
34 Forbes Street, COURTHOUSE ANNEX, COMMISSION
MEETING ROOM

The Board of County Commissioners asks that all cell phones are turned off or placed on
silent (vibrate) mode. Any handouts (information) for distribution to the
Commission must be submitted to the Board Secretary (Clerk’s Office) or to
the County Coordinator on or before the Thursday prior to that Tuesday’s
meeting. Failure to do so will result in your removal from the agenda or a
delay of any action relating to your request until a future meeting.

Meeting Information
The general public is welcomed in the commission meeting room for regular meetings,
however, the Board of County Commissioners encourages the continued use of the
livestream link or Zoom. Those wanting to view the meeting can use the livestream link
https://facebook.com/forgottencoasttv/ or go to Forgotten Coast TV's Facebook Page.
You do not need a Facebook account to view Facebook live. The livestream feed will
promptly start 5 minutes before the meeting commences. Those wanting to participate
virtually during the meeting should use the Zoom log-in/call-in information provided
below. There is a link to a list of videos and Getting Started Resources on the main
"Agenda and Minutes" webpage for those unfamiliar with Zoom. If you are experiencing
any issues with the livestream or Zoom, call (850) 653-9783 option 3 or 2 for
assistance. 
To join Zoom via computer, use the link https://us06web.zoom.us/j/81594968366 on the
meeting date and time. If you do not have speakers or a microphone on your computer
or prefer to call, you can dial in for audio. Call (301) 715-8592 or (312) 626- 6799 or
(929) 205-6099 and enter ID number (815 9496 8366#). All attendees are muted by
default.
If you would like to speak during the meeting in-person or via Zoom, you are
required to complete the virtual speaker card
https://www.franklincountyflorida.com/virtual-speaker-card/. This card must be
submitted to the County Commission Administrative Office prior to the start

Board of County Commissioners - Regular Meeting
Tuesday, July 19, 2022 at 9:00 am
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of the meeting in order for you to speak during the meeting. 
During "Public Comments" you may comment on a non-agenda item or a non-action
item for up to 3-minutes when recognized by the Chairman.
You may also address the Commission on an agenda action item for one minute (which
may change based on the number of speakers waiting to comment) during the meeting
after a motion has been seconded and you are recognized by the Chairman.
Once recognized by the Chairman, if you are on Zoom with a computer or smart device
select the 'raise hand' icon. If you have dialed in to the meeting by phone press *9 to
raise your hand, then *6 to unmute.
Public engagement is important to us and use of Zoom for public participation is still a
process for some. We appreciate your understanding.

1. Call to Order
2. Prayer and Pledge
3. Payment of County Bills
4. Weems Memorial - David Walker (CEO) & David Bowling (Alliant) - Update
5. Public Comments

This is an opportunity for the public to comment on a non-agenda or non-action agenda
item. When you are recognized to be heard by the Chairman, please adhere to the 3-
minute time limit.

Constitutional Officers

6. Clerk of Courts – Michele Maxwell – Report
a. Action Item: Value Adjustment Board Appointments

7. Superintendent of Schools - Steve Lanier
A RESOLUTION OF THE SCHOOL BOARD OF FRANKLIN COUNTY, FLORIDA, ORDERING
AND PROVIDING FOR THE HOLDING OF A REFERENDUM ELECTION TO DETERMINE IF
THE ELECTORS OF THE SCHOOL DISTRICT OF FRANKLIN COUNTY, FLORIDA, AUTHORIZE
THE SCHOOL BOARD TO CONTINUE THE .5 MILL FOR FOUR ADDITIONAL YEARS FOR THE
ESSENTIAL OPERATING EXPENSES.

Department Directors Reports

8. Superintendent of Roads and Bridges – Howard Nabors
a. Informational Items

9. Solid Waste Director – Fonda Davis
a. Action Item: 2022 FRANKLIN COUNTY SHARKS AAU TOURNAMENT

As the Board has expressed support in the past for a basketball program, Allison
Speed has stepped up and formed a team. Mr. Speed has requested assistance
from the parks department with cost of the team’s hotel expenses when they
travel to AUU tournaments in Orlando on July 18-21. Please see the attached
information sheet.
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ACTION REQUESTED: Hotel Expense of the County AAU Basketball Team

