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FRANKLIN COUNTY BOARD OF COUNTY COMMISSIONERS 
WORKSHOP 

COURTHOUSE ANNEX, COMMISSION MEETING ROOM 
OCTOBER 28, 2025 

6:00 PM 
MINUTES 

 
Commissioners Present:  Ricky Jones-Chairman, Jessica Ward-Vice-Chairman, Cheryl Sanders, Ottice Amison, and 
Anthony Croom, Jr. 
Others Present: Michael Shuler-County Attorney, Michael Moron-County Coordinator  
 
Call to Order/Invocation and Pledge of Allegiance 
 
Chairman Jones speaking, Franklin County Board of County Commissioner is now in session for this 
workshop tonight. It is good to see everyone here. Glad you are wanting to participate and attend. This is 
going to be a listening session for us because really, this is sunshine. We really have mentioned it in 
meetings, but we have not had a formal discussion. That is what tonight will entail. I want to remind 
everyone that there are a couple of things. There will be no votes taken tonight, so do not think that that is 
ever coming up. This is strictly a workshop. And part of the reason we are here, which is a good thing, is 
we have over the last couple of years, through our lobbyist Capital City, we have secured over a million 
dollars from the state to help Franklin County residents with bear resistant trash cans. So that's part of 
what we got to try to implement and make work as well. So, I want to make sure everyone is aware of that 
before we start the discussion, because this all is not just about dollars and cents tonight or whether you 
and I need to pay a mandatory fee every month for trash collection those kind of things. There is a bigger 
picture that we are also trying to entail, and I want to make sure everyone is aware of that as we get 
started tonight. Now if you would, let us stand to do the prayer and pledge. Chairman Jones led the Board 
in prayer and Pledge of Allegiance. Chairman Jones speaking, so we are going to. There is no such thing 
as a speaker card. This is a workshop, but we are going to start with some board discussion about 
mandatory garbage pickup, and we will eventually get to public comments. But before we get started, I 
want to again, dovetail into where I started a minute ago. One of the things we are looking to try to do, 
and that is why we have representatives here tonight from the state. We have representative from a 
company that manufactures the cans. We also have some representatives here that actually collect trash in 
the county, so we might have a time to hear from all those on different things that they think or see, just to 
get their input as well as your input tonight. So, we can try to begin to formulate what this might look like 
and what we might can do and what we really should not do and what we should do. So, before we go to 
anybody else, commissioners, you have anything. 
 
Commissioner Sanders speaking, Chairman, I have got one thing, and I do not mean no harm by it. I think 
it needs to be expressed. I have got an item I want to bring up before we start talking about this 
management. I know about the waste management and all that, but we had a death in Carrabelle that was 
pretty, pretty important. Every death is important to us, but in Carrabelle was former mayor Mel Kelly. 
She passed away over the weekend. I just wanted to say that I am sorry to the family and all that. She was 
instrumental in getting a lot of stuff in Carrabelle many years ago, and she just passed away over the 
weekend. I wanted to let her family and friends know that we send our condolences. Chairman Jones 
speaking, thank you, Commissioner. 
 
Board Discussion - Mandatory Garbage Pick-up 
Commissioner Ward, Commissioner Amison and Commissioner Croom deferred their comments until 
later in the meeting. Chairman Jones speaking, Mr. Telesco, if you would come forward, we will talk with 
you for a minute. You are kind of where we started at trying to secure this funding and this program, we 
are using through you guys. Mr. Telesco speaking, yes, sir. Chairman Jones speaking, so I think it is 
around a million dollars that we have gotten. As far as implementing that you are here, representing the 
state, what should we be looking for, or what is allowable to do with the monies to purchase the can. Is as 
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far as how we implement it? In other words, as a state, because I have told my board a couple of times, 
because that is what I believed it to be, that the state's intention, the legislative intent, forgiveness, the 
money was mandatory trash pickup. 
 
Mr. Telesco speaking, so, yeah, so I want to make this clear. So, this, this money, was asked for by the 
county, not by Florida Fish and Wildlife. In the past, we have asked for money. This was not an ask from 
us that the county asked for it. And the specific, I mean, it is a sentence. It says, these funds will be used 
to buy bears proof cans. That is, it and nothing else. And so, for two fiscal years, they total one point 
something, million dollars. And the idea is that what is written in there is that once you guys make the 
purchase, we reimburse you for it. The part about there is nothing in there that says mandatory, but what 
we did indicate was what we did not want to do is sprinkle the cans so every other house has a can, right? 
Because what is going to happen is the bears still come to the other houses. So, we were saying, if you are 
going to do a community, do the whole community. It does not mean that the whole community has to 
have service, because if I am a resident does not have service, I can still use the can for temporary storage 
until I take it to the dump. So, you know, I can put my bag garbage in there, and then the day that it is all 
full, take that, put in my truck, and take it to the dump. So, you do not have to have service to get a bears. 
And can from this grant, 
 
Chairman Jones speaking, okay, right. Anyone else have any questions? 
 
Commissioner Ward speaking, Mr. Chairman, I had a question about and he kind of explained a little bit 
of it. I cannot wrap my head around, and it is kind of frustrating for me as a commissioner that we asked 
for this appropriation from the legislature. Why don't they cut the check to the county and let us purchase 
the CANS outright? Why do you guys have to be the middleman? 
 
Mr. Telesco speaking, now I am not in the legislature, thank goodness, but my understanding is that we 
have handled like over $1.2 million of this sort of grants. And I think because the legislature wanted to 
give it to an agency to broker it, I don't know why they can't give it to direct it to a county or a city, but 
literally, on the form, it says, like, what agency is this going so I think it must be a normal thing to give 
money to an agency and that money brokers it to the county, but it is, it is very straightforward. It is for 
cans. And it is literally like, as soon as you say, I cut a check for cans, we give you the money. So, it is 
not complicated, although the right in the contract was, but it is not a complicated process. Chairman 
Jones speaking, thank you, sir. I appreciate that. I think it is $1,060,000. I believe, it is, $1.06 million. 
Pretty good, pretty good amount of funds. Of course, it will not buy unlimited trash cans with that, but it 
will buy quite a few.  
 
Chairman Jones speaking, Rodrigo, please come forward on, actually, a couple of questions. Yeah, 
Rodrigo, I am sorry. I called you by your first name. I apologize. Mr. Rodrigo Bernal speaking, hey, you 
are okay. Chairman Jones speaking, that is what happens when we visit each other too much at 
conferences and talk on the telephone. Start calling each other by your first name. So, the I am guessing 
that when we start to roll out cans, if whatever we do, however we do it, is that something that your 
company be able to help us actually put the cans at places? Or how does that work? 
 
Mr. Bernal speaking, yeah, so this is something that we very often do. Most recently, just to give 
everyone a little bit of a background on Rehrig Pacific, if they are not, aware of us. We are a family-
owned company. We have been around for over 100 years. We have seven manufacturing plants where 
we manufacture 95 gallons, 65-gallon carts that we distribute to residents, municipalities, and haulers. We 
work with any organization that needs cans. In our normal day to day operations, distributing a can to a 
county or to any kind of municipality is something that we have been doing for over 15 years, and in that 
process, I will say right now, we just finished a rollout in Indian River County, which is in southeast 
Florida, for about 180,000 cans, all to different residences within the county of Indian River. So, in this 
case, we would deliver, if you approved a delivery to the homes of every resident in Franklin County, we 
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would start and basically have a master address list of our deliveries, to where they were delivered, to 
who, not to who, but to the residents of which they were delivered. And basically, make sure our guys are 
cleaning up after themselves. They do not go into any backyards.  They do not really bother the resident 
at all, unless they have a question, or a resident has a question, they can ask our crews, but yeah, end to 
end, we make sure that every home gets delivered if that is the agreement. Chairman Jones speaking, is 
that, so with the amount of money we are talking about, I mean, I know we are talking about dollar 
figures, and I am asking the exact how many cans could that potentially purchase? Mr. Bernal speaking, if 
we are just talking about 95-gallon bear carts, then we are looking, I think it was around 3000 carts, 95 
gallon 3000 carts. I do not have the exact number off the top of my head. Chairman Jones speaking, I 
know that is a lot of figures, and I am not trying to put you on the spot, but you had said when you were 
when you are talking that, you know, to try to give them to everyone, we got to make, well, we got to 
make sure how many everyone is. You know what I am saying. Mr. Moron speaking, just for the record, 
for him to give his full name and the name of the company, because whereas we know him, the public 
does not. Mr. Bernal speaking, yes, Rodrigo, Bernal, Rehrig Pacific Company. Commissioner Amison 
speaking, so you are just one company. Are we allowed just to go to one company? Are we going to take 
this out to bid? Chairman Jones speaking, well, so far, they are the only company that has come to us. 
 
Mr. Bernal speaking, I think there is only two, maybe three, companies that offer the bear cart in that 95-
gallon size. So, I know those options are limited in that regard. And sorry, Commissioner Jones, I was 
trying, and when I meant everybody, I meant, if that is the decision the county moves forward with, then 
we would mix the distribution of bear carts and additionally regular carts, if that was the decision. But 
yeah, with the current amount, I do not believe that covers every resident in Franklin County. 
 
Chairman Jones speaking, well, I do not think it does. But the bigger thing is to I do not, thankfully, I do 
not think everyone in in the county needs a bear resistant cart. It is actually worse in some areas than it is 
in others. So, you know what I mean, so that that's part of it as well. Was that your only question? So 
yeah, I just want to make sure too. I was wanting to make sure that everyone heard the same information. 
I mean, we have discussed this before. I want to make sure everyone else knew that information, heard 
that information, that is why I was asking. 
 
Mr. Bernal speaking, and we are the, the only local manufacturer of 95-gallon carts in Florida. So that 
helps boost our local economy as well. We like to say, to shorten our carbon emissions, to shorten our 
carbon footprint, we have those plans strategically placed to try to minimize that freight and time in 
between deliveries. 
  
Commissioner Ward speaking, as far as the cans go. I know this is kind of a multi-faceted discussion, but 
the cans when we if, when we receive them, the money we get the cans, obviously, we have to figure out 
who they go to, does the person we give them to own it, or is it still owned by the county or the company? 
How does that work? Chairman Jones speaking, good question, as far as I know it is owned by the person. 
Mr. Bernal speaking, yeah, at the end of the day, since the county is making that purchase, they are the 
county's cans. Chairman Jones speaking, and that is something that we would, depends on  which way the 
discussion goes and where it winds up. But is that something where we would, maybe consider.  So to 
start at the ground level with it, if we do decide to try to go toward mandatory trash pickup, there are a 
couple of ways to go about it, but the only way it really would work for us is to not try to franchise it, 
because as the as the statue has changed, we would have to, if we tried to franchise it, we would have to 
wait three years, Attorney Shuler speaking, yes. Chairman Jones speaking, and then still pay whoever we 
got put out when we selected the one, we would have to pay them some money. Yes, that is the way. The 
current statute is correct. Attorney Shuler speaking, 18 months of gross revenues, yes or such other three-
year waiting time period can be shorter and different amount of money. Chairman Jones speaking, faster 
if you paid more money? Attorney Shuler speaking, well, the statute does not say that. It just says we 
have the ability to negotiate a shorter period in a different amount of money, but I read it the same way 
you do. Chairman Jones speaking, so some of the discussions I've had when Mr. Zelesko in the past, and 
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Rodrigo, I was talking to him, and quite frankly, other people I've talked to is that it might be better or 
better fit for the county to try to make an agreement with all the current haulers we have, which are two, 
and let the residents pick one of the two, whichever one they desire, and let the service win out. Because 
if I am, if I got two and I got one that I am not liking their service, I got another one to try. Or if you got 
one, you just got one. So that is just a thought. But I mean, that is the only way I know about approaching 
that. 
 
