FRANKLIN COUNTY BOARD OF COUNTY COMMISSIONERS
SPECIAL MEETING
COURTHOUSE ANNEX, COMMISSION MEETING ROOM
OCTOBER 22, 2025
MINUTES

Commissioners Present: Ricky Jones-Chairman, Jessica Ward-Vice-Chairman, Cheryl Sanders, Ottice
Amison, and Anthony Croom, Jr.
Others Present: Michael Shuler-County Attorney, Michael Moron-County Coordinator

1. David Walker (Weems CEO) & David Bowling (Weems CFO)
Approval of Emergency Department Doctors contracts and Malpractice Insurance Policy

Chairman Jones speaking, Franklin County Board of County Commission is now in session for this
special meeting, Wednesday, October 22", We are going to get started this morning. Commissioner
Croom, can you lead us in prayer and the pledge. Commissioner Croom led the Board in prayer followed
by the Pledge of Allegiance.

Chairman Jones speaking, Mr. Moron we do have this published agenda. There is nothing needs to be
changed. Mr. Moron speaking, its a special meeting, so we can only deal with the item that is on the
agenda. Chairman Jones speaking, so do we need to do an approval of the agenda? Mr. Moron speaking,
not really, because it is what it is. I hate to say it that way, but there is a public comment section just in
case. I do not have any. I am sorry, let me, [ have been distracted this morning. Do make sure there were
none online that came in at the last minute. Chairman Jones speaking, yes, please. Mr. Moron speaking,
um, no, sir. Nothing handed to me and nothing showing electronically.

Chairman Jones speaking, okay. So, does anyone have any public comment before we get started?
Everybody else in the room has to do with what we are here for. Just want to make sure. I cannot see who
is online. Who is online? Commissioner Amison speaking, John Berry. Chairman Jones speaking, alright.
Mr. Walker.

Good morning commissioners. David Walker, CEO Weems Memorial Hospital. And I have with me
couple of our board members, Kristen Willis, Bill Zester and David Bowling, the CFO here as well. And
John Barry, John Barry is online as well. Just to follow up from our previous meeting. You know, we are
here to request approval of emergency department doctor's contracts and the malpractice insurance
premium that we have to pay to bring them on board. We also sent out, sent you some information board
action document, as well as the position of contract agreement which was reviewed and recommended
changes by Attorney Shuler is in those documents as well. Chairman Jones speaking, anyone have no
questions?

Commissioner Ward speaking, just on the contracts Mr. Walker, on I know it, it's for one year, and I
know, obviously we don't want to talk about money because, but I just want to make sure that, you know,
within this year, can the physicians come back and renegotiate terms of the contract for monetary to get
an increase in their pay, or is that strictly one year that they have at the rate of pay that they have.

Attorney Shuler speaking, it can be modified, but this contract, without any certain community agreed
modification, would be for a one-year period, and stated rate, I suppose if the party if they are unhappy,
could always pull the trigger on 30 days termination without cause. Commissioner Ward speaking, okay,
thank you.

Chairman Jones speaking, anyone else?

Commissioner Amison speaking, I do. Mr. Chairman, and this is more Attorney Shuler, because there is a
I do not, you know, lawyer question with this contract. It keeps, it says beginning of the contract, but the
company, company is, well, Weems Memorial Hospital is the company. And then, as you start reading in
there, it says the company, and then it also identifies the hospital and certain things, like in Section 301,
you know, it says at the end of that the company and the hospital to practice medicines. I do not try to be
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a stickler, but does that, shouldn't just be one of them? I mean, it just kind of leaves like there is another
entity involved. Or are they separate? And again, I just, it is just something that popped up there,

Attorney Shuler speaking, that change can be easily made. I mean, okay, well, sort of interchangeable, but
we can make it the same company throughout. Commissioner Amison speaking, you see what I am
saying. I just did not know if there was some other entity involved here that no or if it was the
Commission or the county or whatnot, that is why I was just trying to clarification on that. Attorney
Shuler speaking, sure. Be happy to make that change. Commissioner Amison speaking, and the only other
question I have got is, as far as contract renewal, the time frame on renewing the contracts, are we going
to come back and do this again, or is this going to be something that would the hospital administrator,
administration would renew moving forward. Attorney Shuler speaking, well, if you look at Article One,
it is a one-year period, and then it continues from year to year, unless terminated. Commissioner Amison
speaking, okay, alright, there we go again. I am not a lawyer, and I start going to sleep about page two.