b. Informational Items
10. Emergency Management Director – Pam Brownell

a. Informational Items
11. Extension Office Director – Erik Lovestrand

a. Informational Items
12. Mosquito Control – Dewitt Polous

Other Reports

13. Interim Airport Manager – Ted Mosteller
a. Informational Items

Presentations and Requests

14. FSU Coastal & Marine Lab - Sandra Brooke PhD - Request
We would like to initiate a pilot project with the farmers in Alligator Harbor, by placing
four 44” x 44” x 24” shell collection bins near the road to the east side of Lynards
Landing boat ramp. The bins would be collected every other day and brought to the
FSUCML property to condition for restoration. We would place the bins away from the
beach where people gather and fish, and the bins would be locked to avoid them being
used as trash receptacles or raided by bears. I have copied Mr. Reid Tilley, who holds an
oyster lease in Alligator Harbor and who will be coordinating this effort.

Planning and Zoning Adjustment Board Report
Click here for the PZA report.

15. Variance Requests
a. 700 East Pine Ave

Consideration of a request for a variance to encroach a max of 13 feet into the
front 25-foot setback to accommodate an 80’x30’ home addition as to avoid
disruption into the sand dune. Property is described as 700 East Pine Ave Unit 4,
Block 39, Lot 1, Franklin County, Florida. Request submitted by Bryce Ward, agent
for Tim and Ana Anthuis, applicants.

b. 575 US Hwy 98
Consideration of a request for a variance to encroach approximately 20 feet into
the front 25-foot setback to construct a front porch addition. Property described as
575 US Hwy 98, Eastpoint, Franklin County, Florida. Request submitted by Randall
Crews, applicant

16. Commercial Site Plan Applications
a. 136 Hwy 98

Consideration of a request for Commercial Site Plan review of commercial
recreational Pole Barns on a 1 +/- acre parcel located at 136 US Highway 98.
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Eastpoint, Franklin County, Florida. Request submitted by Christopher Varnes,
applicant. (A different site plan was reviewed and approved by P&Z in September
2020)

b. 160 E Pine Avenue
Consideration of a request to construct a 14'x24' Storage shed on property
located at 160 E Pine Avenue, Unit 1, Block 5E, Lots 31 and 32, St. George Island,
Franklin County, Florida. Request submitted by John and Sheryl Simmons,
Applicants

17. Sketch Plat Applications
a. Destiny Subdvision

Consideration of a request for Preliminary plat approval for 8 Lots on a 9.67 +/-
acre of land lying in Section 35, Township 7 South, Range 5 West, located on
Frank McKamey Way, Carrabelle, Franklin County, Florida. Applicaiton submitted
by Paige Joseph, agent for Danny Bilger, applicant

b. Coastal Paradise
Consideration of a request for Sketch plat approval for 3 Lots on a 5 +/- acre of
land lying in Section 18, Township 8 South, Range 5 West, located in Eastpoint,
Franklin County, Florida. Applicaiton submitted by Thurman Roddenberry, agent
for John Dozier, applicant. (Well & Septic)

RFP/RFQ/Bid Opening

18. ST. GEORGE ISLAND BOAT RAMP REQUEST FOR PROPOSALS FWC Agreement
No. 21107
The Franklin County Board of County Commissioners is seeking civil engineering
services relating to the design and permitting of a wave attenuation device and a boat
loading dock on the seawall outside of the existing launch basin. These improvements
will protect the existing boat launch basin and provide a place to tie up vessels while
the vehicles and trailers are parked or retrieved. Responding individuals or firms must
be a licensed engineer in the State of Florida. The selected individual or firm will have
360 days to complete the design and permitting.
Response Deadline: Monday, July 18, 2022, at 4:30 P.M. EDT
Opening Date: Tuesday, July 19, 2022, at The County Commission meeting which
begins at 9:00 A.M. ET.
This project is funded with assistance from the Florida Fish and Wildlife Conservation
Commission. By submitting a letter of response, the Consultant certifies that no
principle is presently suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation on this transaction by any government
department or agency.
Information regarding the proposal and the complete Request for Proposals package
can be obtained from Mark C. Curenton, County Planner, 850-653-9783 x-160 or
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markc@franklincountyflorida.com. In order to ensure a fair, competitive, and open
process, once a project is advertised for proposals, all communications between
interested firms and the County must be directed to Mark C. Curenton, County Planner,
850-653-9783 x-160 or markc@franklincountyflorida.com.
If interested, qualified Consultants are required to submit the original and two (2) copies
of the letter of response to the Franklin County Clerk’s Office, 33 Market Street, Suite
203, Apalachicola, FL 32320 by the response deadline. All letters of response shall be
sealed and marked on the outside of the envelope “RFQ SGI Boat Ramp Improvements”.