Mr. Telesco speaking, and Chair, I just want to address what you had asked about who owns the cans in a 
lot of these other deals, what we have done, the city or the county owns the cans. And one of the benefits 
is, if the resident leaves, they do not take the can with them. That resident, that can stay with that 
residence. And so that, and like you said, the legislature gave the money to Franklin County, right? So, it 
is the county's cans. Chairman Jones speaking, so that brings up the question that and I said all the other 
to get to this question, if we move forward, we might need to try to look at getting a can made that is 
distinctly ours. Yes, it does not look like either of the other providers that are providing in the county. It is 
a county can. 
 
Mr. Telesco speaking, and the other, and the other thing is, because what you do not want is someone 
like, that is a great bear can, and cannot take it up and drive it away. Well, if it sticks out like a sore thumb 
because it is a different color or different lid color, then it is going to be hard for them to get away with it. 
So absolutely, and it is going to, I mean, you can have a hot stamp with Franklin County. I mean, it is 
absolutely going to be distinguished for you. Commissioner Croom speaking, Mr. Chair so does it stay 
with the resident or residence? Mr. Bernal speaking, residence. Because once, when, for context, when we 
deliver a cart to a home, we use, kind of what Amazon uses with your scanner, yeah, the scanner, and 
basically, we associate that cart by a barcode, to its serial number and to a latitude and longitude of where 
it was placed. So, if that carts ever taken, or that cart is ever in a different area, and it gets scanned it is 
able to be located to where it originally was delivered. Mr. Moron speaking, basically, GPS tracking on 
your trash can. Chairman Jones speaking, well, by that barcode, yeah, somewhere.  
 
Chairman Jones speaking, but either way, even if we do mandatory or not, we are still going to have to do 
that kind of, yes. That is a whole lecture. 
 
Mr. Moron speaking, what they were getting at to the difference, and I am being very basic now, is very 
there is a lot of parts of this puzzle without mandatory basically, what you will have, whether you have 
service or not, you will have a trash can in front of your residence. I know that is that's kind of different. I 
see Commissioner Sanders looking around like, what did he talk so you everybody will have a trash can. 
The difference is, is whether, ways, one, I will just use them as example, whether they are coming to pick 
up your trash or you are responsible for taking the trash from in your canister to directly to the landfill. 
That is the difference between, that is what that would be, the change that we will experience. And then 
we determine with that change whether we are going to go that would be the change with the cans. We 
also have to determine we are going to be mandatory or remain the way we are. Whereas, you know, not 
every can will get service. So, some residents will be responsible. They might not even use the can, but 
every residence, every place that there is a home, will get a can assigned to them. And the effort is, 
you see, to prevent, you know, the bears coming and tearing it up. So basically, rather you are leaving it 
aside, or you are just leaving it on all the trash can or something, whatever you do with it is to encourage 
everybody to use the bear resistance cans. Whether or not a provider comes and picks it up or you take it 
yourself, will be the difference commission.  
 
Chairman Jones speaking, yeah, so I know it is, I am just saying, I know it is outside of what we are 
talking about tonight. But Michael, another question we probably need to get answered is so I know we 
are on a less than five-year time frame with do. It away with our landfill, because it is 95% full, you can 
go into a transfer station. How is it going to look to bring your trash up there once you start a transfer 
station, is that still going to be a thing? Mr. Moron speaking, let me see here. Mr. Davis, oh, there he is.  
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Commissioner Ward speaking, well, Mr. Chairman, that was my question too, and I think that's kind of 
what is led it led us to this discussion is we have got to figure out a way, because even our yard side 
debris pickup is going to have to change. And I hate that, because I know our residents use it, but the fact 
that the matter remains, our landfill is reaching its end of life, and so we have to figure out a way to 
handle that. 
 
Mr. Moron speaking, Mr.  Davis, I am going to allow you to talk, sir. Are you in a position where you 
could talk? You do not turn on your video because I probably do not want to know where you are, but we 
know you are on your old phone, that we know, and it is an old one too. Um, let us see if I can get him to 
unmute. Oh, yes, he is. Hey, mister. Fonda Davis, how are you this evening? Chairman Jones speaking, 
Mr. Davis, how is it going to look like when we when we do fully transition to a transfer station? Are our 
residents still going to be able to utilize the transfer station similar to the way they utilize the landfill? Mr. 
Davis speaking, yes, if we go transfer station once, like Gulf County has, okay, yes, you can utilize the 
transfer station just like you are doing the landfill. You will back up, unload, and pull out. Chairman 
Jones speaking, okay, all right, well, that is good. I did not want to assume that was true. I wanted to 
verify that that was true. You know, I mean. Chairman Jones speaking, I do know that there are some 
other things we are going to have to change, as far as roadside debris, though, correct. Mr. Davis 
speaking, yes, sir, that is correct. Chairman Jones speaking, Okay. Anyone else have any questions for 
Mr. Davis? 
 
Commissioner Ward speaking, well, I mean, he just said that that is going to have to change. Yeah, and so 
we need to figure out how to how to fix it. We need that. Need to have that for citizens still. I know it's a 
sensitive subject for a lot of people, because I know we've had people abuse that, but, you know, I feel 
like it's going to add or increase, it's basically going to be counterproductive, because if we take it away, 
then you're, you're going to have people go throw it on the side of the road anyway, and then we, we're 
going to have to wind up getting it cleaned up anyway. And then if, God forbid, a storm comes, we got 
debris, you cannot have debris on side the road. Preparation for storm. It just, I do not know, it just, we 
going to have to figure out a way to continue that service period. That is just my opinion, yeah. 
Commissioner Sanders speaking, but Mr. Chair, the service was limited to yard debris, right? Supposed to 
know quite well, or anything like that. So, I mean, that is why we bought the big tub grinder. Be able to 
grind all that in. Be able to recycle. Commissioner Amison speaking, all you got to do is write down any 
road you can see it is not yard debris, it is couches and people do abuse. Commissioner Sanders speaking, 
but the question is, Ottice, is it being picked up? Commissioner Amison speaking, in some cases, I think 
our crew was going out there and picking it up, but that is not what, but it is awful, but that is for another 
time. Commissioner Sanders speaking, I think it is all part of it. And what I was wondering, if you are 
going to get a can for everybody, and it is going to be a bear proof can? There are some people that do not 
need a bear proof can. Chairman Jones speaking, well, that is going to probably depend on the area they 
are in this page. Could you come up see if I can shed some light in Yes, sir. Ms. Paige Richards speaking, 
one of the owners of Waste One. And there are so many points while you guys were talking or that. No, I 
just it is, it is so a big part of really intricately, what makes our system work is we do track every can. So, 
I am really thrilled to hear him say about the barcode scanner and them, knowing I see a few little 
problems there that you know probably can be worked out. One of them is, it is great the county cans 
would be a different color. We use route sheets. I know the other company does not as far as I know. I do 
not know what system that they use, but, but so that we ensure that nobody ever gets missed if a can is not 
out by a certain time, we make notes. We have their name, their address, how many cans they have? What 
can number they have? Like we have a system. So, the problem with that is, if, let us just say the county 
picked red cans, you know, to be different, and we are going along and they are seeing red cans, you 
know, maybe it will get caught. Maybe it will not. Maybe that person's paying for service. Maybe they are 
not. In the meanwhile, we are still paying the tipping fees on that, you know. So that that could be an 
issue, it would need some careful tracking. Another thing is, I am sorry I did not bring the information, 
but we have a lot of bear cans out there. Commissioner Amison, you mentioned about where they the only 
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one? Well, we field tested all of them, and they are the one. Just from our experience. We have been 
doing it for about eight years now, and they are the ones that work. We like them, and they, you know, 
they hold up. The bears are not getting in them. I think we had maybe one warranty claim on one where 
something happened and it was taken care of very well. We are very satisfied with it. But there that is a 
big part of it is tracking who has what can on St George Island, they take each other's cans. I think it is the 
visitors, and they do not know, you know, but we put them back where they go, because we know that 
serial number that's super important to know who has what, where it goes, who's paying for service, who's 
not. And it is a big endeavor to do that, so I think that is good, that they can track them. But as a part of 
that, we also, when we put them out, we have a work order. We file those like, if there are ever any 
problems, we can go back and look at it, and so if someone else is putting them out, we may or may not 
have the correct information. You know that we have a box truck, a new box truck to put them out, and 
we have a pickup truck and trailer that we also use. And so, I mean, we just, we have, like, a whole 
system. And, you know, somehow, we would have to develop a system with the county if, if that 
happened. But I think it sounds like a good thing, I mean. And the other point I was going to make, there 
are certain areas of the county that really need bear cans, and there's areas that do not need them at all. I 
would say, St George Island, do not even worry about it. Alligator Point desperately. Carrabelle, 
desperately, East Point desperately, Apalachicola, I do not think there is a whole lot. Commissioner 
Amison speaking, had many complaints, and we have, and we got bear activity right now. Ms. Paige 
speaking, so you have the bear resistant lids on your dumpster? Commissioner Amison speaking, it is 
your dumpster. I can tell you what it looked like two days ago. Ms. Paige speaking, well, you are you on 
the list to get them? Um, we just got a grant. Commissioner Amison speaking, and we just got bears. It is 
ironic, but my phone is literally blowing up over here. Ms. Paige speaking, send me an email, get you on 
the list. Commissioner Amison speaking, but, but, but no, to answer your question, it did not damage your 
dumpster. We did get a pry bar and fix it. Ms. Paige speaking, we are used to it. We know we fix them all 
the time, but they are there. We just got the lids. FWC had a grant, and they are being put on the 
dumpsters. We had to do a few little modifications, and they will be being distributed two weeks. But we 
are having them sand blasted in epoxy dipped so they last, and so the investment is not going to be 
wasted. So that's. Chairman Jones speaking, Ms. Paige about how much is a bear resistant can to the 
customer. So, if you are, if I am a new customer and I want a bear resistant can, how much is a bear 
resistant can? Ms. Paige speaking, a $250 deposit. That is what we are charging every time. And that is 
because that is what a can basically cost us. With that being said, the people who have got the new style 
bear resistant, the Rehrig Pacific, once they pay that, we are not charging an additional fee for their trash 
pickup. It is the same as everybody else has. We felt that was fair. If you are going to pay the big deposit 
and cover us, if something happens to that can then we are going to treat you right and pick you up for the 
same price we are picking up everybody else. Chairman Jones speaking, makes sense. Yeah, because the 
other way, they would be paying a little bit every three months. Ms. Paige speaking, yes, sir. There is still 
some that have the old style, and that is how it was set up, and that is how it is. It is a lot to change. 
Chairman Jones speaking, I just thought it'd be fair for everybody to know what we're discussing here. 
Ms. Paige speaking, I wish I had the numbers of how many bear cans are out there. I should have been 
prepared and thought about that I am sorry, but we have a lot of the old style, and we have quite a few. 
How many did we order the last time on the new style? 750? About 800? how many? So? How many of 
you think are little there? If you go look at our dock on Patton, it is full. We have got, we got a lot, you 
know, that have not been distributed. But that is, that is the way that, that we have been doing it well. And 
we keep all that money in escrow accounts, separate accounts. That way we refund deposits if the can is 
returned in good condition. Commissioner Ward speaking, Mr. Chairman, I have got some questions for 
Ms. Paige., I did call Ms. Paige yesterday, just because I was trying to do some research and get myself 
familiar. And if you do not want to answer this, please, by all means, I am not going to be offended, but I 
know that you guys have the contract. Carrabelle do not have mandatory garbage pickup, but 
Apalachicola does. Can you kind of give us a brief synopsis of how that works? Ms. Paige speaking, yes, 
ma'am. We bill them monthly, and they cut us a check monthly. The bill is about 40 pages long as the 
edits come in during the month, I only communicate by email for like, if just say Commissioner Amison 
and sure we're going to talk on the phone, that's fine, you know, if he had an issue with something, but the 
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big property management groups, we have all the property management groups, I only do it by email 
because there are so many details and it's so much to keep track of. And it is the same thing with the city. 
It only can be by email, and that way, if they have a question, if they have a change, we have all of that, 
and we can go back and look, you know, okay, yeah, that happened. And, you know, we make out our 
work orders, we assign everything, and on the bill, it has the customer's name, the customer's address, 
how many cans they have. Some people just residential have more than one can and what the price is. 
And so, at the end of it, when they get to the end of the bill, that is we have a commercial cans. We have 
commercial dumpsters; we have residential cans. And that is it. And so that basically, at the end of the 
month, I kind of send an edited little bill of what has been changed. Commissioner Ward speaking, and 
Mr. Chairman, it is added to the people that live within the city limits water bill. Chairman Jones 
speaking, because the city actually does the utility so they are able to add it to. That does make a 
difference. We do not have that capability. We are not in the utility business. Commissioner Amison 
speaking, that was my big things on if we went to a mandatory how would we even implement it? How 
would we be able to have any kind of, you know, traceability with or, I mean, somebody could move in, 
say, renting from somewhere, you know, you could not go very well go to Duke Energy. And I believe 
this has happened with the city, or in the past, is Duke's not going to give you any specifics on a customer 
for you to regulate your ordinance. You know what I mean, which I do not blame but, uh, but we do not 
have any type of utility that we could, that we could track this, and even if we, you know, and again, I 
know we are just talking and we are not voting anything. I am just trying to let you all know where my 
mind's kind of going with it is there is no way to enforce this that I can see unless we just hired a full-time 
garbage can inspector and knocked on every door and say, hey, are you living here? And you know, that's 
just where my mind's at with it. Commissioner Ward speaking, but anyway, Mr. Chairman, while we are 
talking about that, I will say that obviously I have researched this, and I have gone back, and this board, 
not these commissioners, have been talking about mandatory garbage pickup since about 2003 that's as 
far back as I could see, and all the comments are the same. Me, personally, I do not think my, I do not 
have any living grandparents, but my, my aunt, my retired people that live on a fixed income, people that 
have been displaced by the bay, I do not feel like that. It should be on their tax bill. Personally, I just do 
not, I do not think it is right. I think there's other ways, if we decide to do something like this, I think 
there's other ways. I think the biggest thing was, you know, what are we going to do if, if granny does not 
pay her property taxes, county is going to put a lien on her whole house is because she did not pay her 
garbage bill. You know? I just think that is insane. I think a lot of stuff that was brought up from the 
previous boards. It was that, of course, and then, of course, I am concerned. I know that. You know, with 
the statute, I am worried about, concerned the way that the statute reads. I think that's kind of that is going 
to be difficult. I do not want, you know, I do not want a person to be obligated. Nothing against our 
garbage carriers in the in the room here, but I feel like a person should have a choice of who their carrier 
is. I do not think it is the county responsibility say you have to go with this company, because this is the 
company we are contracting with. I do not like that. And then just some other comments that I got from a 
person in the community that emailed me about, you know, bidding on contract whoever wins the 
monopoly of. With the other company goes out of business and leaves the area, so the company increases 
the price, you know, and it just kind of pushes the other person out. There is just, there is so many 
scenarios that are going in my head. I was looking at ways, if we did do it, how could we do it? And I was 
looking at TDC funds, you know. I know a lot of people say, well, the statute's been changed. There has 
been some research that I have done that says it can go TDC can pay for it. But then there is the research I 
have done that says TDC cannot pay for it unless it is related to beach, you know, like on the island. So, 
you know, those are just my thoughts. I think that there's ways that we could do it. I know you had 
mentioned something else, if you want to bring that up, but yes, so many things that we could figure out 
how to do it. Chairman Jones speaking. that is, that is historically, that is where it has come down to how 
do you implement it? Because if you have someone with a trash can, and they are not paying the bill, 
when you cannot just start picking up cans, then it is not mandatory trash pickup anymore, or turn off the 
water, because we do not have water computers cannot do none of that stuff, so it does put us at a 
disadvantage that way. I know that I have looked in the past at Wakulla’s ordinance that they did about 10 
years ago, which is a good ordinance. However, I miss the fact that they send out water bills. Chairman 



