,	these	con:nuing	addi:onal	costs	might	jeopardize	the	possibility	of	adding	back	the
pavilion,	for	which	the	contractor	has	indicated	he	would	need	a	change	order	of	about	$32k.	
The	contractor	had	indicated	at	the	last	progress	mee:ng	that	they	would	be	finished	by	the	end
of	August;	however,	this	pending	change	order	would	push	that	back	about	a	month.		This
Monday	I	am	going	to	review	this	project	with	our	financial	and	management	staff	to	determine	if
we	can	find	the	es:mated	supplemental	funding	of	$52k	($16k+$4k+$32k).		I	don’t	think	I	would
have	a	determina:on	on	the	funding	issue	before	your	BOCC	mee:ng.

FYI,	I	am	scheduled	to	visit	all	three	Franklin	County	projects	on	Wednesday,	June	6.		I	am
planning	to	drop	by	the	County	Administra:on	Offices	and	give	you	the	Final	(100%)	Plans	and
permits	for	the	St.	George	Island	Seawall	Replacement	and	Restroom,	including	hard	copies	and	a
CD.		If	the	property	ownership	is	ever	resolved,	since	these	projects	are	“shovel	ready”,	you	might
have	a	good	chance	to	seek	new	DWH	Program	funding	in	the	near	future.		Of	course,	that’s	only
my	opinion,	and	I	wouldn’t	be	involved	in	that	decision	making.

Please	don’t	hesitate	to	contact	me	if	you	have	any	comments	or	ques:ons.		I	remain	at	your
service.

Sent	from	my	iPhone

On	May	31,	2018,	at	12:54	PM,	Michael	Moron	<michael@franklincountyflorida.com>	wrote:

Jim
	
A	reminder	for	a	summary	update	of	the	three	projects.		Thanks.

Michael	Morón
County	Coordinator
Franklin	County
Board	of	County	Commissioners

mailto:JimJim.Oskowis@dep.state.fl.us
mailto:JimJim.Oskowis@dep.state.fl.us
mailto:Moronmichael@franklincountyflorida.com
mailto:Moronmichael@franklincountyflorida.com
mailto:michael@franklincountyflorida.com


Board	of	County	Commissioners
Phone	(850)653-9783	Ext.155
Fax	(850)	653-9799
michael@franklincountyflorida.com

Florida	has	a	very	broad	Public	Records	Law.		Most	wriqen	communica:ons	to	or
from	State	and	Local	Officials	regarding	State	or	Local	business	are	public
records	available	to	the	public	and	media	upon	request.		Your	email	communica:ons
may	therefore	be	subject	to	public	disclosure.

mailto:michael@franklincountyflorida.com


 

 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

 

 

In re: Petition for approval of modifications to 

rate schedule LS-1, lighting service and for 

approval of revisions to lighting service 

contract, by Duke Energy Florida, LLC. 

DOCKET NO. 20180089-EI 

ORDER NO. PSC-2018-0270-TRF-EI 

ISSUED: May 30, 2018 

 

 

The following Commissioners participated in the disposition of this matter: 

 

ART GRAHAM, Chairman 

JULIE I. BROWN  

DONALD J. POLMANN 

GARY F. CLARK 

ANDREW GILES FAY 

 

 

 

ORDER APPROVING REVISIONS TO SPECIFIED RATE SCHEDULES 

 

BY THE COMMISSION: 

 

Background 

On April 4, 2018, Duke Energy Florida, LLC (DEF or utility) filed a petition for approval 

of modifications to its Lighting Service (LS-1) rate schedule and lighting service contract. The 

LS-1 tariff is applicable to any customer for the sole purpose of lighting roadways or other 

outdoor areas. The tariffs, in legislative format and as approved here, are shown in Attachment A 

to this order.  

The proposed revisions are designed to update and clarify certain provisions of the LS-1 

tariff; none of the rates and charges LS-1 customers currently pay are being modified. We have 

jurisdiction over this matter pursuant to Section 366.06, Florida Statutes. 

Decision 

DEF’s proposed revisions to its LS-1 rate schedule (Tariff Sheet Nos. 6.283 and 6.284) 

and lighting service contract (Tariff Sheet Nos. 7.110, 7.111, 7.112, and 7.113) are attached. The 

revisions are discussed below.   