County Staff & Attorney Reports

19. Fiscal Manager/Grants Coordinator – Erin Griffith
a. BOARD ACTION: Alligator Point Beach Restoration Project Scope and

Coastal Consulting Agreement (less MSTU/MSBU development section)
b. BOARD ACTION: Alligator Drive Multi-Use Path Project: AECOM CEI

Contract Extension and FDOT Request for Additional Funds
c. BOARD INFORMATION: County Budget Update & Budget Workshop

Schedule
20. County Coordinator – Michael Morón

a. Action Item: DISC Village Letter of Support
b. Action Item: Website Search
c. Action Item: Alligator Drive Project Request
d. Informational Item: TDC Vendor Contract Advertisement Update
e. Informational Item: Housing Summit Reminder

21. County Attorney – Michael Shuler
a. Action Item: Waste Management Inc. First Addendum to Contract
b. Action Item: Consideration of Process for Overlay District for Highway 98

Corridor, Eastpoint, Florida
c. Action Item: Request to Hold Public Hearing to Consider Adoption of an

Ordianance
d. Action Item: Request Authority to Enforce Apparent RV Ordinance

Violation at 150 Old Ferry Dock Road and 158 Hickory Dip Road,
Eastpoint, Florida

e. Action Item: Request to Hire Planner for Ordinance 82-6 Regulating
Campers and RVs Update

f. Action Item: Possible Purchase of Land at 342 Highway 98, Eastpoint,
Florida

Commissioners' Comments & Adjournment

22. Commissioners’ Comments
23. Adjournment

In accordance with Section 286.0105, Florida Statutes, any person who wishes to appeal
a decision made by the Franklin County Board of County Commissioners, with respect to
any matter considered at the meeting, must have a record of the proceedings. He or
she may need to ensure that a verbatim record of the proceedings is made.
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Contact: Michael Moron, County Coordinator (michael@franklincountyflorida.com (850) 653-9783 x
155) | Agenda published on 07/18/2022 at 3:20 PM
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MEETING DATE: July 19, 2022 

NAME/DEPARTMENT/AGENCY: Howard Nabors, Road Department  

TOTAL ATTACHMENTS: 10 

============================================================================ 

Road Department Board Report 

Information Items  

1. Detail of Work Performed and Material Hauled by District (see attached documents) 
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FRANKLIN COUNTY DEPARTMENT OF 
Solid Waste & Recycling ❖ Animal Control ❖ Parks & Recreation            

210 State Road 65 
Eastpoint, Florida 32328 

Tel.: 850-670-8167 
Fax: 850-670-5716 

Email: fcswd@fairpoint.net 

                                                                                                                                

                                                                                                        
 

 
 
 

 
 

 

DIRECTOR’S REPORT  
FOR:    The Franklin County Board of County Commissioners 
DATE   July 19, 2022 

TIME:   9:00 A.M. 
 
SUBJECT(S): 

 
 
2022 FRANKLIN COUNTY STATE DIXIE SOFTBALL AND BASEBALL TEAMS 

RESULTS:  
FOR BOARD INFORMATION: The Franklin County Dixie Softball Teams state resulted in 
the Darlings placed 4th out of 8 in teams, Angels X-Play placed 2nd out of 6 in teams, Belles 

placed 6th out of 6 in teams and Ponytails X-play State Runner Up. The Dixie Baseball 
Team Franklin County placed in 3rd out of 7 in teams.  
ACTION REQUESTED: None. 

 
2022 FRANKLIN COUNTY SHARKS AAU TOURNAMENT: 
As the Board has expressed support in the past for a basketball program, Allison Speed 

has stepped up and formed a team. Mr. Speed has requested assistance from the parks 
department with cost of the team’s hotel expenses when they travel to AUU tournaments 
in Orlando on July 18-21. Please see the attached information sheet. 

ACTION REQUESTED: Hotel Expense of the County AAU Basketball Team. 
 