 
 

8 | P a g e  
F C B C C  W o r k s h o p -  M a n d a t o r y  G a r b a g e  P i c k u p  
O c t o b e r  2 8 ,  2 0 2 5  
 

Jones speaking, Wakulla does that. So, I did not realize that was part of what they are doing. They have 
water utility. So, it kind of goes hand in hand, because before Eastpoint, water and sewer were involved in 
the Disney negotiations here a couple of years ago and was on the chopping block, our original charter, 
done in 68 empowered the district to do water and sewer and trash pickup. Well, we told them to drop the 
trash pickup because we did not plan to ever do that as a district, ever take that on? It had been 40, 5060, 
years and never been implemented. So, when they redid it, they took that out. So that is no longer part of 
the charter. But it does put you at a disadvantage, because if you are going to say mandatory, it has got to 
be mandatory. And how do you do that? Now, one thing I do, like that they have done, I will see another, 
another couple of counties have done is they have a waiver that residents can fill out to help cover the 
elderly that on fixed income and different ones. But you know, and they have a criteria for it, but it is like 
everything else. It is written to try to help, not to hurt. So, there is there, there are several residents in what 
color county that do not pay a trash pickup fee, is what I am saying. It is covered by the others that are 
because it is mandatory. So, one of the, one of the issues, too, that I know from have not talked about it 
now for a couple of years, with all people all across the spectrum, is the thought of going with one 
company is to then, thereby be able to reduce the rate, because they are getting all the business not to turn 
around and let them up the rate. So that would be done by a contract with the county. As far as the rates 
go could be like anything else we do when we do a bid, opening them, you know, they tell us who is the 
cheapest on the bid, but then, then they have to go to a review committee. Can you actually you have the 
bandwidth meetings? Excuse me, do you have the ability to take care of the services the residents need? 
Well, if you do, okay, well, let us talk about your price so you can, you can. It depends on what the board 
wants to do, but you can structure in such a way that price is a negotiation point, is what I am trying to 
say, instead of, you know, and let it so there are different ways. There's RFQs, there's RFPs, there is a 
request for proposals. There are different ways to go about it, but you can let price be that thing that is 
negotiated, what the residents are actually going to pay. One thing that I, like Michael and I was in a 
meeting with somebody from a different company that is not even in the county here about a month ago, 
and there is a county to the west of us. Course, I do not know Attorney Shuler if we even have this option. 
They done it years ago, and it is worked out great for them. They actually let the residents vote on a half-
cent sales tax that covers trash pickup. They made everybody mandatory. Everybody got a can, and it is 
paying for it. It is paying for it with the tax. So, it is not a monthly bill on the residents, visitors and 
residents all are paying the tax, and so those that are visiting here are helping pay to make sure the trash is 
picked up from here. You know, is that something we can even do? I do not know. Commissioner Ward 
speaking, Mr. Chairman, I thought about that too, because. Yes, I do not know if anybody remembers, but 
I have talked about the revenue and the tax, yeah, and up in the because we are maxed out at one penny, 
one cent, and to my knowledge, we are already that whole Penny's being covered or taken by the hospital, 
correct? So, we cannot, in essence, do another sales tax, because already maxed out with the hospital.  
Chairman Jones speaking, we should not be. Maybe that is a discussion we can have with our legislators, 
because there are three and a half cents available to us that the residents can vote on from different taxes. 
So how is us utilizing one now for now we are forfeiting the opportunity to ever look at the other two and 
a half, and Commissioner Ward speaking, I have seen that too. I think I do not know if attorney Shuler, if 
you might correct me, there was something, something with it, because we have the healthcare surtax, 
Attorney Shuler speaking, if I might go ahead. It has been a couple of years since I have looked at the 
surtax ordinance, but the last time I did look at it, there is one exception to the one penny cap, and that 
was for indigent health care that could be voted on if the legislature has amended that surtax cap in the 
last few sessions. I have just not kept up with it. I have not looked at I can check and see, because 
Chairman Jones has indicated that there may be some additional pennies out there that the people could 
vote on. I would just have to look at that and research it. But based on, you know, the research from a 
couple of years ago, the answer is no other than the half penny indigent care surtax that would have to be 
voted on. Commissioner Ward speaking, that is why I brought up a couple. Well, I kind of brought up 
every year that's kind of with fact I was wanting to go to our legislators and try to lobby to get that had 
them increase the amount that the count the counties can get with tax. But with the whole property tax 
thing, we were kind of like, that's probably iffy subject not to not to try to tackle right now.  
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Chairman Jones speaking, well, the I know there, I have heard and been told very bluntly their stance on 
that no new taxes. But then my response has always been, this is written in Florida law. It is not a new 
tax. There are total of three and a half total sense that had been passed by legislatures in the past, that the 
residents would have to vote on. If they say no, then it is a no. But you know what I mean, I said, but it is 
not a new tax it is currently on the books. So that's kind of where that is that whole thing is going, because 
they are very sensitive about tax issues, which is fine, that is not a problem. But we all serve the same 
residents, all of us from the federal, state right on down, we all serve the same residents. Any other 
thoughts before we go to public comments? Any questions, any concerns. There is a lot going on, I know, 
but and we might have to have another workshop. This is just to begin. Commissioner Amison speaking, 
that is, that is the exact discussion I had before I came in here. I had some people that reached out to me 
that was on both sides. That is, look, this is our first workshop on this nothing is happening. We are not 
voting on anything. We are just having a discussion. But anyway, I am, I am with Commissioner Croom, 
and I am going to wait. I have got a whole list, but we do not have enough hours in the night. Chairman 
Jones speaking, yeah, right about that.  
 
Public Comments/Commissioner Comments 
Chairman Jones speaking, all right, so at this time, we will go to public comment Anybody want to 
comment or to give us some insight input? Ms. Joellen, I think that is you. I could not hardly say I saw 
your hand, but I did not see your face. I am sorry. 
 
I am Joellen Pearman from St George Island. Now that, now that you know you do not have to have the 
mandatory trash pickup to get the bear cans. What would be your motive to have mandatory trash pickup, 
especially for the island? 
 
Chairman Jones speaking, well, so mandatory trash pickup. The whole discussion about mandatory trash 
pickup is to give a consistency to trash being taken care of. Because here is the thing a lot of people do 
not this is the way I feel Ms. Jo. And you know, we can all differ. Trash is just like it has become the 
same as you having power at your house or having water at your house. Trash needs to be properly taken 
care of, and the only way you can ensure that is the same way you do with your power and your water. 
You got hooked up at your house and they deliver it to you or take it away from them. 
 