Commissioner Ward speaking, Mr. Chairman, [ will say, I know I had a lot of concerns and questions at
the previous meeting about the malpractice insurance, and then speaking with Mr. Bowling, Mr. Walker,
and doing my own independent research and speaking out to some of my doctor friends, that is customary
that the hospital does pay the malpractice insurance as it covers them. My only concern is I did not want
to pay the malpractice insurance for these physicians and then them, them go to another hospital and our
tax dollars, our citizens paying these funds for doctors just to go work in another county, like at Calhoun
liberty or whatever. And I was assured that that is not the case, and it is that, again, that is customary in
other hospital settings. So, all my questions were answered on that, and that is not going to be the case
here.

Commissioner Croom speaking, Mr. Chair, yes, majority of my questions were asked too, and in the
meeting that I had with CEO Walker, I remember we discussed about it was under spewed resolution,
trying to find that real fast when they knew what happened. Article, statute, 444401, dash, 44406, I am
looking for. Commissioner Ward speaking, it is on page five. Mr. Moron speaking, Mr. chairman Well,
Commissioner Croom is looking through that. Mr. John Berry has raised his hand. He did not fill out a
speaker card, but he is a board member. Chairman Jones speaking, let us get the commissioners first.

Commissioner Croom speaking, so your last sentence first I was looking at such mediation, shall we
conduct pursuant to force statute, and it provided that any mediated settlement agreements must be
approved by Franklin County. And then he said each party shall pay one half the reasonable cost of the
mediator, and each party should be responsible their own attorney fees and calls for the mediation. With
that pretty much, is it saying? This is, this is my question. This [ mentioned to Mr. Walker, should we put
in there? Should each partnership pay mediation cost equally so there is not any room for ambiguity in
there? Attorney Shuler, well, Commissioner, that last sentence. Then, by the way, this is language that I
drafted, Commissioner Croom speaking, right. Attorney Shuler speaking, I took out that they had a much
more detailed mediation process in the draft contractor they had sent me. Draft contractor they sent to me
was between the doctor and the county's current provider. I did not care for that because I had language
referring to arbitration following mediation, I do not like arbitration. I do not like arbitration because it is
not a full-blown court process. And if we are going to court, let us go to court. Let us not go to a mediator
if we cannot resolve it as mediation. Mediation is consensual. You agree to something, and with
arbitration, it is like going to a judge, you are you have a mini trial, and then the arbitrator makes a
decision, and then you have to accept that decision, or then you can take it up on appeal. But the record is
already set, so I do not care for arbitration. I took out the arbitration provision. There's also a provision for
attorney's fees for prevailing parties, which I did not typically, do not recommend that the Board, so |
took out their original dispute resolution language, replaced it with the dispute resolution language that is
currently in our contract with Southland to reference the mediation statute, and also added in the language
that the county commission has to approve mediation, because local governments are treated differently
than private parties. If a private party is in litigation or was going to go to litigation, they decide to
mediate. You can make a decision and bind yourself right there at the mediation by signing the contract in
the case. The local government. When you go to mediation, typically, Mike is the county's representative.
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All he can do at the mediation is make a recommendation to this board. Only this board can approve the
mediated agreement that is recommended to you. Typically, it is recommended jointly by your
representative and your attorney. So that is the reason that the language reads the way that it reads. But to
specifically address your question, I think the language is adequately clear to state that if we go to
mediation, let us say the mediator costs $2,000, hospital will pay $1000 the doctor will pay $1000
everybody pays their own attorney’s fees and costs that are associated with that. Attorney services at
mediation, I believe that the county is absolutely covered with that language. But if you have got
something specific you want me to add, then, like, let us, let's talk about

Commissioner Croom speaking, I mean, I've, I think the last sentence, you know, may suffice, but, you
know, I just felt like it is just so equal there, but that's just me picking it apart. I think it will suffice to that
it is kind of saying the same thing. You know what I mean. But that was one thing that I did discuss with.