 

FOR BOARD INFORMATION:  
 
 

June 29th –July 12th      
RIGHT–OF–WAY DEBRIS PICKUP 

Apalachicola Eastpoint St George Island Carrabelle Lanark Alligator Point 

44.73 TONS 79.78 TONS      66.83 TONS    46.13 TONS  27.45 TONS    4.42 TONS 

 

RECYCLE MATERIAL HAULED 

 Apalachicola Eastpoint St George 
Island 

Carrabelle Lanark Alligator 
Point 

St James 

Cardboard 12.84 TONS 3.58 TONS 5.41 TONS  -0- TONS  -0- TONS -0- TONS .24 TONS 

        

REQUESTED ACTION: None  
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28 Airport Road, Apalachicola, Florida 32320 (850) 653-8977, Fax (850) 653-3643 

Em3frank@fairpoint.net 

 

 

1 

 

 

Report to Board of County Commissioners 

 

Date: July 19, 2022 

 

Action Items:   

 

 

Information Item:   

 

1. 07/19/22 Participated in the FEPA Annual Committee Meeting Zoom Call. 

2. 07/16/22 Submissions for the Poster Contest Deadline.   

3. 07/15/22 Completed Re-Entry tag applications and mailed tags as requested. 

4. 07/15/22 Participated in the FEPA County EM Directors Working Group Meeting Zoom 

Call. 

5. 07/14/22 Participated with the Fire Departments, Sheriff, EMS, and EOC Meeting/Cookout 

at Vrooman Park. 

6. 07/13/22 Updated Staff Certificates in SertTrac for compliance with NIMS, EMPA, EMPG, 

and other grants 

7. 07/13/22 Updated EMPA, EMPG, EMPG-ARPA Reports with info on hand to date.  Will 

complete as soon as Salary Breakdown is received. 

8. 07/13/22 Assisted resident with signing up for Alert Franklin. 

9. 07/13/22 Completed Re-Entry tag applications and mailed tags as requested. 

10. 07/12/22 Jennifer Daniels Registered for Virtual Class Gulf Resource Advisor Training to be 

held on 08/03-08/04/22. 

11. 07/12/22 Emailed Red Cross to set up meeting that was rescheduled earlier this month. 

12. 07/12/22 Emailed Kenneth Williams with Williams Communications regarding our radios. 

13. 07/12/22 Mailed EOC Design Grant Modification to Berenice Hernandez with FDEM. 

14. 07/12/22 Posted to FB, Website, and sent via Alert Franklin information regarding possible 

Flooding Event, Tropical Update, and future outlook.  Also sent to WOYS Oyster Radio. 

15. 07/12/22 Contacted 10-8 Fire Equipment in Walton County regarding emergency lights for 

EOC Response vehicle F250. 

16. 07/12/22 Contacted Noggin, EMMA, Agility and Veoci regarding quote for an FCEM app. 

17. 07/12/22 Assisted resident with signing up for Alert Franklin. 

18. 07/12/22 FEPA Mid-Year Text Update Zoom Call.  

19. 07/12/22 SPN Registry Working Group Teams Meeting. 

20. 07/12/22 Completed ID tags for SGI Volunteer Fire Department.  

21. 07/11/22 Updated Budget information to be submitted to Erin. 

22. 07/11/22 Updated FB with information regarding weather outlook. 

23. 07/11/22 Shared Boil Water Advisory from City of Carrabelle to Facebook. 

24. 07/11/22 Shared photos and thank you to FB for help with Sign Up Event. 

25. 07/11/22 Participated in the Monthly FDEM Meeting with County EM Directors Call. 

26. 07/10/22 Updated FB with information regarding weather outlook. 
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27. 07/10/22 Assisted resident with signing up for Alert Franklin. 

28. 07/08/22 Completed Re-Entry tag applications and mailed tags as requested. 

29. 07/08/22 Assisted resident with signing up for Alert Franklin. 

30. 07/08/22 Updated Facebook with information regarding Rip Currents, Internet Speed Test, 

Weather Outlook. 

31. 07/08/22 Emailed Certificate of Liability Insurance for SDR to Jessica Gay. 

32. 07/07/22 Updated Vehicle Maintenance Logs for FCEM. 

33. 07/07/22 Emailed copy of the Match Agreement signed by FCBOCC to Traci Buzbee.  

34. 07/07/22 Held Sign Up Event at Chillas Hall in Lanark Village.  EOC Staff along with 

assistance from DOH, CERT, and the Property Appraiser assisted residents with signing up 

for Alert Franklin, Re-Entry Tags, Special Needs Sheltering, Emergency Evacuation 

Transportation, and CERT.  