Ms. Pearman speaking, well, but that is not exactly true, because, and I do not know what company 
which, you know, but people that live on the island have witnessed it coming out of the garbage trucks, 
because we have got probably three, four times as many people over there as we used to. So, we have 
more garbage over them, and the trucks cannot I mean, they are not making extra trips for the extra 
people. Therefore, it does not all get in there, and I have seen it comes out the side. It is not shut all the 
way. So, some the construction going on my way over here, I picked up a whole bag of insulation that 
was on the bridge, and we are going to have 25 to 30 mile an hour winds going to blow into the bay twice 
a month. Picking up is not enough, especially in the summertime, because we have so many more people 
than we used to. So, we have more trash. Now there is a few of us on the island that do not generate a lot 
of trash because we burn our paper, we compost, we recycle what we can. So, we may have a bag a week, 
maybe, and we make a point to put it together and take it to the landfill ourselves. That way we know it 
gets there. None of its left there. I do not think anybody is blatantly throwing their trash out their window 
at the backs of pickup trucks, the back of boats, where they do not secure it. Another thing is the 
cardboard. When they pick up the cardboard bins, and I know you have said they need to have some kind 
of net on the top. They do not ChairmahJ Ones speaking, they are supposed to. Ms. Pearman speaking, 
and they do not. And I do not know what come but I mean, the cart, you can tell when it is cardboard day 
because it is all over the bridge. It blows out. I saw him pick up the dumpster that was where we used to 
recycle. They did not have any kind of top on that. And, yeah, that is that is a problem. It is a mandatory 
trash pickup is not going to solve that. Another thing, if you are worried about the bears, which I had 
mentioned to you before, the dumpsters need to be made to be locked up at the end of the day, like back 
behind the Family Dollar. It is a mess. And they have got a fence around their dumpster to where they put 
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a chain and lock it every night, but they do not, and the bears get in there and just they spread, because 
they put food stuff in there, and they spread it everywhere. And there is a body of water back behind there 
that is full of trash. And I have gone in the store, I have asked them to please, if you could just lock that 
up at night. But they have not. I do not know if they do not want to give everybody a key to the trash, but 
you know that is the dumpsters need to be required to have some kind of bear proofing on them, also for 
Eastpoint. And obviously, the island does not need the bear proof camps. We do not have a big problem 
over there, basically. Chairman Jones speaking, so we would have bigger problems if you had bear 
problems, yeah, because you are on an island, yeah. Ms. Pearman speaking, so in my opinion, putting that 
cost onto the resident, the people that have rental houses, they have managed. They have the trash pickup. 
People that have families over there. They have trash pickup, because they are not going to run to the 
landfill, and they do not mind paying that cost. But the few of us that have lived there for decades that 
keep their trash to a minimum do not feel like it is fair that we should have to pay to have it picked up. 
We do not have that much. Chairman Jones speaking, understood. Okay, yes, ma'am. All right, thank you. 
Anyone else? 
 
Chairman Jones speaking, thank you. I am Kathy Swaggerty. I live on Connecticut Street in Lanark, 
where we do have bears, but I will be talking about people problems, because the people what first one, 
then the other. So, I have been had a residence here in Franklin County for 28 years as a weekend person, 
a full-time person, and now as a half time person, and I am supporting mandatory garbage service because 
of the things that I have seen, and I appreciate the chance to speak to you about that the garbage is being 
thrown out in the woods by people who don't have garbage service. I have seen the garbage out there. It is 
also being put on other people's property that I have seen myself. If you do not, if you have a dumpster 
and it is not locked, other people will fill it up for you. The gentleman that was doing the con, the 
contractor that was building my house, had somebody dump a bag of garbage with fish guts in it. Luckily, 
he found an address and looked the guy up and had him come take his garbage back out of there, because, 
you know, construction dumpsters, they do not empty that often. The Lanark Village Boat Club had to get 
locks for their cans because people leaving your weekend, people or whatever, people without garbage 
service were filling up their cans. Alot of, I do not live in the village, but I have a lot of friends in the 
village. And garbage is also a problem there. With the short-term rentals, they will just put garbage in 
whatever they can find when they get ready to leave. And as you probably remember our Lanark, our 
recycling area had to be closed because the constant use of illegal dumping there. There was no way to 
stop them. I think that they tried everything they could, and finally had to close it because people would 
not stop putting our garbage there. And I even heard people say, well, it is better to put it there than out in 
the woods. What was still illegal dumping, and that is just what it calls for. So, this morning, I went to 
breakfast. They had coffee and breakfast at Chillis Hall, and Mr. Bert Boldt was helping serve the 
breakfast. He said, to tell y'all hi, and I kind of took an informal poll. There were about a dozen people 
there. Everyone there was supportive of mandatory garbage service. One gentleman said he would like, if 
they could, to also be able to have pick up at the door. And so, I have picked up garbage scattered by the 
bears. You know, they eat what they want, not but not at the can they drag it off. I participated in Coastal 
Cleanup because there's always garbage that we can pick up off the beach because of the boats and the 
just garbage getting thrown around. I think we have a lot to gain by making Franklin County cleaner, less 
garbage on the roads, less garbage in the yards I have seen. I had a neighbor one time that piled his 
garbage bags in a broken pickup truck in the front yard. You know, it just, it happens. People just do not 
act responsibly. And I just think mandatory garbage service would solve not every problem, but a lot of 
problems.  
 
Dottye Thornburg speaking, hi, I am Dottye Thornburg, and I live on St George Island. A lot of the 
reasons have already been mentioned, the financial burden specifically on the elderly and the single 
people that do not generate a lot of trash, or this people that have done it for generations, they compost 
and then they burn and they only end up with a bag per week. I know a lot of counties have an opt out, 
which may be a current function that we would like to look at, because it is an either an over 70 or one 
peg per limit, I do not know, but I think mandatory for everyone is, I do not believe it is a good idea. It is 
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a financial burden on a lot of people, it is environmental issue. I know we have a lot of trash in Franklin 
County, and there is something that needs to be done. I just do not think the mandatory issue is, is the best 
solution, unless you have a huge opt out 70 years old or something, just a list of things that you can opt 
out of that, like Miss Commissioner Ward was saying she has an issue about the people the elderly. I am 
the same way. If we opened up the dump to more Saturdays having Amnesty Day, that would help a little 
bit too instead of mandatory. The opt out feature, the amnesty days and what about just having had 
something on the code enforcement on Sissy’s plate as well? What about a position of code enforcement, 
the people that are doing all these dumping? Could they be fined, just a fine, instead of mandatory 
everything, I think everybody, I mean, and I agree with Miss Pearlman that we do not need bear proof 
cans on the island in certain areas. So, if you have already got enough money for 3000 cans, it may be 
sufficient for everybody that needs a bear can get one. But I really, really, really, seriously, want an opt 
out feature if you do go ahead and go through it with mandatory 
 
Commissioner Ward speaking, Mr. Chairman, I have a question. So obviously, amnesty days, I know that 
our county, I will say, I have researched this too. Chairman Jones speaking, we do way more. 
Commissioner Ward speaking, way more amnesty than anybody. But to that question, I do not know if 
Mr. Fonda is still on here, that is the whole point. Like the transfer station, is that, I mean, we are we 
going to still be able to have amnesty days, with which our because we have a landfill but and we have 
amnesty days, and that is great, because we all use amnesty days. But I think the ultimate thing about this 
conversation is we have to kind of think about what happens when our landfill is closed. We are going to 
transfer station, but how does that work? Chairman Jones speaking, right? Commissioner Ward speaking, 
are we going to be able to do amnesty days? Are we going to be able to still go to the landfill, taking our 
yard debris and things like that, our garbage, like Miss Pearman says she takes her own garbage, or 
whatever? These people that do take their own garbage, they do not accumulate a lot during the week. So 
those are questions I think that we all need to have answered. 
 
Mr. Davis speaking, okay, so one of the main things is, with the transportation and the roadside debris, is 
that we will be paying more tipping fee, because with the transfer station, everything is going to be hauled 
out. It is not like we have our own land now. We got and we occur tipping fee up in Jackson County, so 
that is something we need to consider. Who is going to pay that tipping fee? If it is going to continue to be 
the county going to lose the revenue or we pass it on to the residents? Commissioner Amison speaking, 
just for clarification, Mr. Davis, you are talking about with the amnesty, just roadside debris. Mr. Moron 
speaking, oh, okay, I think he is talking about both. I think, yeah, with amnesty and roadside, it is the 
same thing. Whatever you amnesty or roadside is coming across your scales for free. Just that was his 
question, and that is what I was trying to put it in oddest terms. Commissioner Amison speaking, so 
basically, what you are saying is, is, once we get to a transfer station, and if we continue to do an 
Amnesty Day, then we are going to be losing revenue, or we are going to wind up having to pay for it, 
that amnesty stuff somehow or another. You see what I am saying? Yeah, right now, we got our own 
land. We can dump it on, right? But once we get to that point, we may have to look at just doing away 
with amnesty to be, to be frank, or cut way back? Mr. Moron speaking, way back, like other counties or 
roadside what you were referring to, Commissioner, that is what Fonda was. Commissioner Ward 
speaking, but say, for example, if I have garbage, let us just say I cleaned out my garage and I want to 
throw go to the landfill and throw it away, like some people do, I can do that, but I am going to probably 
have to pay so it is not that we are taking they can still do it. It has just lost me twice as much more 
handle for free. That is the problem. Yeah, so, so it is not really able to see that, no. Commissioner 
Amison speaking, and that is that it will not be that point. But during this discussion on live, where we go 
with this, we need to keep that in mind, because, like chairman said, we are only what five-year lifespan 
we might be, a month lifespan if we do not get out of this hurricane season. I am just saying, I mean that 
we cannot control that. So, we whatever decision we make, we need to have a little bit of foresight and 
keep that in mind as well. But anyway, just my thoughts on it. Chairman Jones speaking, and I would not 
try to put Mr. Davis on the spot, but I know last time we looked at this, just so the public is aware, the 
county is spending right at half a million dollars, your tax dollars, every year to do roadside debris pickup, 
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between the employees, the fuel, and the equipment. It averages about half a million a year. That is just to 
pick it up beside the road. So it might be that we could, if we are not doing that, it might be something 
that we could then utilize those taxpayer dollars toward doing something else to help cover amnesty and 
things that we currently do not have covered. Commissioner Croom speaking, Mr. Chair, yes, I want to 
speak with Mr. Davis while he is on the line. So, I know Gulf County has the transfer station, correct? Mr. 
Davis speaking, that is correct. Commissioner Croom, alright so everyone that bring their garbage or their 
debris to their station, they have to pay, typically, correct? Mr. Davis speaking, that is correct, 
Commissioner Croom speaking, okay, and they do not do Amnesty Day, correct? Mr. Davis speaking, 
they, I think they maybe have one or two a year. Commissioner Croom speaking, once or twice a year, 
okay. So that could be a potential option for us, I guess. Mr. Davis speaking, well, I know, of course, 
roadside debris, that what they explained to me, each commissioner is allocated so much money a year for 
roadside debris. So, if Commissioner Croom called me and say, I need something picked up, we actually, 
when we get to the landfill with that, we actually running it through and send, I guess you are invoiced for 
it. And one other thing is that I hear so much from the people is saying, well, what sense does it make for 
me to bring my trash to the landfill when I could put it beside the road and you pick it up, and it is not just 
yard trash, but it is all type of debris. So that is something we really need to consider. I mean, I know we 
want to provide the service for the people here in the County taxpayers, but what about the ones you are 
just putting it out there and just getting it for free? So, some kind of way we are going to have to figure 
out how to cut back on what we pick up. 
 
Commissioner Croom speaking, well, you know, they probably still going to dump it. I think that is where 
we got to figure out on the enforcement side, which was, you know, Commissioner Amison talking about 
people still going to dump I mean, I see it all the time. If you see Apalachicola by signs that say no 
dumping. Guess where the trash is at? By the sign. Mr. Davis speaking, yes, that is correct and 
everything. Commissioner Croom speaking, I have called you a couple times Mr. Davis on this, you 
know, I think this is something that we need code enforcement potentially, but, I mean, it is an issue. I 
mean, even city of Apalachicola when they did have code enforcement and having the same issue did not 
go away. Did it not go away? You got to catch it. Chairman Jones speaking, yeah, that is true, and that 
can be difficult. 
 
My name is Steve Gartner. I live in East Point, and I retired. I am over one of those people over 70, so I 
just got done hauling 32 pine trees out to the vegetative recycling at the landfill. And I want to know if I 
can get a rebate on some of that half million for those trees now, right? Amnesty Day, household waste is 
not covered. You still pay tipping fee on even on the amnesty days, if you take anything out of your trash 
cans in that is only supposed to as I understand, it is just white goods, and that's odds and ends. I am little 
bit confused. I heard someone make a comment that the contingent with these funds that the state was 
going to be the one that be making the participation mandatory. Is that correct? Chairman Jones speaking, 
that is what I clarified to begin with, to make sure that we were not misunderstanding, yeah, and he stated 
that that was not, the funds are no way tied to us doing it mandatory. Mr. Gartner speaking, okay, I take 
my trash out twice, twice a month. And pretty economical for me doing that and some but once again, I 
am 70 years old. Chairman Jones speaking, and some people like doing it that way. I have had several 
residents call me, take that, take their stuff to the landfill. Mr. Gartner speaking, I would like to be able to 
find I would like to be able to have that option going on in the future, if possible. So, the only time I have 
had a bear problem, he got into the refrigerator I have on my carport, took the hamburger meat out and 
feast. Chairman Jones speaking, they will get you. They will get you. Mr. Steve, okay. Mr. Gartner 
speaking, I just wanted to get clarification on that, and hopefully it would be able to continue to do as I 
have been doing. Chairman Jones speaking, yes, sir, thank you. 
 
