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NOTICE OF SPECIAL MEETING OF THE FRANKLIN COUNTY  
BOARD OF COUNTY COMMISSIONERS 

  
Notice is given that on Friday, March 1, 2019, beginning at 9:00 a.m. (ET), at 34 Forbes Street, 
Apalachicola, Florida, the Franklin County Board of County Commissioners shall hold a special 
meeting to address the following matters: 
 

1. Discuss and possibly take action on moving next week’s County Commission regular meeting 
date from Tuesday, March 5, 2019 to Wednesday, March 6, 2019 at 9:00 a.m.  
 

2. Discuss and possibly take action on RESTORE report items that will be presented by Mr. Alan 
Pierce.  Mr. Pierce will not have a RESTORE report at next week’s Board of County Commission’s 
regular meeting.  
 

3. Discuss and possibly take action on approving funding for the Franklin County Seahawks boys 
basketball team as they travel to participate in the State Championship tournament that will be 
held on Monday, March 4, 2019 and Tuesday, March 5, 2019, in Lakeland, Florida. 
 

4. Discuss and possibly take action on declaring an emergency to override the County’s bid policy 
to replace the current HVAC system for offices located in the Courthouse Annex building. 
 

5. Discuss and possibly take action on a temporary option for Building Official services in the 
County. 
 

6. Discuss and possibly take action on a request to the FDOT Secretary concerning the start date of 
FDOT financial responsibility for the monitoring and removal of debris from Hurricane 
Michael.  The State issued its memorandum of financial responsibility on 10/14/18.  Franklin 
County sent in a response on both 10/15/18 and again on 10/18/18.  FDOT has notified Franklin 
County EOC that it will accept financial responsibility effective 10/18/18.  Franklin County 
activated its contractors immediately after Hurricane Michael and incurred $126,978.71 in 
storm related expenses. 
 

The public is invited to attend the public meeting and provide public comment.   
 
The meeting room is handicap accessible; however, those persons who may require special 
assistance to attend the public meeting must make arrangements in advance by calling Deputy 
Clerk Lori Hines at 850-653-8861, x100 at least one business day in advance of the meeting. 

 
Any person who may desire to challenge the outcome of the meeting is responsible for 
recording a verbatim transcript of the meeting. 
 

REPLY TO:  □ 
BOARD OF COUNTY COMMISSIONERS 
33 MARKET STREET, SUITE 203 
APALACHICOLA, FL 32320 
(850) 653-8861, EXT. 100 
(850) 653-4795 FAX 

REPLY TO:  X 
PLANNING & BUILDING DEPARTMENT 
34 FORBES STREET, SUITE 1 
APALACHICOLA, FL 32320 
(850) 653-9783 
(850) 653-9799 FAX 
 



RESTORE Coordinator Report 

March 1, 2019 (Special Meeting) 

 

1- TRIUMPH update- Inform the Board that the TRIUMPH Board did approve at their 

Feb. 25 meeting an application form and process for Franklin County to seek ad valorem 

tax relief because of Hurricane Michael.  A copy of the application form is attached to 

my report.  The important facts are:  only the county can be the applicant- but we can 

apply on behalf of the school board and the two cities; the county would receive the funds 

and then distribute the appropriate amounts to the school board and the cities; TRIUMPH 

is requesting the applications be turned in by March 20 as they want to provide their 

funds before July 1.  All the taxing authorities need to be aware that TRIUMPH will only 

provide up to 50% of the loss of tax revenue, as the TRIUMPH Board has publically 

stated they expect the Legislature to provide the other 50%.  Also, because the 

TRIUMPH Board will be releasing funds based upon estimated tax valuations, when the 

certified tax roll is released on July 1 by the Property Appraiser there might be some 

adjustment in TRIUMPH funds.  If the July 1 certified tax roll shows a smaller loss than 

what was estimated in the March application then appropriate funds might have to be 

returned to TRIUMPH because TRIUMPH is only providing up to 50% of the loss.  The 

county should probably hold on to some of the TRIUMPH funds until the certified tax 

roll is released because it will be easier for the county to refund the money that has not be 

distributed than the county seeking a claw-back from the cities and the school board.  The 

amount of funds the county should withhold can be discussed at a later meeting as the 

funds probably will not be received from TRIUMPH until some time in April/May. 

      Mr. Shuler and I are meeting with the cities and school board later this morning to go 

over the application process with them.   

 Since the next regular Board meeting is March 19, a day before the March 20 

TRIUMPH deadline, does the Board today want to authorize the application for 

TRIUMPH funds based upon the tax base numbers provided by the Property Appraiser?  

Board discussion. 

 

2- Island View update- Inform the Board that I had a teleconference with Wood Partners 

regarding the possibility that they provide a quantitative analysis of the damage caused 

by Hurricane Michael.  They were the general contractors who built the structure so they 

have a better idea of how it all goes together.  I am waiting on a quote from them as the 

maximum price for this work as authorized by FDEP is $20K. 