35. 07/06/22 Emailed info on HazMat/WMD Course Offering to FCSD, FCSW, FCRD, DOH, 

Weems, and EMS. 

36. 07/06/22 Emailed Franklin County Schools and ABC Charter School requesting a copy of 

their updated Emergency Plan.  

37. 07/06/22 Uploaded EMPA Grant signed by FCBOCC to Salesforce.  

38. 07/06/22 Sent email to Fonda regarding Registration for Gulf Resource Advisor Training.  

Local resource advisors (or biological monitors) monitor field work to ensure coastal 

resources are protected during debris removal operations. 

39. 07/06/22 Forwarded list of reportable incidents from FDEM to Sheriff’s Dept to update.  

40. 07/06/22 Assisted resident with signing up for Alert Franklin. 

41. 07/06/22 FEPA Mid-Year Planning Zoom Call. 

42. 07/06/22 Completed Re-Entry tag applications and mailed tags as requested. 

43. 07/05/22 FEPA Annual Committee Meeting Zoom Call. 

44. 07/05/22 Requested updated SAT Phone number listing from FDEM Region 2 Coordinator. 

He plans to provide list by end of this week.  

45. 07/05/22 Contacted Sign Design regarding price quote on Debris Magnets. 

46. 07/01/22 Pre-Season meeting with Debris Contractors regarding upcoming hurricane season. 

47. 06/23/22 FCEM in partnership with the Franklin County Public Library is holding a Severe 

Weather Poster Contest.  All contestants will deliver their submission to the Franklin County 

Public Library.  Submissions will then be posted to FCEM Facebook page for the public to 

vote for the winner.  Winner will be chosen by the most “likes”.  The Winners submission 

will then be posted to the FCEM Kiosks throughout Franklin County.  

48. 06/28/22 Updated FB with information regarding weather outlook, Pet Heat Safety, PTC 

Two. 

49. 06/28/22 Participated in the F-ROC Kickoff Training Session Part 1.  F-ROC will become a 

requirement by FDEM in the near future and FCEM has agreed to be part of their pilot 

program ensuring that FCEM will be ready prior to being required.   

FCEM will be preparing a presentation with a full explanation of F-ROC. 

50. 06/30/22 Attended the Region 2 meeting in Leon County. 

51. 06/30/22 Registered for ARPC Full Scale Family Reunification Exercise to be held on July 

28th.  
Page 11Page 11Page 11Page 11Page 11Page 11

mailto:Em3frank@fairpoint.net


28 Airport Road, Apalachicola, Florida 32320 (850) 653-8977, Fax (850) 653-3643 

Em3frank@fairpoint.net 

 

 

3 

 

52. 06/30/22 Contacted MyEMA App regarding quote for App for FCEM 

53. 06/27/22-06/30/22 Jennifer Daniels attended and received certificate for MGT-000 Pilot class 

Managing Public, Private and NGO Partnerships to Prepare for and Solve Critical Logistics 

and Supply Chain Challenges During Large Scale Disasters.  

54. 06/23/22 Completed monthly IPAWs Test. 

55. 06/23/22 Participated in the ESF 17 FDACS Regional County Meeting. 

56. 06/22/22 Participated in the Monthly Alert Florida Meeting/Call. 

57. EOC staff are working to update slides to be pushed out on our digital kiosks located 

throughout the county. 

58. EOC staff are updating the logistics plan including the Emergency Fuel Plan.  

59. EOC Staff continue to update our Kiosks located throughout Franklin County with COVID 

Information along with Preparedness information for storms and disasters.     

KIOSK LOCATIONS:   

   Carrabelle –  Franklin County Courthouse Carrabelle Annex 

     Carrabelle Chamber of Commerce  

   Eastpoint –  Carquest 

   Apalachicola – Franklin County Emergency Management 

     Apalachicola Chamber of Commerce  

     Apalachicola Post Office 

 

60. EOC Staff are verifying our SERT Emergency Sites including Disaster Recover Center’s, 

County Staging Areas, County Points of Distribution, Sandbag Distribution Locations, etc.   

61. EOC Staff are in the planning process for a WebEOC training for all persons who work the 

EOC during a disaster.  This training will allow for ease of use of the WebEOC software 

during an event.  Notices for this training will be sent out very soon. 