This is Lynn Wilder. I am the executive director of Keep Franklin County Beautiful, and we do support 
mandatory garbage service, for obvious reasons, and amnesty days would be great still. I think maybe if 
we could make them more towards, you know, the odd things like batteries and paint and maybe not 
garbage. I think mandatory trash pickup would result in less illegal dumping. I know that there are 
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financial issues associated with trash pickup, and I think maybe it would cost the county less to help 
people that financially cannot afford that, you know, to have it. That is, I think about it. I think, I know 
you have looked at how other counties do it. I am amazed that we do not have mandatory trash pickup. I 
think that is just like water and sewer is just something that people do is that. Thank you. 
 
Chairman Jones speaking, thank you. Miss Lynn. So yeah, there is a bunch of moving parts to this, for 
sure. Anyone else on the line on Zoom. Anyone else in the room? Yes, ma'am, okay, please come forward 
so we can hear you. That's 
 
I am Cheryl (last name inaudible). So, I am confused when we use the term trash pickup, are we including 
just the items that fit in the 95 gallon can? Or does that include, I do not know, beach chairs and so, right. 
So, on Amnesty Day, even the wealthiest people are hitting up Amnesty Day to get rid of that stuff. So, I 
know you have a bunch of rich people that are spoiled rotten and entitled, and that probably would 
include me. I am not rich, but no Amnesty Day. I am going to leave it under my house. I am going to let it 
blow away next hurricane, you know, like I want to be spiritual in nature, but I am not rushing down there 
to pay the county and hooding on my trailer like it is a big event my neighborhood right now, and those 
are some people that have all their stuff paid off, but no Amnesty Day. We might as well just put a dump 
right on the side of the road all the way down 98 it just does not make sense to me that this type of 
protection would cause more dumping ultimately, because they are going to not have a choice, they are 
not going to go pay to go to the dump. So, the amnesty days are something that I really hope everybody 
keep at the top of their thing, including rental homeowners, they will schedule to come to the island so 
they do not have to pay the dump fees. I mean, I know it is not much, but it is something mental about 
people to get something for free. We all want something for free. So, it does not matter the income and 
that, but it is not fair to anybody. But like, where I live, that I can put a refrigerator out in the other place 
where I live, and they come take it every Wednesday. But here I got a plan, and I got to talk to my 
community and get somebody's trailer to hook me up. So free is great. Let us just keep it. Chairman Jones 
speaking, so I want to make sure, just to clarify, so yes, we are talking about mandatory trash pickup, 
yeah, also having to mention some of these other issues, because they are really woven together. So, if 
you are going to do mandatory trash pickup, we still as a county, have to do something for the irons about 
amnesty days. How is that going to look like? How is it going to look like for roadside debris pickup? 
How is it going to look when we move to this transfer station, you know? I mean. So those are some of 
the things we have to go through. Because I can tell you right now, our roadside debris pickup right now 
is not working too well. Ms. Cheryl speaking, well, you mentioned it has got a half a million-dollar 
budget, yes, but I have never seen anybody out there except for the prisoners and Joe Ellen. Chairman 
Jones speaking, yeah, they do it. So, the prisoners do not do the roadside debris pickup. Ms. Cheryl 
speaking, well, I am just so curious, because I am just like, is it a team of people? It is more? Is it part of 
another part of like, road protection, or some other group, part of our sanitation department at the landfill?  
Chairman Jones speaking, okay, they have three or four employees that have trucks that they drive, the 
boom trucks. But the bigger, biggest problem with those is number one, me cutting my tree limbs and 
putting them in front of others houses instead. Ms. Cheryl speaking, yeah, I do not know what they're 
talking about. Chairman Jones speaking, then when we do finally go and pick it up and we clear a whole 
street the next day, everybody fills it back up, we are going, Yeah, going, we are going across the whole 
county. We tried to do it, you know, straight through. And invariably, if they are coming through your 
neighborhood today, you are probably not going to see them again for another month? So, if five of your 
neighbors fill the side of the road again, at some point it is going to tag us during a storm, we are going to 
get caught with illegally dumped stuff beside the road. Does not matter what we say, right? When FEMA 
sees stuff mixed in with debris from a storm, that they can tell is older, we are going to have a big 
problem in Franklin County.  Ms. Cheryl speaking, that is my concern. Alot of dumping like in the woods 
down on the east end or whatever. So, I just find a ton. I even found a big boob one day, so there is trash, 
but I think we just went down. We just need this. Commissioner Amison speaking, I did not catch your 
name, ma'am. Ms. Cheryl speaking, Cheryl. Commissioner Amison speaking and you live on the island. 
Okay, that is probably why you do not see those garbage pickup trucks as much, because most of that 



 
 

14 | P a g e  
F C B C C  W o r k s h o p -  M a n d a t o r y  G a r b a g e  P i c k u p  
O c t o b e r  2 8 ,  2 0 2 5  
 

yard debris is where there is a lot of vegetation. Ms. Cheryl speaking, yeah, you know, I am just, I am just 
because I'm kind of annoying, but I'm curious, and I do have a tendency to go in spots where I find stuff 
that probably shouldn't be where it is in the woods. Commissioner Amison speaking, and I do agree with 
you people do like free stuff, but what we were talking about is, eventually this is not going to be free. 
Well, the thing about that is, is that is whenever all of y'all and us are going to be paying for through our 
tax dollars. Once that once we start having to hit that transfer station, if we keep it amnesty, and that was 
the point I was making. Then we are all going to be absorbing that through our tax base. Ms. Cheryl 
speaking, I get it, but it sounds like maybe we could work on that one penny thing that went on to the 
medical it is kind of like, then maybe do some negotiating there, just saying, I do not know, I do not have 
the logo, but it seems like a lot of money going one spot when it's a way bigger problem on the other play. 
 
Chairman Jones speaking, anyone else? 
 
Mr. Moron speaking, so just at some point, and a couple of things, so maybe the next workshop we need 
to have Fonda here to explain the difference between having a landfill and a transfer station. Yes, I think 
that is a very important thing, because that is the transfer station, and what affects Amnesty Day in a 
negative way, versus having a landfill? So that is probably on the agenda. I would not, I would tag a 
certain gentleman that is in here. So no, I will not see the way he is shaking his head, no. So yes, so yeah, 
but I would have, I think that is something that needs to happen, and Fonda needs to explain that through 
the public. 
 
I am Mike Richards, owner of Waste One, sound like we got two issues going on right now and well, 
one's Well, we hear talking about bear proof cans and mandatory trash pickup. But you know, we do need 
help with the bears, and it has been cleared up that the cans are the counties at this point, okay, my 
suggestion is, let us go ahead and issue the bear proof cans in the designated areas wherever you want 
them. And each waste provider could put their logo on the can that is removable or whatever. If they 
decide to swap companies, we swap just a sticker on the side the county's can. But that way, we can go 
ahead and start addressing the issue of the bears at this point, and then we can always negotiate about 
mandatory trash pickup or whatever we do, and just do it at two separate events, because they are your 
cans or the county's cans. And so, what I am saying is we need help with the bears, on my part, as far as 
being a collector, and if we could just address it, let us move forward with the bear cans. And if we got 
everything already where, we know where the cans are, you know. And they designated that address, if 
they become our customers, we can, you know, take care of because we do. We track our cans and all 
with our company the way we integrate it with it, make sure everybody gets picked up. But I do think we 
should put logos on the side the cans that away. We are not getting off looking for numbers. You know, if 
we had something said provided by Waste One service, and then Waste Pro had theirs on theirs, and then 
if they want to bring it to the dump, well, those guys will not have a logo. It will just be a county thing. 
But the thing is, I know, as us, as a company, we track every can. You know, we got that in our system. 
We need everyone to be able to track or be, you know, either, I do not know how the other provider takes 
care of or tracks their cans, but we need to have a track on the cans even for the residential because if you 
ever go to mandatory, well, we are going to be using the same cans. So, you know, we got to have a way 
of tracking them, and it's not that hard to do, but it's just something we have to implement on even the 
people that don't have a waste provider, but they won't be responsible of keeping up with that can to that 
address, you know, some sort, but, but I think if we was to, because, you know, we could go a couple 
more years trying to get mandatory trash, you know, we can go ahead and get the cans and get them in 
service, would be great. Thank you. 
 
Mr. Moron speaking, the reason we got to this point, basically, is that when we started talking about the 
distribution, distribution of the cans, there was a slight difference that if we are going mandatory or not, 
so that's why we're here. We wanted to kind of feel everybody out to see okay, should we wait or do like 
you say, let us start distribution. We will catch up with mandatory afterwards. That is one of the main 
reasons, one of the main reasons we are here today. We did digress into the transfer station and all that 
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other stuff, I realized. But that happens, you know, part of doing business. But yes, we will talk. 
Commissioner Amison speaking, well, that is the only time we can talk, so bear with us. Legally this is 
the only time we can do this. So, yeah. But a question with that, though, now, and this may be, I am sorry, 
Rodrigo okay, you bring the cans in, and you said, y'all distribute the cans to the to the residents. Okay, 
well, see that that may be a logistical issue, because, like Mr. Richards was saying, to be able to put the 
logos on, would we be better off to bring them in to an area at the landfill and then distribute them out. 
You see where I am going with that. I mean, you consolidate the cans in one area, and then let us start 
giving them out to those residents. And then we could get with whatever provider, and then they could 
put their logo on, and maybe the providers can come into the landfill, get the get it and take it out. 
 
Mr. Rodrigo speaking, and I think there's a lot of in between there, in regards to what our process is, 
compared to what could be the process where we generally will start on, let's say, a Monday route, and 
we'll do our Monday route Tuesday, we start our Tuesday route, and we basically, usually have a pretty 
formulated plan on how we address a distribution where we could consult with the trash providers or the 
trash haulers in that area to say, look, this is going to be our list. This is your customers. This is the other 
haulers, customers. You need to follow our crews on those days that we are doing those routes to put your 
stickers on, because you bring up a great point in, in the totality of that process, we do not have a standard 
process where we are also putting a sticker or will our crews know, right? So that is, that's communication 
we can have ahead of time. We are very flexible in regard to what we are able to do. I want to make sure 
that we are able to do it efficiently and successfully, of course, overall. So, there is definitely some 
options we can look at. 
 
Commissioner Ward speaking, Mr. Chairman, sounds to me like, as Mr. Richards was saying too. I know 
this, this workshop here is multi-faceted, because we are talking about multiple things. And as 
Commissioner Amison and said, you know, we kind of gotten because I have questions about the transfer 
station versus landfill, but it sounds like maybe another like maybe another next workshop we might need 
to have been just strictly based on the trash cans. And how are we because my question is, is we got 3000 
cans? We have got 12,000 people in our county, or 13,000 12,000 how many like how do we distribute? 
How do we figure out who needs a cans and who do not? I know our garbage people can, Ms. Paige can 
probably tell you. Mr. Rodrigo speaking, so we can certainly speak to that, because we have all the calls 
and the maps and things like that. And what we had talked about was, you know, 3000 is not going to be 
for everybody, but if we have a whole community has bears and cans. The bears do not have a reason to 
hang out in that community, but if we only do half that community, the other half's going to suffer. So, we 
really got to, when we pick the places, we have got to make sure that it is the entire place getting the cans. 
Now, there also are other alternatives, which is you have straps that you can put on normal cans. They are 
not as good as bear proof cans but if it is a situation where you have run out of your money for the bear 
resistant cans, we can look into that. But the reason why I get up here, I did want to point out that the way 
the money gets transferred from the state to the county will be a lot smoother. If we are specific, we are 
paying them for the cans and the distribution, because then it is just one check, right? It is just one check 
to Waste One, and then one check to Waste Pro, it makes the money go a lot quicker. And since he has all 
the serial numbers of each can, he can tell you which houses have which serial number can, and turn that 
around and give it to Waste One, then turn around and get the Waste Pro. So, you know who is servicing 
what. That is all I would say, is that, from a paying out standpoint, as soon as I see that list that those have 
been delivered, check goes but if it's like, okay, check to him for the cans themselves. Then it checked at 
the two haulers. It gets a little bit; it can slow things down. That is all I am saying. 
 
