FRANKLIN COUNTY BOARD OF COUNTY COMMISSIONERS
WORKSHOP
COURTHOUSE ANNEX, COMMISSION MEETING ROOM
JUNE 21, 2022
1:30 PM
MINUTES

Commissioners Present: Ricky Jones-Chairman, Bert Boldt, II-Vice-Chairman, Joseph Parrish,
Jessica V. Ward
Others Present: Michael Shuler-County Attorney and Michael Moron—County Coordinator

1. Call To Order
Chairman Jones called the workshop to order.

2. Public Comments
Mr. Chris Crosby spoke in favor of a pharmacy in Carrabelle so that the east end of the county
would have access. Mr. Ray Pierce spoke in support of a pharmacy in Carrabelle.

3. Weems CEO - David Walker - Carrabelle Pharmacy Presentation

Mr. David Walker introduced Mr. Tom Ramsey from Alliant Management Company and Mr.
Chad Downing from Blue Pharmacy Consulting Group. Mr. Downing provided the Board with a
presentation that included the estimated costs for startup, operational expenses, and potential
income. Mr. Downing explained there are three operating models which included the following:

. Hospital owned and operated with consulting support
. Hospital owned but operated by a management company
. Independent Pharmacy owned and operated

Mr. Downing presented the Board with prescription, payroll, capital costs, and monthly expense
estimates.

4. Commissioners' Comments

The Board discussed the initial investment as well as the funding of the operational expenses.
The plan will go back to the hospital board for review and recommendation. Once they make a
decision it will be brought back to the Board for final approval.

5. Adjournment
There being no further business before the Board, the meeting was adjourned.

Ricky Jones — Chairman
Attest:

Michele Maxwell — Clerk of Court

The audio is available upon request. Please e-mail jgay@franklinclerk.com, call 850-653-8861 to speak with the
Administrative Assistant, or submit a request in writing to obtain audio of this meeting.