I see the amounts was changed as we discussed during that. Discussion, also with the I asked the line
about, you know, other positions or contracts, people that they manage, you know, what are they doing?
And, you know, they told me, out of the six, four is going to what we are looking at. Attorney Shuler
speaking, yeah, so, Commissioner Croom, based on that guidance, I will, will remove the word one half
and replace it with equally. Is that what you are asking? Commissioner Croom that is perfectly adequate.

Commissioner Amison speaking, I do have one more question, and this is just a hypothetical, but it will
say that we have an issue with a physician out there who would be the one that would be the about would
it be the hospital board that we are recommend termination of said physician? Yeah. [ mean, I am just, I
mean, | am happy with our physician. Do not get me wrong. I am just curious how this would work going
down the road, because obviously south land would, would not police there. Yeah, it would be, how was
that? How would that work?

Mr. Walker speaking, it will be the CEO. CEO has authority, you know, to remove a position, you know,
at the hospital, of course, it will be in coordination with the hospital board. You know, we will bring that
to the hospital board in a closed-door meeting. But we've, we have removed physicians before, you know,
basically, just tell the director, hey, you know, this person cannot go work anymore at Weems. And being
that they there, some of them do not work as much. Is a scheduling process. Mean that you do not put
them on the schedule. But usually, it is the CEO that makes that decision. You know, with the with the
notification of the hospital board, with that Commissioner Amison, so you would do the CEO. In this
case, yeah, we make that, that decision based off the recommendation from the hospital board.

Mr. Walker speaking, no, no, based off the record whatever I am seeing, you know, in coordinates with
the medical director, if I have a physician, there is not really panning out. You know, as CEO, I make that
decision say, you know, to the to the medical director there, they do not put him on the schedule anymore.
He is not workforce. And then I notified the hospital board, you know,

Commissioner Croom speaking, and I kind of asked some of the same things, like when I asked meeting
with two David's making mechanism in place to monitor the quality of metrics and customer or patient
satisfactory, and said they had some already in place. So that was one of the big things that I. Mr. Walker
speaking, yeah, one of the things that you know is we are more than customer service. We move them
towards compassionate care. I mean, I think that is the key, but that is that comes to all of our systems of
care, but especially with our physicians and stuff like that. And, you know, of course, you know, we get
complaints, you know, about a whole lot of different things, but we got to address those kind of

complaints.

Chairman Jones speaking, any other questions commissioners? I do have one to run by Article Six, where
it talks about the termination provision. How does that square up with section 11.15, on page eight?
Attorney Shuler speaking, oh, okay, so this agreement shall not be terminated by the merger or
consolidation of the company. Um. So that, frankly, could be eliminated because the company is actually
the hospital in the county. I mean, we are not going to be merging with anybody, anyone that is more in
terms of, if you have a private corporation which is taken over or merged with another corporation, then
this contract would just be assumed by the successor of the merger. But in this case, the merger, the
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county is not going to be merging with anyone. We are a standalone local government.

Chairman Jones speaking, okay, but let me ask you a question, if the way it is currently written, would it
still, I guess, would the prevailing side be what is enumerated in the termination provisions, the 30-day
notice and all those things, even if it stays the way it is. Attorney Shuler speaking, if you leave it just the
way it is, either party can terminate on 30 days. Chairman Jones speaking, now, that is what I needed to
know, just to be clear of how it is written. And Mr. Walker, what you were discussing is that written
down anywhere in a policy or a document, a legal document.

Mr. Walker speaking, no, just that, you know that the CEO has to run the operations of day to day,
operation of the hospital, yeah, so we do not, I do not have it. I do not think we have anything written that
says that, but the CEO is responsible for the day-to-day operations of the hospital.