Ms. Paige Richards speaking, would there be some kind of county sign up event? Because how we do it 
right now is they call into us. We take all their information, all their billing information, we have a whole 
signup sheet that stays on file, that is also entered in the computer, then we have the work order that has 
all the information. So, it would be great. I mean, it sounds like they have got a similar system, but who is 
going to decide who signs up with who? Is there going to be some kind of event? How is that going to 
happen? Chairman Jones speaking, that would be if we were mandatory. Ms. Paige speaking, yes, sir, or 
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even just the distribution of the bear cans, just the distribution. So, who decide who gets what? Chairman 
Jones speaking, let us just say, for argument's sake, we're doing land art village. Yes, sir, and we do bear 
resistant cans only land art village. Then all you need to do is you are doing your route. When you stop to 
pick up, you slap your sticker on that, and from there on that's. Ms. Paige speaking, but okay, so some of 
the cans there are ours, and some are our competitors, right? Are you just replacing what cans are there? 
Or how is the customer now going to get a choice, like, maybe they want to go with us, and they have 
been with the competitors. How does that sign up process going to happen? There has to be a sign-up 
process. Chairman Jones speaking, that is if we are doing mandatory as well. Ms. Paige speaking, and 
also, here is another question, we have a ton of bear cans out there already. What happens to those? Do 
they just stay there and we work around them? Because, like, if they, if we bring them back in, they are 
just going to be sitting on the dock, and we spent $250 a piece on. Chairman Jones speaking, so ideally, if 
there is already a bear resistant can, unless it is something that they are still paying for, there is no reason 
to replace them with a new can. Ms. Paige speaking, and are you guys going to require a deposit? Because 
if that bear comes and demolishes, which so far, theirs have not been but just say that happened. The cans 
demolished. Who is replacing the can? Are we replacing the can? Is the county replacing the can? Are 
you going to require a deposit from the customer? Chairman Jones speaking, so ideally, there will be 
enough cans that there will be some left over. The customers will not be paying for deposit, not after we 
asked the state to give us the money. Ms. Paige speaking, that is right, it was free. Yes. So, our customers 
who have already paid those deposits, you know, are we going to be replacing them with the state can and 
refund it? You know, there is like a whole and I am sure the other company has a similar question, how 
you know if, if, if they have regular cans and they want a bear can, that is all lovely for the people who 
already have them, you know? Commissioner Amison speaking, we could simply just say, if you already 
have a can, right, you do not qualify to get a bear proof can, right? 
 
Mr. Telesco speaking, but because what we talked about was, this is all great. This is exciting. Okay, 
wait, what about all the bears and cans that are out there? There is like, hundreds out there from both 
companies. And we talked about the money is not just for brand new cans. You can buy these cans that 
they already have out there, yeah, so then that way all cans are the county's cans. So, it's not this game of 
like. So, what is happening now, you would not buy them at new cost, because they are already out there, 
but you would buy the cans so you are there is one, you know, pot of money that is buying brand new 
cans, and there is one pot of money buying brand new cans are already out in service, assuming they are 
working right. And then that way the county owns the cans. There is not like, oh, that is somebody else's 
can This is, that is an option. You do not just, you are not just restricted to buying new cans. Chairman 
Jones speaking, well, it could be, but, yeah, most of the cans that are currently out are identified by the 
person as of service, right? 
 
Mr. Telesco speaking, yeah, and that is fine. But what I am saying is, once, if you bought it, you could put 
like, this is now property of Franklin County. That is what I am saying. Like, they are not out, because 
they went ahead and bought cans themselves. And of course, if I was a county resident, like, okay, you 
can have your can back. I want the free one. And we do not want, we do not want that. 
 
Commissioner Ward speaking,  Mr. Chairman, that is my point, the logistical side of this. You know. So, 
Paige brought good things. That is a whole workshop in and of itself, in my opinion, that we are going to 
have to address. Because I agree, it is like, who gets what can? No, I mean, Mr. Gartner, do not need a 
can because, you know, he is only going out once, twice a week, and do not really have a lot of garbage. 
So, thought about who? 
 
Mr. Bernal speaking, just wanted to piggyback one quick comment on when the resident gets that can 
what options if they are a current customer if they want to change. We do offer a service that is not 
anything additional to what we do throughout the distribution, we are able to put a baggie with a flyer or a 
pamphlet or a brochure or something that fits in a think it is like four by eight, or something that we can 
hang on the side of the cart when we distribute it to the resident. So that could be a vehicle of where you 
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say, hey, contact one of the two companies to ensure that you have service. So just one thing I wanted to 
add. Commissioner Ward speaking, Mr. Chairman, you keep saying cart, it is a garbage can to me.  
 
Mr. Moron speaking, remember now we have been in these discussions for quite some time. So, a number 
of options we have discussed, because at one time, we also discussed using the cans as, as for long term, 
because some people are going to get damaged, like you talked about replacement cans and then buying, 
like, what David just talked about, buying some of the cans that already out there. So, yes, 
commissioners, yes, it has to be a sit-down round table county rep, sitting with the distribution, with the 
current two providers and with FWC there, just to make sure we are doing it the right way. Yes, you 
know to come up with what is best for Franklin County. That is basically where we are heading. But 
again, we are having tonight to get a sense, to figure out, okay, are we going to wait to discuss mandatory 
before distribution. Apparently not. We are going to go with distribution and then worry about 
mandatory. But that is what we needed to find out tonight. This was kind of where what we wanted to get 
to. 
 
Commissioner Ward speaking, Mr. Chairman, do we have a timeline of when this money has to be spent? 
Chairman Jones speaking, so I am sure  there is some kind of timeline. David, you probably can speak to 
that, five years, right? Mr. Telesco speaking, yeah, it is and I am not going to get terms, right, FCO fixed 
capital outlay, maybe is what it stands for. But my understanding, it is like a five-year period. So, you 
have time and so in that way, I think you are going to be fine. So, you could wait and decide what you 
want to do. But that money is available to be spent like right now. Chairman Jones speaking, well, the 
problems are not going to resolve itself? Commissioner Amison speaking, when did that clock start? Six 
months ago? Mr. Telesco speaking, well, remember, it is two fiscal years’ worth of money, but the first 
fiscal, so it is one year difference for that first fiscal, I think was 700 something 1000. The next one is 500 
so that first fiscal only has four years now. The other one is spot, yeah, so you are still, but you are still 
working on, you know, a fairly reasonable time, but their turnaround is very fast once, once we put the 
order in. Commissioner Amison speaking, so I got one more question Mr. Chairman. This is for Mr. 
Richards. Actually, on those cans that you have out right now that you have been working the bear proof 
cans that you have been servicing what kind of shape are they in? 
 
Mr. Richards speaking, well, I just they all in working order now. We do have new ones, but, you know, 
we have had some out there for three years. You know, we use them, but it's basically depending on how 
they were taking care of, and that goes by the end user that has them. Some people take care of them. 
Some people rinse them out or whatever. But if they right in the salt area, you know, they going to be 
some rusted, you know, but they are usable. But what we could do is, you know, I do not want you to buy 
a bunch of junk, but you know, you can see what you bought, or, you know what I am saying. We are not 
going to, we will just price it accordingly to the to the can. I guess you would say. 
 
Ms. Paige speaking, the corrosion gets to them, Mr. Telesco could probably back me up on that. This 
style. This is why we like this style. All the components are kind of internal. There is just a pinch thing on 
the front, and it is so much easier for the elderly people to use. The other one is very difficult. 
Commissioner Ward speaking, well, I can attest that I do have one of the older style. I do not have 
arthritis, and I am not, I am old, but I am not that old, and I have trouble getting my can open, and I use 
WD40 and the whole nine yards. I have got pinched. Ms. Paige speaking, people also overload their can 
and then cannot make the lid close. It is not going to work. They get mad and they are like it did not. 
Commissioner Ward speaking, are you calling me out Ms. Paige?  
 
Mr. Telesco speaking, I will say this, that the cans that he is selling and the other can they have all been 
tested by captive grizzly bears for like they have to handle an hour of contact. So, we know that they are 
bear proof from that standpoint. But like she said, the salt that that is a whole another issue. So again, 
when you are looking at these cans that you are going to buy that are out in use. Some of them will be 
working, and some of them will not. They are professional. Can break in grizzly bears in captive? Yeah, 
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in captivity. And then we also actually have Brevard Zoo, are now on the list of, I guess, been voluntold 
that they now test cans too. And you test cans that way. Yes, they and they have, they put really good 
stuff in there. So, the bears are really motivated to get in. And they try all sorts of things to break them. 
And if they do not, if they can handle an hour of activity like that, then they are considered bear resistant. 
Commissioner Amison speaking, that is what I am talking about. Yeah, we are going to put a yeti sticker 
on it. 
 