 

 

Pamela Brownell 
Pamela Brownell 

Director 

Page 12Page 12Page 12Page 12Page 12Page 12

mailto:Em3frank@fairpoint.net


 

MEETING DATE:  July 19, 2022 

DEPARTMENT:  UF/IFAS Franklin County Extension Program 

TOTAL ATTACHEMENTS:  None 

============================================================================ 

 

Informational Items 

 

 

General Extension Activities: 

1. Extension staff hosted a visit from our new Dean of Extension (Dr. Andra Johnson).  Dr. 

Johnson is visiting throughout the NW Extension District to get to know his faculty and 

staff and their needs. 

2. Extension Director participated in the bi-monthly board meeting for the Friends of the 

Apalachicola NERR.  Currently serving as VP on the board. 

3. Extension Director participated in a Zoom meeting with other UF Extension faculty who 

work on natural resource topics.  Plans were covered for several upcoming activities 

across the NW Extension District. 

 

 

Sea Grant Extension: 

4. Extension Director participated in a statewide meeting via Zoom with Florida Sea Grant 

faculty and administration for updates and sharing of project information. 

 

 

4-H Youth Development: 

5. Planning meetings are taking place with other regional faculty to host an in-person Ag 

Adventures program with our 4th graders at the UF Quincy research farm in October. 

 

 

Family and Consumer Sciences: 

6. Family Nutrition Program assistant continues to provide nutrition programing in local 

schools and with adult groups. 

 

 

Agriculture/Home Horticulture: 

7. Extension Director conducted multiple field visits in Apalachicola, Carrabelle, Lanark 

Village and St. George Island during this period to assist homeowners on various issues 

including palm disease diagnosis, insect pest identification and treatment, and more. 
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 BCC Report for July 19, 2022 from the airport:  
 

Good Morning Commissioners, Again--most of my report this morning is 

lots of FYI: 

  

a) Projects and issues addressed in previous meetings are still ongoing--

Master Plan, Flight Obstruction, Fuel Farm, Drainage, Equipment 

repair/shelter, Apron Rehab, Airport Managers office, T/Box hangars, 

Leases, Industrial Park, Roof concerns, etc. etc.  

 

b) Continue lots of mower equipment problems.  You can almost see 

the grass growing!!! 

 

c) Questions/discussion? 

 

 

Respectfully, 

Ted Mosteller 
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MEETING DATE: June 19, 2022 

NAME/DEPARTMENT/AGENCY: Erin Griffith, Fiscal Manager/Grants Coordinator 

TOTAL ATTACHMENTS: See Attached 

============================================================================ 

 
a. BOARD ACTION: Alligator Point Beach Restoration Project Scope and Coastal Consulting 

Agreement (less MSTU/MSBU development section) 

 
At the August 24, 2021 meeting the Board approved a $200,000 grant agreement with the 
Florida Department of Environmental Protection’s Beach Management Division for the 
design and permitting phase of the Alligator Point Beach Nourishment Project.  As stated 
during the August, 2021 meeting, the Board is not obligated at this time to proceed with 
construction, only completion of the scope approved by FDEP.  As part of the May 18th, 
2021 discussion on the RESTORE program, it was mentioned that the DEP grant application 
was pursued (with MRD & Associates as the lead) in hopes of providing a design and cost 
estimate should the county wish to proceed with the construction of an artificial beach 
structure along the washout area of Alligator Drive.  A rough construction cost estimate of 
$10,000,000 was mentioned at that time with conceptual initial construction funding 
sources of $5,000,000 from FDEP and $5,000,000 from the RESTORE program.  MRD 
Associates submitted an agreement for coastal consulting services which would be fully 
funded by the FDEP grant and would conduct surveys, prepare a design, obtain regulatory 
permits and develop a Municipal Services Taxing Unit (MSTU) to fund the maintenance 
component of the nourishment project.  The Board paused on the task order due to the 
need for more information in regard to the differences between MSTU or MSBU funding.  
As the county has a grant to perform the work and at this point there would be no cost 
burden to the county or the Bald Point Trust Fund, staff suggests authorizing the task order 
less the MSTU section of not to exceed $31,950 as there is a significant amount of 
engineering, calculation of quantities and costs for construction and maintenance of a 
beach.  Once the estimated cost of construction and maintenance is known, that may in 
turn help with any decision relative to a funding mechanism for the maintenance if the 
project is ever pursued. 