Chairman Jones speaking, I just was wondering, yeah, it was written down, actually written down
anywhere? The only other question I had, which you guys answer when we met was going by this
proforma it lists. It lists out a likelihood of what is going to be collected when we start doing it the way
we are talking about doing it. And I ask you guys specifically, if the collections do not meet, what they
are supposed to meet. Where is the extra money coming from? When you said hospital operations. So, 1
was good with that answer. Mr. Walker speaking, yes. Correct. Chairman Jones speaking, anyone else?

John Barry speaking, I am ready. If you can hear me. Chairman Jones speaking, yes, sir, we can hear you.
Just fine.

Good morning. Just a technicality. I heard the word company in that. Weems is not a company. It is not a
501, c4, or three. It is a fund of the county now that and historically, I have gone back and looked at it,
and it keeps getting interchange, interchange in its in its complex, a corporate structure, or whatever you
want to call it. But this is more so for Attorney Shuler, if it is a fund, should that state it is a fund, or
should we make it Franklin County? Because there is no such thing other than a name in Weems.
Attorney Shuler speaking, | think historically, we have referred to the contracts have been entered into by
Weems, but we all understand that Weems is just Franklin County. It is just, you call it a fund. You can
call it a department like the road department, but historically, I believe these contracts have been between
George, George E Weems Memorial Hospital. Some of the contracts say Franklin County DBA. I think
any of them work. I mean, if it makes you know everyone a little more comfortable, I can change it to say
Franklin County Board of County Commissioners doing business as Weems hospital. The reference to
company is just, we could call it county instead of company. It is just a designation that delineates the
entity that is entering into the contract with the doctor. Mr. Barry speaking, so I think that that is probably
correct, because your Weems is not really an entity. It is just the accounting fund set up under the county.
So, if we could get that straight and make sure that that liability, it is liability, is addressed correctly for
the future, but that is, again, a technical issue.

Commissioner Sanders speaking, I do not have any questions. I have just got a comment. I was
apprehensive on the main thing too, at the last meeting on it, because we did not know anything about it.
But after talking to David Walker, he let us know that we have been paying this whole time anyway. So, |
see it as you can either pay it and have an up and running hospital, or you cannot pay and take chance at
the hospital ER closing. So, I mean, it is common sense wise. You got to take care of your business. So,
thank you, Mr. Walker, for talking to me yesterday and Mister Chairman, that is all comments I want to.
But I did. I did want to make that, that Mr. Walker did speak to me yesterday.

Commissioner Croom speaking, you know, I echo what Commissioner Sanders said, and we do
need our doctors and everything to keep this hospital running. So, I will make a motion to approve
this contract. Commissioner Sanders seconded. Chairman Jones speaking, so we have a motion to
approve by Commissioner Croom and seconded by Commissioner Sanders. Any discussion,
commissioners? Commissioner Ward speaking, Mr. Chairman, I do have a question, are we making the
motion contingent on the changes with the changes we discussed? Chairman Jones speaking, asking
Commissioner Croom if this was his motion, Commissioner Croom confirmed, as well as Commissioner
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Sanders. Chairman Jones speaking, so yes, that is what we are doing. Any more discussion, all in favor,
any opposed, that is unanimous. Motion carried 5-0. Thank you for your time. Yes, sir, thank you for
your time today. Attorney Shuler speaking, David, I will get the revised draft. Chairman Jones speaking,
any commissioner comments, before we adjourn? Commissioner Croom speaking, I just had one, I
usually do a yearly meeting with all partners individually. This time I am doing unified. So, we all get
together about an hour. We will be in this boardroom. So okay, so we will let y'all know. I think it is
November 6 is when I got scheduled. Commissioner Amison speaking, that just one, you know, kind of
the echo, just for the public. You know, nothing is going to change at Weems. This was just more so to be
on a more one on one contract with these positions and keep the same care that we provide so far.
Because | have had a few people that were kind of questioning it, but we just need to make that they
understood that this is, it's going to be Weems moving forward the way it always has been. So just wanted
to say it publicly. Chairman Jones speaking, any other commissioner, comments? Meeting adjourned.

Adjournment
There being no further business before the board the meeting was adjourned.

Ricky Jones — Chairman
Attest:

Michele Maxwell — Clerk of Courts
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