Hi. Brenda. Carlin, St George Island. What is prompting this is the money that has been made available. 
Is that right? What is bringing the attention to all this? So, you have got some money to use within five 
years to do something regarding trash. You know, we have been paying ever since we moved here. Now, 
10 years, you know, we have been paying for trash pickup. We have a can, you know, at our house, and 
most of my neighbors do, what I was hearing is, is, if you go to mandatory, are we still going to have the 
choice of trash pickup carrier? Is that we were talking about? Chairman Jones speaking, yes ma'am. Ms. 
Carlin speaking well, I mean, is that yes, or no? Chairman Jones speaking, I cannot tell you today because 
we have not made a decision. Ms. Carlin speaking, well, it sounded I mean like we were maybe, are you 
separate? But he is the one that makes the cans. He is not a separate trash company. Ms. Carlin speaking, 
okay, um, well, we do not have problems with the bears on the island, but I it like you were saying. It 
sounds like there are several different problems that need to be looked at. That I do not think mandatory 
trash pickup is going to resolve, but I think solutions could be gotten if you are start breaking out the 
issues like to do with the trash on the bridge or the trash on the road, or people dumping, you know, their 
trash somewhere. Another thing I heard you discuss was if you do mandatory trash that some may not 
pay, but the ones that are required to have the trash cans will be paying. So, it is sort of a subsidy for 
those who cannot. Am I reading that correctly or hearing that correctly? Well, it is like those that are 
paying will be paying for those who cannot pay or will not pay. Chairman Jones speaking, no, ma'am. I 
think what was discussed, what was brought up, and a couple of residents brought it up, about, if there is 
a resident that's 75 years old, single widow, living on a fixed income that they would be able to apply for 
a way to have their fee waived for them. So, I mean, you can call a subsidy if you want to, but it is not an 
attempt to be in a subsidy. It is an attempt not to hard time a resident that still needs their trash to be taken 
care of, and the quickest and best way to do it is to have somebody come to their house and get it from 
them, instead of putting the onus on them to make sure it has taken care of. Ms. Carlin speaking, then the 
other thing regarding mandatory, you could have all kinds of situations, people have hardships or what 
have you, but I do not feel that it is proper. It is not fair to have those that do not have those hardships. 
They have other hardships that may not apply to that have to pick up pay for, you know, what they are not 
able to pay for unless they choose to do that. Not be mandated. The other thing I was concerned about by 
a mandated trash pickup is, how does this impact trash price for people? Who, who decides? Again, I am 
concerned about having a choice of trash carriers to choose from. Currently we are with Waste One. We 
appreciate what they are doing. We had Waste Pro before and regarding the things that are put on the side 
of the road, the grasses, or the leaves or whatever, you know, yeah, I do see a truck come and pick those 
up. And I just thought that that was something that was provided. Is that not provided ordinarily, through 
our taxes, that big truck, the big truck that comes around and picks up the leaves. Commissioner Amison 
speaking, that is the county is providing yard debris pickup, and I think we are the only county that does 
that. I mean, that is not now, that is not to say that that tomorrow we could not do away with it. That is 
just a service that we provide. The county provides. I appreciate that service, even before I got elected, I 
appreciate it quite a bit, actually, but that is not, that is not something that could go on indefinitely. Ms. 
Carlin speaking, I do not know that anyone is asking for it to be permanent or guaranteed. It was just 
there, you know, but that is one of the segments to be. Commissioner Amison speaking, sounds to me like 
that is something that has been taken for granted. Ms. Carlin speaking, I do not know that it has been 
taken for granted. I think it is it is there, and so people just if that is what has been done, and so that is 
what they do, if it needs to change. I do not know that a mandatory trash pick, a mandatory trash pickup is 
going to address all these things if, if we do not want to do that type of pickup anymore, then that would 
be one issue, and bring it to the public and see if they want, you know, to continue that. Commissioner 
Amison speaking, that is not what we are here talking about, what we are talking about is a garbage can 
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that a bear is not eating yard debris. Ms. Carline speaking, but you have mentioned, honestly, you have 
mentioned other things, not just about the capacity of the landfill. Commissioner Amison speaking, we 
have got a lot of things going on here, but what we are trying to talk about tonight is garbage, household 
garbage, Okay? And that is where we are getting, kind of every which way. Ms. Carlin speaking, yeah, so 
the this was for the mandatory dumpster. What this was about tonight, right? Was mandatory garbage 
pickup, requiring managed mandatory garbage pickup in the county, right? That is what this workshop's 
about. But household garbage house, okay, household garbage so it has gone off in other things. But what 
I am saying is, you know, we've paid for a can all the time. We've lived here with and I don't know other 
people maybe have done other things and thrown their trash on the side of the road or whatever, but we've 
done that, and we've had, we've had excellent service, and we've had the choice of at least those two I 
would like to make sure I'm trying to see with this mandatory trash thing that you're that you're talking 
about, will we, is that going to increase our trash costs? Is, are we still going to have the choice of the 
companies? Am I going to have to start paying more to pay for someone else who does not? You know, 
those are the kinds of things I am trying to think out as a resident and my trash. You know, if there's other 
issues we can talk about, whether it be bear cans or debris or enforcement, like what Dottye was talking 
about, I mean, in  going over the bridge, all I see are the prisoners, you know, in the sheriff's office 
picking that up as soon as that has done, you have trucks, car, you know, stuff gets off their trucks. They 
are not living here. Mandatory trash pickup or trash can with them would not solve that problem, right for 
the trash going over the bridge or the trash on the side of the road, the person that's going to dump their 
trash, their personal home trash, you know, in the forest or on the side of the road, unless you've got 
someone monitoring every single person, a mandatory garbage pickup is not going to solve that problem. 
It is just like having, you know, uninsured motorist coverage. I mean, mandatory that the state has 
uninsured motors that you have to pay for someone else in an accident. It is not going to stop them from, 
you know, not carrying insurance or carrying insurance because you have the law. So, I ask you to 
consider that, consider that I do not think you really want to be mandating something. I would rather 
have. You know, let us have a workshop and talk about these individual issues and. See if we can work 
them out. But I do not think it being catch all for everything. And as far as if you are going to do a 
mandatory, I would like to know what the impact of that mandatory means to my trash prices, to my trash 
pickup options and things like that. Chairman Jones speaking that is exactly what we are here for. Ms. 
Brenda, that is those, all those issues, what we are here for. We do not come to you saying we have the 
answers. You just need to hear the dialog. That is what we are here for. Okay, so number one, if, if there 
was mandatory trash pickup, then, then if you catch somebody dumping illegally in the woods, they have 
a real problem. So, if they got a can at their house, there is no reason to put it in the woods that that is a 
real issue. So, but for me, like you, I have trash pickup. It is provided by Waste One. It is not going to 
affect me to go to mandatory trash pickup because I already have trash pickup anyway. Ms. Carlin 
speaking, okay, that is fine. That is the answer. Are we still, are you with a mandatory that you are 
thinking of? Are we going to still have our two options or more, whoever wants to come and pick up 
trash, if they are they going to be able to do that?  Chairman Jones speaking, yes, that is exactly what we 
are discussing. Ms. Carlin speaking, okay, you are discussing it, but you sound like you have some 
answers that you are thinking of. Chairman Jones speaking, you have said it. There is nothing else to say. 
You have said it. Ms. Carlin speaking, okay, so there are only two providers in the county. We are still 
going to have this. Okay? Is it potentially going to impact our trash? Who will be setting the trash rates? 
Do they? Are they accountable under a mandatory to the county, or they still operating pretty much 
independently? Chairman Jones speaking, if we do it where they are where there is two and you are 
picking it is between you and the hauler, okay? But if we, did it where we are picking one and displacing 
the other, then the county has leverage or the opportunity. Maybe there is a better word, the opportunity to 
since if we are going to give everybody, somebody all of it, then we need to negotiate the price. Ms. 
Carlin speaking, it sounds like the gentleman over here was a proponent of one carrier. Commissioner 
Amison speaking, he is a proponent of us making sure we do it streamlined. As far as them, I got it. This 
gentleman here is with the state. He is with FWC. He is the one that is writing the check for the bear proof 
cans not mandatory garbage. Ms. Carlin speaking, okay. So, we will still have our carriers, still have the 
same coverage under mandatory garbage for home, for household, but and the rates will still be set 
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between us, yes or whoever. Carrier and we are not, we would not have any additional assessed taxes for 
anything. Chairman Jones speaking, the only thing we mentioned with taxes is we ask Attorney Shuler to 
look into the different taxes that are available under current state law. Opportunity to utilize any of those 
taxations that the residents themselves would vote on in a county wide vote to try to use a tax revenue to 
make nobody would have a trash bill at their residence. That tax would cover it all. Commissioner Ward 
speaking, and I did mention that is the whole reason why we have not gone traditionally in the past to 
mandatory trash pickup is because we do not, past boards, and me personally, and I believe it is a 
consensus, we do not want that burden placed on our taxpayers. That is what we are trying to prevent. Ms. 
Carlin speaking, what burden? You do not want the taxpayers to have to pay for their own trash service? 
Is that what you are saying? Commissioner Ward speaking, yes, if you look at all the other counties that 
have mandatory garbage pickup. It goes on their water bill or it goes on their tax bill. That is how their 
garbage pickup gets paid for. Ms. Carlin speaking, I, you know, I just, why can't people pay for their own 
trash? But why does it have to be under the government? Commissioner Ward speaking, some people do 
not though. Ms. Carlin speaking but what I see happening Commissioner Ward, Jessica, is you are having 
everybody painted with the same brush, the ones that are being responsible and doing what needs to be 
done, having to pick up the slack for those that are not. And I am just concerned about it. So, this is 
workshop, and that is why we are talking about it. So that is my comment. Chairman Jones speaking, for 
everybody that is currently with a trash provider and they are paying for their trash to be picked up, this is 
not going to affect them in any way, shape, or form. Commissioner Amison speaking, in other words, 
what the Chairman is trying to say is, is that if we went mandatory tomorrow, all right? Hypothetically, so 
nobody gets anything else. This is a hypothetical, but if we went mandatory tomorrow, you would never it 
would be a seamless transition for you. You would not even know it. Ms. Carlin speaking, when the 
government says mandatory. I am concerned no matter  what. Commissioner Amison speaking, what I am 
 trying to say is, is that, and it was discussed earlier, that this is just, if we went mandatory and you 
already have a garbage service, you would not even notice a change in your service. I mean, nothing 
would change for you. But the problem there is, I believe Ms. Thornburg brought it up earlier, is that we 
have people that, if we went mandatory and we forced them to start paying that they cannot afford it. You 
have old folks that would have to, you know, we would have to look at some options. That is why 
Commissioner Ward, I believe it was it initially started discussing the sales tax, because then that would 
alleviate any burden at all for anybody with trash. That is, that is what, and that would include you, so 
you would not be paying for the service you pay for now. But that is through a tax that is the hypothetical, 
through a sales tax that we will never get because we are already maxed out. I mean, we can sit here and 
talk about arguing with legislators, but that is like arguing with that clock over there. Ms. Carlin speaking 
well, this grant has to be used within five years. Commissioner Amison speaking, we can go burn that up 
right now. We can say, give us 3000 cans. And we can go to park them over there, and we can start 
picking who we want to give them to. That is not, that is not anything to do with mandatory anything. 
Okay, that money is there. We can go buy trash cans, right. Ms. Carlin speaking, okay, that sounds great, 
yeah. But I was going to say, after five years, let us say you use this grant, or you do go mandatory. What 
happens after five years? Commissioner Amison speaking we do not get refunded. So, we got 3000 cans 
potentially and pray that they do not run us back. Ms. Carlin speaking, okay? So that would be another 
reason not to do mandatory. We are talking about mandatory, if you I mean whatever we are doing if we 
are not doing it mandatory. But you know, making it mandatory that everyone has to do the same thing 
regarding trash cans or what have you, I would be in favor of that. Commissioner Amison speaking, I 
believe, and I am not trying to step on anybody here, but I believe the whole reason we brought this 
discussion up with mandatory was more on the reason being is that we could control where these cans are 
coming in, where they're going to be this and that. So mandatory was brought into the discussion. We had 
not decided on anything mandatory. We are just floating ideas around. That is why we want you guys to 
be here and talk with us while we can talk to ourselves. Ms. Carlin speaking, I appreciate giving you, my 
feedback. Yeah, mandatory. What has been suggested, like, what Dottye was talking about, is fine. What 
you are talking about, you know, taking 3000 the grant and making sure people have bear cans or what 
have you, is fine. What I understood the workshop was going to be about was establishing a mandatory 
requirement for trash pickup trash everybody would have to. Chairman Jones speaking, no ma'am, and 
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that is not what that might have been in some correspondence you received, okay, this board has not said 
that we were having a workshop to discuss what mandatory trash might look like. We have never said we 
are doing this, whether you like it or not. So, buckle up. We have not done that. We have not done that. 
Ms. Carlin speaking right? We are just talking about doing it, right. Commissioner Amison speaking 
okay. So, buckle up. We might. We might. Commissioner, it was Chairman Jones that brought up the 
sales tax. Commissioner Amison speaking, the thing about it is, is that was just an avenue to alleviate 
anybody from having to have a one on one, like you have a service with them. It would be paid through 
the sales tax. And then the sales tax, of course, in our little unicorn world, the tourists are paying some of 
it. Whoever is here that is going in there and stops on their way through and buys a Coca Cola or anything 
like that. You know, it spreads that. That was just, you know, a great idea. Again. Love to see it happen, 
but I do not know that it will. Ms. Carlin speaking, one idea. But taxes, sales taxes can always be 
increased. That is what always they seem to do when. Commissioner Amison speaking happen next year, 
year after whenever the homestead or the residents do not pay a property tax anymore, I am quite sure 
they will figure out a way to increase that. Ms. Carlin speaking yeah, sales I am for the property tax 
decreasing. Commissioner Amison speaking but your sales tax may go up on that. Ms. Carlin speaking 
that is a whole other thing. Okay, so this was about mandatory putting in a mandatory requirement for 
people to talking about it, the potential of having everyone being required to have mandatory household 
pickup, right? Or then, pardon me, right? And so. Then the issues of how you going to enforce that, how 
you going to keep track of that, etc., are all issues to work through. From my vantage point, I mean, some 
people have brought up the fact that, you know, they apparently have been taking their trash and putting it 
in someone else's trash, or they've been, they've been doing other things with it, but I'm saying that as 
somebody who has been a responsible person and who has had private trash pickup, you know, pickup 
that we have, and we work with the trash provider ourselves, I would not want to have a mandatory 
requirement that everyone, I don't see how you can enforce that. I do not. There are all kinds of issues 
with that. And so, I just want to make sure we are still going to have competition choice of trash pickup 
people, and that in terms of who is setting the rate that it is I understand it is the company right now, and I 
would want that to occur for competition, as opposed to having a government entity involved in doing 
that. Okay? Thank you for listening. Appreciate it. 
 