 

3- Remind Board that responses for RESTORE Consultant have been advertised and are 

due in the Clerk’s Office by 4 PM, Monday, March 4.  The ad did say the RFQs would be 

opened on March 5, so I will defer to the County Attorney on what action, if any, is 

necessary to allow the Board to open the responses on March 6. 

    I will not be at the March 6 meeting, so the Board’s action on March 6 will be to turn 

the responses over to the ranking committee for review and a recommendation to the 

Board.  The ranking committee will be comprised of me, Whitney Barfield, and Mark 

Curenton, unless Michael Moron wants to serve in some capacity. 

 

 



4- Inform the Board that Commissioner Jones and I attended the repeat legislative 

delegation meeting on Wednesday evening, Feb. 27.  Commissioner Jones reiterated the 

issues previously approved by the Board, being the need for a new EOC and funding to 

complete the fire system at the Armory.  I spoke about the need for the Legislature to 

fund the 50% of the Hurricane Michael tax loss that TRIUMPH is not funding, and that 

the county is putting in a $20M request through FDEP for dune restoration.  I also spoke 

of the hardship the county will be under if the Governor does not propose a waiver to the 

local FEMA match of 12.5%.  In the case of Franklin County, if in fact we end up with 

$8M worth of FEMA authorized repairs, then 12.5% of $8M is $1M, and since there is 

no other funding source that $1M would come out of the county’s reserves.  To add to the 

Board’s concerns, the county’s reserves are currently around $500,000 so there could 

easily be a cash crunch if the county has to pay out a full local match.  On the good side, 

of the $8M worth of damage, we projected $4M going to rebuild Alligator Drive in its 

current location.  We, of course, do not anticipate rebuilding the road in its current 

location so it is possible the county would not have to match that $4M project, but I had 

to list it in the event the road is not relocated. 

     Senator Montford talked about the hardship all of north Florida is under because of the 

hurricane and he did think the legislature would be responding.  Related to this, the 

county finance office prepared a list of hurricane damages and has sent that to Senator 

Montford.  A copy of the letter from Ms. Johnson to the Senator is in the Board packet. 

 

5- Alligator Point update- Clay Kennedy and I attended another FEMA site visit on 

Alligator Point on Feb. 21 to do a write-up of the 150 feet at the west end of Alligator 

Drive that was damaged.  This is the section down by the fire station.  We did have a 

number of residents stop and thank the county for being there, and that they are happy to 

be in Franklin County.  I did sign the site report to repair that section of Alligator Drive 

after consultation with Clay Kennedy.   Ms. Sarah Kelty, FCMC, was there and she says 

FCMC has some 7 property owners who have signed a willingness to sell form, even 

though not all of these 7 are in the new right of way.  After consulting with 

Commissioner Boldt I advised Ms. Kelty to get started on acquiring those 7 lots.  Of the 

16 lots critical to the relocation of the road, FCMC has not had responses from all of 

them, but Commissioner Boldt and I agree that if the acquisition process starts it may 

cause others to come around.  And, at this point, any lot acquired on Alligator Point is 

one less property owner to deal with during the next hurricane. 

   Then, yesterday, Feb. 28, Pam Brownell and her staff, and I, met with FEMA staff 

to go over the status of the county’s projects.  Pam may want to report her projects later, 

but I am going to report on Alligator Point now.  Yesterday’s meeting did provide better 

direction on what the county is going to be allowed to do under Cat B- emergency 

protective action.  The county is going to submit a project for widening the current 

temporary road so that it becomes two lanes, and put an asphalt cap on the road to 

minimize erosion and for dust control.  The county will also seek a time extension so that 

we can continue to submit reimbursement on road maintenance for the next 18 months.  

FEMA will expedite the review and reimbursement of the expenses the county has had so 

far on Alligator Drive.   

 FEMA staff will have an internal discussion about whether to support the county 

applying for an emergency sand berm, and they will let us know. 



 

 

















































































As requested below are the Assumption Dates along with the dates in 
which the counties made the Mission Request.  Let me know if I can be of 
any further assistance. 
  
  
Beverly Renae Sanders, P.E. 
Florida Department of Transportation 

Assistant District Construction Engineer 
District Three Construction 

1074 Highway 90 

Chipley, Florida 32428 

(850) 330-1658   

  
  
  

County 

Mission 

number 

Date of Co. 

Mission Request 

Assumption 

Date 

Calhoun 421993 10/15/2018 

FDOT 

Contract 

Franklin 988323 10/18/2018 10/20/2018 

Gadsden 900344 10/15/2018 10/21/2018 

Gulf 295592 10/17/2018 10/20/2018 

Holmes 282544 10/17/2018 10/21/2018 

Jackson 926236 10/16/2018 

 CERES 

  
10/21/2018 

DRC 

  
10/23/2018 

Crowder Gulf 

  
10/23/2018 

Liberty 853317 10/16/2018 10/20/2018 

Wakulla 725615 10/16/2018 10/21/2018 

Washington 124915 10/15/2018 10/21/2018 
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