 
Board Action to approve and authorize the chairman to sign the attached agreement for 
Coastal Consulting Services for MRD Associates, Inc. less Task 5 for the conceptual 
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development of an MSTU which can be discussed at a later date once preliminary 
construction and maintenance costs are established. 

 
b. BOARD ACTION: Alligator Drive Multi-Use Path Project: AECOM CEI Contract Extension 

and FDOT Request for Additional Funds 
 

The Alligator Drive Multi-Use Path is nearly complete, but there is an issue with the 
sod.  The county is withholding the final payment until this issue is resolved.  The contract 
with the CEI firm, AECOM, is set to expire on July 31, 2022.  Since the project has not been 
closed out the county will need to extend this contract.  Mark Curenton recommends 
extending it to October 31, 2022.  This will allow sufficient time for the sod to stabilize the 
shoulders. 
 
In a related issue, AECOM has exceeded the man-hours they originally estimated for the 
project as the project has taken longer than originally anticipated.  AECOM has calculated 
their additional time as 115.5 man-hours, which translates into an additional 
$9,895.71.  Mark has checked with FDOT, and this can be an eligible expense that FDOT 
could reimburse the County for.  To request additional grant funds, the Board will need to 
submit a letter to FDOT requesting the funding for the CEI cost overrun.   
 
Board action to authorize and approve the chairman to sign the extension of the CEI 
contract for AECOM to October 31st, 2022. 
 
Board action to authorize and approve the chairman’s signature on the attached letter to 
FDOT requesting additional grant funds to cover the CEI cost overrun.   
 
Board Action to accept and approve the attached County-Wide Dune Restoration Study as 
prepared by MRD Associates, Inc. 
 
Board Action to accept the scope recommendation above moving forward for the 
development of a RESTORE construction grant application for the County-Wide Dune 
Restoration Project. 

 
c. BOARD INFORMATION: County Budget Update & Budget Workshop Schedule 
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Franklin County 
Board of County Commissioners 

County Coordinator’s Report 
July 19, 2022 

 
 

a. Action Item: DISC Village Letter of Support 
DISC Village, Inc. is a private, non-profit, 501c3 corporation that provides a full 
continuum of behavioral healthcare along with child welfare and criminal justice 
services to Franklin and other area counties.  To expand and upgrade their behavioral 
health services in Franklin County, they are applying for a grant, with the assistance of 
Representative Jason Shoaf’s office, and asking the Board to sign a letter of support.  As 
the deadline was noon on Friday, July 8th, I asked the Chairman to sign this letter of 
support with the anticipation that the Board would agree.  Sheriff Smith also supports 
this grant application. 
Board action to ratify the Chairman’s signature on a letter of support for DISC Village’s 
grant application to expand and upgrade their behavioral health services in Franklin 
County. 
  

b. Action Item:  Website Search 
Chairman Jones and Commissioner Ward asked that I research the possibility of allowing 
users of the county’s website Agenda & Minutes page the ability to search the minutes 
and agendas by entering a word or phrase in a text box. I contacted our website 
administrator/vendor and it will cost up to $4,300 to create this feature on the county’s 
website Agenda and Minutes page.  Once the application is created, county staff may 
need to rescan some of the older minutes and agendas so that those files can be 
searched by the application. 
Board action to authorize the creation of an application for a cost up to $4,300 that 
would allow users to search minutes and agendas on the County’s website. 
 

c. Action Item: Alligator Drive Project 
As the Alligator Drive project is progressing, there is a need for an additional load of 
beach sand.  The need for the sand is not part of the original project scope, so 
Commissioner Boldt will pay the $800 cost from District 2’s paving fund to have the sand 
delivered to the project area. 
Board action to authorize an additional load of beach sand delivered to Alligator Drive 
for $800 which will be paid from District 2’s paving fund. 
 

d. Informational Item: TDC Vendor Contract Update 
Mr. John Solomon, TDC Administrator, and I met last week to review the Request for 
Qualifications for vendors providing services to the TDC.  We will meet again next week 
to review and edit the Instructions and RFQ Documents that are part of the RFQ and 
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then submit the request to the print media for advertising.  Once the RFQ has been 
submitted then we will discuss a process for ranking the submittals.  

e. Informational Item: Housing Summit Reminder 
As a reminder, there will be a Housing Summit this afternoon at 5 p.m. (ET) here in your 
meeting room.  This summit will be streamed on Zoom for viewing and participation.   
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