Chairman Jones speaking, anyone else? anyone else at all? Has Ms. Lynn, got her hand raised again? Mr. 
Moron speaking oh, it looks that way. Sorry, I was not paying attention. Ms. Lynn, you could unmute. 
 
Ms. Lynn Wilder speaking, I just want to say one more time that I think mandatory trash pickup in 
Franklin County is a necessity. How we do it is really up to you. I cannot see people, you know, living in 
a in a house or anywhere, not expecting to pay somebody to pick up their trash.  
 
Chairman Jones speaking, anyone else in the room. So, we probably will have more than one workshop 
on this stuff, but I do think we can have a valid discussion, maybe at our next board meeting about a way 
to move forward with distribution, with distribution of the cans, and help Mr. Telesco out. Help the 
county out, help the residents out, because the bears are not going anywhere. So, we do need to get those 
cans out, you know what I mean, and try to alleviate some of those issues. And then the mandatory, not 
mandatory. That is something we can take up on a later time. Commissioner Ward speaking, I do not 
think we need to delay the distribution of the cans out first, because we could be another five years talking 
well. 
 
Chairman Jones speaking, and so that is why I asked Mr. Telesco to come up first, 100% why? Because I 
did not know at all until, we were talking right where Mr. Rodrigo is sitting before the meeting, and I 
point blank asking, look, do we have to do mandatory trash pickup to be able to get these cans? And he 
said, no, there is nothing that the state is enforced because I have mistakenly said that sitting right here to 
this board, legislative intent is mandatory trash pickup. That is what I have heard from some of the 
legislators. You know what I am saying, right? Different conversation, different people. Mr. Telesco, and 
that is why I brought it up first, has confirmed here in our hearing that that is not the case, that nothing to 
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do with the paperwork they have says that we have to do mandatory trash pickup, but we do need to get 
these cans out. Commissioner Ward speaking, I think the confusion too, is, yes, our landfill is reaching its 
end of life. There is another discussion that we have to have, because we do not know what that is going 
to look like. So that was another added into this. 
 
Commissioner Croom speaking, Mister Chair I just had one thing, and Miss Stormer touched on it that 
added my notes, other stuff. I will wait for discussion because we going to be coming back to this topic 
again. Chairman Jones speaking, oh yeah, multiple times. Commissioner Croom speaking, but I thought 
about my notes. I had about with conditions as well. And it was, you know, we require garbage service, 
you know, by default, but give the residents to an option to opt out, potentially, if they prove they can 
dispose their waste properly. You know, where there's transfer station receipts or just couple of things 
certified haulers or this is something just to think about. on the opt out with conditions. I do not know if 
we're going to do that, but I did have that in my notes. 
 
Ms. Paige Richards speaking, yes, sir. Just for a point of reference, if you bought two cold drinks a week, 
that is what your trash service cost. It is $6.25 a week, just so everybody can think about that. It is a 
priority, either it is your priority or it is not your priority. We have a lot of people who it is not their 
priority, and after an extensive process, sometimes we have to repo the cans. But at $6.25 a week, I think 
that is pretty affordable. I think that is your cheapest utility.  
 
Chairman Jones speaking, so but you highlight Ms. Paige. I think what is the biggest thing in front of this 
board, if we do try to implement mandatory trash pickup, how do you make it mandatory? Because if we 
start picking up cans for nonpayment, that's not mandatory trash? Yeah, it is not. So that is the hard part. 
We have doubt that is not meaning we do not have utility. So, we do not have no way to do it, you know, 
just to add it to another utility. We cannot cut your water off because you refuse to pay your trash. 
 
Unknown speaker Just a quick comment about distribution. I would like a new can you so I have got one 
of those old ones that you put your finger in the rusty hole, and the bears have bitten through the lid. So, 
the lid fills up with water. So, when I open it, I have to drain it before I get and then someone have to 
never mind.  
 
Commissioner Croom speaking I will say this, you know, in my comment, Mr. Chair, I mean, it is an 
issue. I was riding around the other day in the part of the county, I saw a van full of trash, people 
throwing in the vans. Then I was at an event at another part of the county, they are burning trash. They are 
burning their waste. So, it is a, it is an issue that we have got to get a hold of and address. Which is what, 
that is what we are trying to do. Chairman Jones speaking any other Commissioner comments? 
Commissioner Ward speaking, I will say, Mr. Chairman, now that we are talking about garbage and 
waste, November 22 on Saturday, the landfill is hosting a household hazardous waste roundup. So, if you 
have any paint, household chemicals, fluorescent tubes, oil, batteries, you can take it to the landfill at no 
cost. Just thought I would throw that out there. Since we are talking about landfill for now, for now, might 
as well use it while you can. Chairman Jones speaking any other Commissioner comments? 
Commissioner Sanders speaking, Mr. Chairman, yes, I have been quiet throughout this. I am listening 
because that is what a workshop is about. It is about listening to what the people have to say. And we 
have been through this. I was part of that 2003 board, and talking all about garbage and trash, and we 
always want to make sure that Franklin County is kept beautiful, because it is beautiful. But at the same 
time, this is not an issue that we are going to take care of and solve overnight. It is going to take multiple, 
multiple workshops and everything because it is such a touchy subject. Just give you, for instance, I live 
13 miles north of Carrabelle. I have always had a garbage can that I paid, started out 50 something dollars 
a month. Now I pay with Waste One, and I have to say they are excellent. They are always on time, every 
week, the same time. And I do not care what you do, but that is what I am saying, because I do that 
because I do not like to see garbage dumped in the woods, and I live in the woods, and so I pay that and 
find out if I can pay it. Everybody else can pay it, but some people cannot, and that is what we need to 
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look at. There are all these different sites that, as far as mandatory, I am like, yeah, we need to put those 
3000 cans out with the bear proof can, and get them out. And then you will start saying, I believe you will 
start seeing that problem go down a little bit more. As far as the life expectancy of the landfill over there, 
it has been going down for years. And we are going to have to seriously look at a transfer station, because 
we do not have any adjacent land that we can add to the landfill. And it is, you know, it is, I think it was a 
20-year life, or something like that. We are on the tail end of it, so we have got to do something about 
that. But whatever we do, we are going to engage the public to come and give their comments too, 
because this is something that affects everybody in Franklin County. So, I look forward to many more 
workshops, and hopefully we can get a solution to it to somewhat take care of it. But I am, I am one of 
those people who, you know, I like to see services given to the people. And I am, I am like the lady back 
there that said about the curbside service and trash, not trash debris, but limbs and all that. There are a lot 
of people does that, and if you do not have that, then you are going to get a lot more people burning if you 
do not get that, it is all tied in there together. And I just ask everybody to be patient with this board, 
because sometimes takes a long time to figure out something, but we are going to, we will get there if we 
pick, we got to meet it head on. Just do something about it the way the board chooses to do. Chairman 
Jones speaking, well, it is, it is apparent that it is an issue we need to try to tackle. But there are other 
things that brought up tonight, and I was not trying to bring them up to make it more confusing, I just 
want to make sure people are aware some things we are facing. The biggest reason we are talking about a 
transfer station, number one, is the land. We do not really have another place that the state owns 92% of 
our property. So, the other thing is, even if we could buy property or get property to go to a transfer 
station. You are looking about a $7 million swing. To open a new landfill, you are looking at about 
$22,000,000 million. That is everything we would have to go through with the state. And everything that 
has to be done to have a landfill if you can get a permit, is another thing. So, we are on the coast in 
Florida. So those are some of the realities we are just trying to deal with. Just want to make sure 
everybody was aware of that. But as far as the Michael, I do want to ask you, is there any way we are not 
voting on anything? But I think it would be pertinent to our next conversation. We need to try to get in 
touch with Mr. and Ms. Richards and the other company that handles trash in the county, and see if they 
can tell us, along with Mr. Telesco, where the areas are at that we need to focus on with these bear 
resistant cans, and how many cans they currently have out that are bear resistant. So, we can actually have 
that discussion, and have the knowledge to have the discussion about, if we were trying to buy back cans 
and purchase less, what that would look like? You see what I am saying? We need to be able to have 
those figures so we can have that discussion.  So, you might not be able to have it by the next meeting, 
but whenever we can, we need to have it on there. Mr. Moron speaking, I plan to have it on my on my 
report, the discussion, possible direction right for action as to what is the next step to get with David 
Rodrigo. What the board has to do next to move forward with start the distribution, and then we can, we 
can also have this meeting currently to get the, get the numbers, the data, where we need to put certain 
cans. Chairman Jones speaking I think that would help us formulate. Mr. Moron speaking so two rows 
that we are going down, but we need to get the same goal. Commissioner Sanders speaking, do we have 
to take out 3000 cans at one time, or can we just go in when we get a certain amount, when we just, you 
know, find out? Chairman Jones speaking, I believe we have to purchase them at one time. Commissioner 
Sanders inquired as to where the cans would be staged. Chairman Jones noted that they are going to be 
distributed. Mr. Moron noted that they would probably go out there, probably by, Buster, by, we already 
discussed the spot about it too. Commissioner Amison speaking, so we are going to try to move forward 
distribution, and then we can spend another 20 something years. Well, he will be on I believe 
Commissioner Croom would probably be the only one around, but, and then we can figure out, yeah, they 
can do like I did, as long as we are moving forward, because that we got to do something with these, with 
these cans we do. I mean, I know, I know a lot of people, and up to about a month ago, I was like some of 
the island folks. I did not have a bear problem, but boy, we got them now. So, and I know for a fact y'all 
might want to check out Bluff Road, because our airport seems to be a breeding ground, just saying. But, 
but anyway, as long as we can move forward on the distribution and get those cans available, I think that 
is our best approach, and then we can workshop on mandatory, not mandatory, because that is a big as I 
got to digging, and looking at you know, the accountability, you know, the resources to you know, it 
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would be, it's going to lead a lot more discussion than this. Commissioner Croom speaking, so we 
distribute these cans, can a person that do not currently pay for service, can they get one of these cans? 
Chairman Jones speaking that is what we are talking about doing. Yes, if they are in an area that 
everybody else has got a bear can we are not going to leave them out, because now the bear's going to 
come to their house. Because they would be the only one that did not have a bear resistance. Mr. Moron 
speaking, it is used for storage for them because they will not have a provider picking up their garbage. 
Basically, they are storing it until they dispose of it themselves. That is what I figured you wanted to 
know. Yeah, I know it sounds crazy, it does, but it is to help the bear situation. It makes a lot of sense, 
yeah, but you have that look though, I am sorry. Think all of us are that way. Chairman Jones speaking, I 
am thankful, and I will say this before we go. I am thankful that we were able to get support in the 
legislature for this money to try to help our residents not continue to have more interactions with bears. 
Maybe they can be less interactions. So, to me, that is all positive. I think what we still, like I said, 
coming into this, I was under the impression that mandatory was going to be required, that we were we 
will take this money, it was going to be part of it, but that does not appear to be the case. So, we will 
move on with that.  Anyone else? Alright, this workshop is done.  
 
Adjournment 

 There being no further business before the Board, the meeting was adjourned. 
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