Each fixture shown in the LS-1 tariff indicates the lamp wattage (i.e., the amount of 

energy a lamp uses). DEF proposes to add language to indicate that actual wattages may vary up 

to five watts from the wattage shown in the tariff. DEF explained that the newer LED fixtures are 

more energy efficient in that they have equivalent lumen output with lower wattages compared to 

previous generation LED fixtures. Adding this language allows DEF to purchase more efficient 

products without having to update the LS-1 tariff to revise the wattages.  
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A lighting customer is required to pay a contribution in aid of construction (CIAC) when 

DEF extends its distribution facilities to provide lighting service. Currently, the CIAC is 

collected as a one-time payment. As an alternative to the one-time CIAC payment, DEF is 

proposing to allow customers to pay the CIAC amount as a monthly fee added to the bill. The 

monthly fee would apply as long as the customer takes service under the LS-1 tariff and is 

calculated as a percentage of the CIAC amount. The new language does not prohibit a customer 

from paying the total CIAC amount in a single payment. 

In addition, DEF proposes tariff modifications to state that customers must notify the 

utility before installing customer-owned receptacles such as holiday lights. The added language 

helps the utility track the receptacles to manage electric load and to appropriately bill for energy 

consumption. 

The proposed tariff is also revised to remove the language which states that the utility 

may consider installing and maintaining customer-owned systems. DEF states that, as a business 

practice, it will no longer consider such requests for customer-owned systems. Additionally, new 

language is included to clarify the pole replacement process making it consistent with the process 

currently used for replacing obsolete lighting fixtures.  

The proposed revisions to the lighting service contract align it with proposed revisions to 

the LS-1 tariffs discussed above, remove language that is no longer necessary, and revise the 

utility’s name to reflect Duke Energy Florida, LLC.  

Conclusion 

We have reviewed DEF’s petition and we find that the proposed changes to the LS-1 rate 

schedule and lighting service contract are reasonable and appropriate. Therefore, DEF’s 

proposed changes to the LS-1 rate schedule and lighting service contract, as shown in 

Attachment A, are approved. The revised tariffs shall be effective May 8, 2018. 

 

 Based on the foregoing, it is 

 

 ORDERED by the Florida Public Service Commission that the proposed changes to Duke 

Energy Florida, LLC’s LS-1 rate schedule and lighting service contract as shown in Attachment 

A are approved. The revised tariffs shall be effective May 8, 2018. It is further 

 

 ORDERED  that if a protest is filed within 21 days of the issuance of the order, the tariffs 

shall remain in effect, with any revenues held subject to refund, pending resolution of the protest. 

It is further 

 

 ORDERED that if no timely protest is filed, this docket shall be closed upon the issuance 

of a consummating order. 
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 By ORDER of the Florida Public Service Commission this 30th day of May, 2018. 

 

 

 

 /s/ Carlotta S. Stauffer 

 CARLOTTA S. STAUFFER 

Commission Clerk 

Florida Public Service Commission 

2540 Shumard Oak Boulevard 

Tallahassee, Florida  32399 

(850) 413-6770 

www.floridapsc.com 

 

Copies furnished:  A copy of this document is 

provided to the parties of record at the time of 

issuance and, if applicable, interested persons. 

 

 

KMS 
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NOTICE OF FURTHER PROCEEDINGS 

 

 The Florida Public Service Commission is required by Section 120.569(1), Florida 

Statutes, to notify parties of any administrative hearing or judicial review of Commission orders 

that is available under Sections 120.57 or 120.68, Florida Statutes, as well as the procedures and 

time limits that apply.  This notice should not be construed to mean all requests for an 

administrative hearing or judicial review will be granted or result in the relief sought. 

 

 Mediation may be available on a case-by-case basis.  If mediation is conducted, it does 

not affect a substantially interested person's right to a hearing. 

 

 The Commission's decision on this tariff is interim in nature and will become final, unless 

a person whose substantial interests are affected by the proposed action files a petition for a 

formal proceeding, in the form provided by Rule 28-106.201, Florida Administrative Code.  This 

petition must be received by the Office of Commission Clerk, 2540 Shumard Oak Boulevard, 

Tallahassee, Florida 32399-0850, by the close of business on June 20, 2018.  

 

 In the absence of such a petition, this Order shall become final and effective upon the 

issuance of a Consummating Order. 

 

 Any objection or protest filed in this docket before the issuance date of this order is 

considered abandoned unless it satisfies the foregoing conditions and is renewed within the 

specified protest period. 
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